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EXECUTIVE SUMMARY 

1	 Author’s own calculations with 2020 data from UNICEF and the World Bank.

Section I. 

Introduction and Context

Latin America and the Caribbean (LAC) has be-
come a dangerous place for children, affecting 
their prospects and given that children represent 
approximately 29 per cent  of the total population 
in LAC, this has an impact on the region’s social 
and economic development1. Millions of children 
in LAC are victims of different types of violence, 
which impede their effective guarantee to exerci-
se their human rights. Violence prevents children 
from attending school, accessing health services, 
and finding employment or gaining employability 
skills. Urban violence and its impact on children 
have become one of the most important challen-
ges in the region. There is high rates of teenage 
homicides, as well as other non-lethal forms of 
violence, such as neglect, corporal punishment, 
sexual abuse and exploitation, torture, psycholo-
gical violence, bullying, and self-harm. The increa-
sed accessibility to firearms and proliferation of 
non-state armed groups has also compounded 
violence and its lethality in the region (Mene-
ses-Reyes and Quintana-Navarrete, 2017). The li-
mited available public data on urban violence on 
children doesn´t allow to identify and assess its 
impacts on children in LAC. Nonetheless, cities 
continue to expand in LAC and become hosts to 
large young populations, exploring the dynamics 
of violence - including armed violence - in urban 
settings is of essence to finding solutions to this 
phenomenon and maximizing children and ado-
lescents’ potential. 

The purpose of this study is to expand UNICEF’s 
knowledge and offer a set of evidence-based so-
lutions to inform its programmes in urban areas 
addressing armed violence. We provide a defini-
tion of urban violence for LAC region that takes 
into consideration both risks factors and protec-
tive measures including urban physical and social 
structures to prevent violent behaviors among 
youth populations. 

The document starts with a presentation of an 
overview of the urban and armed violence si-
tuation in the region affecting children and ado-
lescents based on literature review. It continues 
with an in-depth analysis of the availability of data 
on urban and armed violence in 10 selected coun-
tries: Belize, Brazil, Colombia, El Salvador, Gua-
temala, Haiti, Honduras, Jamaica, Mexico, and 
Trinidad and Tobago. It ends with an analysis of 
regional programs and good practices in LAC and 
beyond that have the potential to reduce urban 
and armed violence against children. Moreover, 
it provides a list of potential partners for UNICEF 
in its efforts to address urban and armed violence 
on children.

Figure 1: Important figures from 
LAC region

The five countries with the highest homicide rates for adolescents in 
the world are in LAC (UNICEF, 2017).

These countries include Venezuela, Honduras, Colombia, El 
Salvador, and Brazil.

Children are the main victims of trafficking in the region (Save the 
Children, 2017).

Homicide is the leading cause of death among youth of 
10 to 19 years of age in LAC.

Approximately 67 young people in this same cohort 
being victims of homicide every day in the region 
(UNICEF, 2019).

4 out of every 10 adolescents are victims of bullying 
(UNICEF, 2020).

In LAC 63% of children under 15 years old have 
experienced violent discipline at home 
(UNICEF, 2020).



2

Section II. 

The intersection between urban and 
armed violence in LAC and its impact 
on children

Understanding violence dynamics becomes pa-
ramount as ALC becomes predominantly urban, 
with a rapid and unregulated growth. According to 
WHO, 2002 violence is a complex and often diffu-
se phenomenon (WHO, 2002). It is very challen-
ging to define not only urban violence, but violence 
on its own.

A widely accepted definition of violence is the one 
provided by the World Health Organization (WHO) 
“the intentional use of physical force or power, 
threatened or actual, against oneself, another 
person, or against a group or community, that either 
results in or has a high likelihood of resulting in, 
injury, death, psychological harm, maldevelopment 
or deprivation” (WHO, 2002). As part of this 
definition violence is divided in three categories: 
self-directed, interpersonal, and collective. Then, 
these categories are further divided to present 
specific types of violence. Furthermore, four 
types of violence organized based their nature cut 
across some of these categories, including sexual, 
physical, psychological, and neglect.

An analysis of structural and cultural violence 
complements the WHO definition of violence. 
there can be situations where violence cannot be 
attributed to a perpetrator, but to structures that 
promote and inflict the different types of violence. 
Particularly, Galtung (1969) distinguishes direct 
violence from indirect violence as having and 
identifiable actor (direct) vs being embedded in 
social, political, and economic structures (indirect).

When we are talking about risk factors, (those 
personal characteristics and environmental 
conditions that place individuals at risk of engaging in 
violent throughout), these should not be understood 
as causes of violence, rather than violence as 
a combination of two or more risk factors. Risk 
factors for armed violence (the carrying and use of) 
and violence in general are similar and overlap.

Box 1: Non-lethal violence

The WHO estimates that for every homicide, there 
are 20 to 40 non-fatal violent acts that require med-
ical attention (Imbusch et al., 2011). In Mexico, for 
example, for every homicide, there are two rapes, 
“two disabling injuries, five extortions, 17 physical 
injuries, 30 hospitalizations, and 300 medical con-
sultations, concentrated among youth” (USAID, 
2015, p. 11). The number of emergency admissions 
at hospitals also overshadow the number of homi-
cides. In Brazil, for example, a nationally representa-
tive study of violence-related injury cases at emer-
gency units showed that during a 1-month period, 
there were 4,835 cases of violence-related injury 
(WHO, 2014). 

There is not an agreed definition of urban violence 
that takes into consideration violence and all its 
different forms and expressions (Saborio, 2018). 
There are, however, certain key elements in the 
literature that can be used to elaborate a working 
definition of the concept. Taking all the points 
previously exposed, as well as the literature 
on urban violence and some of the limitations 
identified in it, a working concept of urban 
violence has at least 4 pillars for the purpose of 
this study

•	 First pillar - The Urban area: a place that 
“comprises a city or town proper and also 
the suburban fringe or thickly settled te-
rritory lying outside, but adjacent to, its 
boundaries” (United Nations, 2017).

•	 Second pillar - Violence: All forms of vio-
lence can occur in an urban setting. Risk 
factors at the different levels of the ecolo-
gy can lead to different manifestations of 
violence.

•	 Third pillar - The physical environment: 
Healthy environments are conducive to in-
creased social cohesion and social capital. 

•	 Fourth pillar - Multisectoral approach: En-
gage all relevant actors to address the di-
fferent types of violence.



3

Section III. 

Urban and armed violence data in 
LAC 

Quality quantitative and qualitative information 
is paramount to inform policy and to guide urban 
armed violence programming. Violence data is 
incomplete in LAC, although there have been ad-
vances in data recording and reporting in the past 
years, it still challenging to get accurate data on 
the levels of violence and its different manifesta-
tions, and this holds true for Latin American and 
other regions. 

Box 2: Gendered impacts on 
underreporting crimes

Women’s underreporting of gender-based violent 
crimes is 43 per cent  higher than men’s under-
reporting, and for robberies and general crimes, it 
is 9 and 5 per cent  higher than men (Jaitman and 
Anauati, 2019). 

•	 The dark figure of gender-based violent 
crimes in the region is between 92 and 
95 per cent , compared to 63 and 80 per 
cent  in developed countries (Jaitman 
and Anauati, 2018).

The homicide rate is used as the main proxy of 
violence. It is one of the most measurable and 
comparable indicators to track violent deaths; has 
practically universal condemnation; and is rela-
tively reliable and valid for national level, cross-
national longitudinal analysis when compared to 
other indicators (UNODC, 2019; USAID, 2015). 
However, critics of this indicator contend that it 
often includes unintentional deaths; it fails to cap-
ture non-lethal violence (Imbusch et al., 2011), its 
definition can vary from place to place (USAID, 
2021); and there are usually inconsistencies be-
tween different sources of information (Buvinic 
and Morrison, 1999).

Additionally, the motivation and actors behind ho-
micides as well as their type is unclear (UNODC, 
2019). In Guatemala, El Salvador, and Honduras, 

2	 The dark figure is “the gap between crimes reported in victimization surveys and crimes registered in administrative police records” (Jaitman 
and Anauati, 2019, p. 1).

most homicides’ motives are listed as “unknow” 
(USAID, 2015). This information shows the impor-
tance of using indicators other than the homicide 
rate can help better understand the magnitude of 
the violence phenomenon in LAC.

Figure 2: Main findings of the 
Country Analysis

Altough many countries have a specific institution to consolidate and 
make public information on crime and victimization, this information is 
rarely connected to that related to the social contexts in which 
violence occurs.

There are countries that have closer collaborations with international 
agencies and academia to address and collect information on violence. 
The same level of rapproachment between government and civil 
society organization is not onbserved.

In general, there is a lack of articulation between state 
institutions that produce public information for statistical 
use, in addition to the fact it is disseminated on multiple 
platforms.

It is difficult to identify the production of statistical 
information for the formulation of evidence-based public 
policies, in order to seek their evaluation and monitoring.

Particularly, in relation to violence against children 
and adolecents, the information is disjointed with 
that related to violence against women and 
domestic violence.

When there is information disggregated by age 
group and binary sex, other interecting 
characteristics are not included, such as belonging 
to indigenous communities, native peoples ethnic 
identity, migratory status, among others.

High rates of underreporting contribute to the 
lack of quality information and a high “dark figu-
re”2 in LAC. For instance, the IDB (2018) reports 
that LAC has the highest rates of underreporting, 
with up to 90 per cent  in some instances. A sur-
vey in the main LAC cities showed that only 45 
per cent  of crimes, many of which are violent, 



4

are reported (IDB, 2018). This is mainly due to the 
lack of trust in the police forces’ ability to solve 
the issues reported, lack of confidence in criminal 
justice institutions, and perceptions of corruption 
(Jaitman and Anauati, 2019; IDB, 2018). 

Some observations on data related to 
violence in LAC 

•	 Victimization surveys have provided com-
plementary information to assess violence 
levels in LAC.

•	 Violence observatories are a promising but 
fragile practice (IDB, 2014). 

•	 In the past years there have been some 
initiatives to collect and harmonize data on 
violence against children in LAC. 

•	 Focusing on INSPIRE strategies can pro-
mote the standardization of data collection 
on violence against children as well as im-
plementing initiatives to reduce this type 
of violence in LAC. 

Country analysis of data gathered related 
to violence

These country analyses were carried out throu-
gh desk research and consultations with civil 
society organizations, government institutions, 
and international organizations in the region, as 
well as with UNICEF country offices for the tar-
get countries of this study. The information was 
determined into three categories: first, to identi-
fy whether countries have information on major 
crimes (direct violence); second, research to find 
whether there is armed violence predictor data to 
determine levels of violence in a country; thirdly, 
to identify whether there have been innovative 
practices in the production and collection of data 
in the region by non-governmental actors.

General observations on public data 
produced by countries

UNICEF LACRO determined that 10 countries of 
the LAC region were representative for the ur-
ban and armed violence assessment on the pu-
blic data production: Belize, Brazil, Colombia, El 
Salvador, Guatemala, Haiti, Honduras, Jamaica, 
Mexico, and Trinidad and Tobago. 

It is important to note that disaggregated data for 
violence against children is not always available, 
and although these countries have policies to pro-
tect women and girls, it is not clear whether they 
are based on evidence. Finally, information on fi-
rearms possession or other firearm data can be 
difficult to find. The quality, availability, and effecti-
ve utilization of the data for each of the countries 
analyzed is categorized as complete, satisfactory, 
incomplete, very limited based on the assess-
ment.  Also, the use of information communica-
tions technology (ICT) can aid in the collection of 
data for some forms of violence, while serving as 
a prevention tool

Section IV.  

Effective and promising urban and 
armed violence prevention and 
reduction programs in LAC

This section explores programs that have been 
implemented in LAC and in other regions of the 
world to address urban and armed violence. It ex-
plores the most relevant frameworks and approa-
ches to prevent and reduce violence against chil-
dren in the context of urban and armed violence, 
and presents the most effective programs and 
interventions recommended by these framewor-
ks and approaches based on evidence. In cases 
where these programs and interventions have 
not been implemented and evaluated in LAC, it 
assesses their replicability and possible challen-
ges in doing so.  It is worth mentioning that seve-
ral programs to address urban and armed violen-
ce, either directly or indirectly, have been carried 
out in LAC. 
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Figure 3: Examples of direct and indirect interventions and strategies

Direct interventions and 
strategies

Indirect interventions and 
strategies 

Law enforcement and criminal justice 

Focused deterrence.

Problem Oriented Policing/Community Policing/Hot 
Spot Policing.

Firearm injury prevention

Hospital-based violence intervention programs 
(HVIP).

Hospital-based violence prevention programs 
(HVPP).

Comprehensive community-based programs 

Community-based gang intervention model in Los 
Angeles, California.

* Gang Reduction and Youth Development (GRYD)

* Youth Services Eligibility Tool (YSET)

Cure Violence (violence interruption).

Early child development (ECD) and preschool 
enrichment programs for at-risk children

Academic enrichment programs  

Afterschool programs.

Providing incentives to complete secondary 
education.

Improvements to the built environment

Crime prevention through environmental design 
(CPTED).

Creating safe routes for children and adolescents on 
their way to and from school or other community 
activities.

Section V.  

Potential Partners for urban and 
armed violence work 

As urban violence has become a central concern 
in Latin American and Caribbean countries, go-
vernments are no longer the only ones working 
in search of solutions. It is important for UNICEF 
to build alliances with different types of partners 
to carry out the programs and strategies presen-
ted previously at the national and local level, with: 
governments, civil society organizations, city ne-
tworks, academia, private sector, multilateral and 
bilateral organizations.
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SECTION I:  
INTRODUCTION AND CONTEXT

3	 Author’s own calculations with 2020 data from UNICEF and the World Bank.
4	 These countries include Venezuela, Honduras, Colombia, El Salvador, and Brazil.

Introduction

Background

Latin America and the Caribbean (LAC) is a dan-
gerous place for children, affecting their prospects 
and, hence, the region’s social and economic de-
velopment. Children, any human being under 18 
years old, represent approximately 29 per cent  of 
the total population in LAC.3 Their potential is unfa-
thomable, having the ability to turn the region into 
a prosperous place for all its citizens. However, 
millions of children in LAC are victims of different 
types of violence, which impede their normal de-
velopment. In fact, the five countries4 with the hi-
ghest homicide rates for adolescents in the world 
in 2017 were in LAC (UNICEF, 2017). Homicide is 
the leading cause of death among youth 10 to 19 
years of age in LAC, with approximately 67 young 
people in this same cohort being victims of homi-
cide every day in the region (UNCEF, 2019). This is 
five times higher than the global average (UNICEF, 
2020). Violence against children in LAC not only oc-
curs in the form of homicides, however. Children 
are also victims of non-lethal violence including ne-
glect, corporal punishment, gender-based violen-
ce, sexual abuse and exploitation, torture, psycho-
logical violence, bullying, and self-harm (Save the 
Children, 2017). Additionally, children are recruited 
by organized criminal groups and gangs into their 
ranks. These different types of violence manifest 
themselves in different forms and affect children’s 
population in different proportions according to 
to gender, race, ethnicity and other intersectional 
marks. For example, 63 per cent  of children under 
15 years old have experienced violent discipline at 
home, 4 out of every 10 adolescents are victims 
of bullying, and children are the main victims of 
trafficking in the region (UNICEF, 2020; Save the 
Children 2017). Across LAC, violence prevents chil-
dren from attending school, accessing health ser-

vices, and finding employment or gaining emplo-
yability skills. The increased access to firearms and 
proliferation of non-state armed groups has also 
compounded violence and its lethality in the region 
(Meneses-Reyes and Quintana-Navarrete, 2017).

Purpose and Methodology

As cities continue to expand in LAC and become 
hosts to large young populations, exploring the dy-
namics of violence – including different types armed 
violence  - in urban settings is of essence to finding 
solutions to this phenomenon, protecting children 
and adolescents’ rights, and maximizing their  po-
tential. The purpose of this study is to expand UNI-
CEF’s knowledge and solution base to inform urban 
and armed programming in LAC. It presents a wor-
king definition of urban violence in LAC, taking into 
consideration risk and protective factors that lead 
to and prevent violence, respectively, among youth 
populations, as well as the urban physical and social 
structures that are conducive to violent dynamics 
in the region. It analyzes the data currently used to 
examine urban and armed violence and presents 
recent development in data collection to better un-
derstand these phenomena. Effective urban and 
armed violence prevention/reduction programs in 
the region and globally with the potential to benefit 
children and adolescents are also analyzed. A list of 
potential partners and relevant stakeholders in the 
regions and around the world are also proposed as 
part of this study. Data for this study was collected 
through extensive desk research and semi-structu-
red interviews with UNICEF offices in the region 
and other relevant actors, including international 
organizations, civil society organizations, and gover-
nment officials. This study presents a regional over-
view of the urban and armed violence situation as 
it pertains to children and adolescents, with a focus 
on 10 countries: Belize, Brazil, Colombia, El Salva-
dor, Guatemala, Haiti, Honduras, Jamaica, Mexico, 
and Trinidad and Tobago. 
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The study draws on lessons learned from UNI-
CEF’s 2014-2017 Armed Violence Prevention and 
Reduction Programme in LAC. It aims to address 
some of the areas that needed strengthening 
under this project, including focusing on those 
children who are at the greatest risk of becoming 
involved in criminal activities and gangs, or who 
are already involved in them; identifying armed 
violence data gaps and leveraging UNICEF’s com-
parative advantage to support the production of 
such data; increasing UNICEF’s role as an agen-
cy to convene acting to protect children against 
armed violence; connecting children to speciali-
zed psychosocial, education, and social protec-
tion programs; supporting adolescents to access 
economic and income-generating opportunities; 
working with parents and caregivers; and stren-
gthening partnership with relevant stakeholders. 

Alignment with UNICEF’s strategic 
objectives 

The study is aligned with UNICEF’s Strategic Plan 
2dd022-2025, UNICEF’s Child Protection Strate-
gy 2021-2030, and supports international instru-
ments and key Sustainable Development Goals 
(SDGs). The UN Convention on the Rights of the 
Child provides a starting point to ensure that all 
recommendations and analyses presented in this 
document aim at protecting children from all for-
ms of violence and recognize them as rights-bea-
ring individuals. It particularly supports SDG 16 
(Peace, Justice, and Strong Institutions) with an 
emphasis on target 16.2 to end abuse, exploita-
tion, trafficking, and all forms of violence against 
and torture of children; and SDG 5 targets 5.2 and 
5.3 to eliminate all forms of violence against all 
women and girls and harmful. Violence’s direct 
and indirect negative effects on all SDG are also 
taken into consideration in this study’s analysis 
of urban and armed violence. All information and 
analyses presented in this study contribute to and 
are aligned with Goal Area 3 of UNCEF’s Strategic 
Plan 2022-2025.5 Further, interventions proposed 
in this study are aligned with the INSPIRE strate-

5	 Goal area 3 includes: 1) Protection from violence, abuse, and exploitation; 2) Promotion of care, mental health and psychological well-being and 
justice; and 3) Prevention of harmful practices.

6	 INSPIRE is a set of seven evidence-based strategies for countries and communities who are working to eliminate violence against children. It 
was created ten agencies with extensive experience on child protection work seven key strategies include 1) implementation and enforcement 
of laws, 2) norms and values, 3) safe environments, 4) parents and caregiver support, 5) income and economic strengthening, 6) response and 
support services, and 7) education and life skills (End Violence Against Children, 2022).

7	 Shaping urbanization for children: A handbook on child-responsive urban planning.

gy.6  This study also bases its recommendations 
on UNICEF’s handbook on urbanization for Chil-
dren7 and the United Nations Secretary General’s 
Disarmament Agenda.

Study’s Structure 

This study begins with this section, briefly intro-
ducing the issue of urban and armed violence 
and their impact on children in LAC, describing its 
purpose and methodology, and its alignment with 
UNICEF’s strategic objectives. It also provides a 
context of the urban and armed violence situa-
tion in LAC, analyzing the magnitude of the issue 
and how it affects children. Section II analyzes the 
intersections between urban and armed violence 
in LAC as it pertains to children and provides a 
working definition of urban violence based on the 
general literature on violence and on specialized 
literature on urban violence. It then explores the 
link between armed and urban violence in LAC 
and its effects on children. Section III presents 
an in-depth analysis of the data used to measu-
re urban and armed violence in the 10 countries 
of this study. Section IV provides an analysis of 
programs in the region and globally that have the 
potential to reduce urban and armed violence 
against children. Section V includes an analysis 
of stakeholders who can become UNICEF’s part-
ners in their efforts to address urban and armed 
violence.

Context  

LAC is the most violent region in the world, with 
a homicide rate of 23 per 100,000 people – four ti-
mes the global average (UNODC, 2019). Approxi-
mately 2.4 million people were victims of homi-
cide in LAC between 2000 and 2018 (Bringas, 
2021). Although the region is home to only 8 per 
cent  of the world’s population, 33 per cent  of all 
homicides occur in this region (Muggah and To-
bón, 2018). Of the 20 countries with the highest 
homicide rate, 17 are in Latin America, with Bra-
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zil, Colombia, Mexico, and Venezuela accounting 
for a quarter of all murders in the world (Jaitman 
et al., 2017; Erickson, 2015). The high levels of vio-
lence in the region may be explained by a few 
different reasons. First, the justice systems are 
weak, with limited capacity to process cases and 
convict crimes, resulting in less than 10 per cent  
of homicides resolved in the region. Second, and 
also in part as consequence of weak justice sys-
tems, incarceration rates have spiked, and LAC 
prisons have become the most overcrowded in 
the world.8  Third, a rapid and unplanned urbani-
zation has concentrated inequality, youth unem-
ployment, disintegrated families, and poor gover-
nment services – all risk factors for violence that 
have also been further exacerbated by the CO-
VID-19 pandemic – in some urban areas A weak 
and under resourced police force, with officers 
involved in criminal activity in some cases, has 
reduced people’s trust in this institution. Finally, 
the availability of firearms in Latin America is also 
a contributing factor: two-thirds of all homicides 
in Central America are committed with a firearm, 
while in South America it is approximately half.9  
The world average is 32 per cent  (Jaitman et al., 
2017; Erickson, 2015). 

Organized crime and criminal gangs in LAC are 
heterogenous groups that are responsible for a 
large share of the violence – including armed vio-
lence – in the region. As much as 30 per cent  of 
the homicides in the Americas are carried out by 
gangs and organized crime (Murray, 2014). In El 
Salvador, Honduras, and Guatemala gang and or-
ganized crime violence was attributed to 70, 80, 
and 41 per cent  of all homicides, respectively, in 
previous years (Katz et al., 2016; Lohmuller and 
Dudley, 2016). In Jamaica, gangs are responsible 
for 80 per cent  of all major crime and for 90 per 
cent  of all murders (Leslie, 2010). In some Bra-
zilian municipalities, criminal gangs are also res-
ponsible for up to 90 per cent  of all homicides 
(O Tempo, 2014). Criminal gangs in Latin Ameri-

8	 Overcrowded prisons can contribute to increased violence inside prisons and on the streets. Mano dura approaches in El Salvador in the early 
2000s sent thousands of gang leaders to prisons, resulting in a restreucturing and strengthening of the gang. Criminal acts on the outside were 
directed from inside prisons, including the now-widespread extortions. Most recently, El Salvador modified its juvenile justice law as part a new 
set of mano dura measures. Children between 12 and 15 years old convicted of committing a crime as part of a criminal organization could face 
up to 10 years in prison, and those 16 years or older could face up to 20 years (M’jid et al., 2022). In Ecuador, prison overcrowding has resulted 
in some of the largest prison massacres in the world in past years, as drug gangs fight for supremacy both inside and outside prisons.

9	 Some estimates are higher, as presented later in the document.
10	 In Honduras, some MS-13 cliques may be shifting away from their usual activities and brawls with rival gangs, and focusing instead on drug 

trafficking and its related activities (Dudley et al., 2016).

ca and the Caribbean are heterogenous groups 
with different motives and types of engagement 
in violence and illicit activities. Their motives may 
include the provision of solidarity or support to 
its members, as is in part the case with Central 
American youth gangs10, or economic profit, as 
is largely the case with Brazilian gangs. Gangs 
are also largely street-oriented, apolitical (but 
can have collusive relationships with politicians), 
engage mainly in interpersonal violence, opera-
te locally, and base their identity on the violent 
acts they commit as a group (Dininio and Werbel, 
2016). The literature often categorizes groups that 
exclusively seek economic profit separately from 
youth gangs and lists them as organized criminal 
groups. Organized criminal groups may co-opt or 
collude with political actors, and these organiza-
tions are often led by adults. Organized criminal 
groups may use youth gangs in their operations, 
but not the other way around. Regardless of their 
differences, these groups are a result of the urban 
dynamics and violence discussed in this study.

Youth, particularly young males, are the main vic-
tims and perpetrators of lethal violence in LAC. 
Adolescents in the LAC region are five times more 
likely of being victims of homicides than their 
counterparts in other parts of the world (UNICEF, 
2020). Almost half of all adolescent homicides 
take place in Latin America and the Caribbean 
despite the region having slightly less than 10 per 
cent  of the global adolescent population (UNICEF, 
2017). In 2015, Venezuela, Honduras, Colombia, El 
Salvador, and Brazil, were the five countries with 
the highest homicide rates among adolescents 
between 10 and 19 years old (UNICEF, 2017). An 
estimated 29 per cent  of homicides in Latin Ame-
rica are of children and youth aged 10 to 19, and 
homicide is the second leading cause of death for 
this age group in ten of the twenty-one countries 
in the region with populations over one million 
(Imbusch et al., 2011). Homicides also have a ra-
cial dimension in some parts of Latin America. For 
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example, in Brazil, the majority of violent deaths 
occur among black boys between 15 and 19 years 
old (4 out of 5 victims of violent death are black 
boys in this age range) (UNICEF-FBSP, 2021). Ad-
ditionally, this age group also include the majority 
of those who die as a consequence of police ac-
tions (UNICEF-FBSP, 2021)

Further, most victims of lethal homicidal violence 
in LAC are men, and this group usually outnum-
bers female victims by a factor of 10:1 or more 
(UNODC 2019). Increases in homicides in LAC 
countries disproportionately affect men, highligh-
ting the gendered nature of this phenomenon. In 
El Salvador, for example, between 6 and 12 times 
as many men as women were murdered each 
year between 2005 and 2015, and  more than 90 
per cent  of victims were male during the sharp 
increase in homicides between 2013 and 2015 
(UNODC, 2019). A 14-year-old child in El Salvador 
has an 8 per cent  risk of being murdered in their 
next 30 years.11 Young men in Honduras and Vene-
zuela face a similar fate, where the homicide rate 
is 200 per 100,000 for the 15-29 age group (UNO-
DC, 2019). Although men are the most numerous 
victims of violent intentional deaths in the region, 
it is important to mention that such violence has 
different but also significant impacts on women 
as well. Women are the ones more likely to be 
murdered in their own domestic environment, 
by their partners or ex-partners, in dynamics that 
very often deeply affect children and adolescents. 

Homicides are just the tip of the iceberg in a 
region plagued by different types of violence12. 
Youth violence does not only occur as murders 
in LAC; in fact, it takes many different forms in 
different contexts within the region. Children and 
adolescents in LAC are affected by violence such 
as physical injury (including self-injury), sexual 
assault, neglect, emotional and verbal abuse, 
threats, robbery and theft, and in some instances, 
state violence, among others (Weaver and Mad-
daleno, 1999; Imbusch et al., 2011). For example, 
more than 10 adolescents lose their lives due to 
suicide every day in LAC (UNICEF, 2021); 15 per 
cent  of all pregnancies occur in girls younger 

11	 Since 2019, homicides have significantly reduced in El Salvador; however, this drop is questionable given the increased number of disappea-
rances in the same period (Jones, 2021).

12	 This can also include arbitrary detentions, exesive punitive practices, and in extreme cases torture and extrajudicial killings.

than 20 years (PAHO, 2018); and 43 per cent  of 
children under 15 years old are subject to corporal 
punishment at home (UNICEF, 2020). All these ac-
tions are elements of social, economic, political, 
and institutional violence driven by cultural and 
structural configurations anchored in deep social 
inequalities, profound class and race divides, mar-
ginalization and discrimination, contempt for the 
rule of law and human rights, weak governance, 
and pervasive corruption (Imbusch et al. 2011; Al-
varado, 2020). As Valenzuela (2015), points out for 
the definition of juvenicide, that this “alludes to 
the limit condition in which specific actors of the 
young population are murdered”, therefore these 
murders of young people are conditioned by the 
contexts that make their existence precarious 
and normalize their being murdered. 

Organized criminal groups and gangs recruit chil-
dren into their ranks in Latin America and the 
Caribbean. These groups mainly enlist children 
between 9 and 11 years old to deliver messa-
ges, observe and inform, steal, kidnap, and kill 
(IACHR, 2015). In many cases, younger children 
are also lured into these organizations. Children 
as young as 6 and 7 years old are part of gangs 
in El Salvador, supporting them as lookouts (OIT, 
2018). Data the number of children involved in 
gangs and organized crime in the region is limi-
ted. However, some estimates show that there 
are 30,000 children who are sexually exploited as 
well as working as informants, fighters, messen-
gers, and cooks for organized criminal groups in 
Mexico. In Colombia, between 2017 and 2020, a 
period after the signing of the Peace Agreements, 
an estimated 1,020 children were forcibly recrui-
ted into criminal armed groups (Charles, 2022). 
In Rio de Janeiro, the number of children aged 
10 to 12 who entered drug trafficking doubled 
between 2006 to 2017. In El Salvador, 15.25 per 
cent  of gang members detained between 2015 
and 2016 were minors. In Honduras, 28 per cent  
of those detained for extortions in 2015 were chil-
dren and adolescents (Save the Children, 2015). 
The COVID-19 pandemic created fertile ground 
for children recruitment into gangs and criminal 
organizations. By the end of 2020, 97 per cent  
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of students were physically out of school in Latin 
America, providing an enormous pool of poten-
tial recruits for criminal organizations (Otis, 2021). 
During the first six months of 2020, at least 190 
children were recruited to criminal organizations 
in Colombia – a fivefold increase from the pre-
vious year (Otis, 2021). 

Gender-based violence (GBV) is pervasive in LAC, 
hindering the human development of women, 
girls, and other vulnerable populations. GBV 
is part of the violence continuum in LAC ingra-
ined in structural and cultural practices such as 
negative masculinities associated with strength, 
power, dominance, stoicism, sexual aggression 
towards women, and championing heterosexua-
lity. In some LAC countries, adolescent girls are 
as likely to die from homicide as girls in some 
conflict-affected countries are to die due to co-
llective violence (UNICEF, 2017). According to the 
Small Arms Survey (2016), among 25 countries 
with the highest rates female homicide in the 
world, 14 are from Latin America and the Carib-
bean. In 2020, Honduras had the highest rate in 
the region at 4.7 per 100,000 inhabitants followed 
by Trinidad and Tobago (3.1), the Dominican Re-
public (2.4), and El Salvador (2.1) (ECLAC, 2022). 
Further, the homicide rate among adolescent girls 
aged 10 to 19 in the region is even higher; in fact, 
it is the highest in the world at 2.1 per 100,000, 
(PAHO, 2020). Women, girls, and other vulnera-
ble population are not only victims of lethal vio-
lence. Non-lethal violence against women and 
girls is also a problem in the region and includes 
different expressions of sexual, domestic, sym-
bolic, economic, social, state, and psychological 
violence.  In LAC, 4 out of 10 girls aged 15-19 
have experienced partner violence in their lives13 
and 1.1 million adolescent girls aged 15-19 have 
experienced forced sexual violence or any other 
sexual acts14 (UNICEF 2020). Girls in join gangs 
and organized criminal groups for the same rea-
sons as men; however, their roles can be different 

13	 Information based on data from 6 countries.
14	 Information based on data from 10 countries.
15	 These represent public spending (costs to the justice system, spending on police services, and spending on prison administration); private 

spending on security by business and households; and social costs of crime (lethal and non-lethal victimization and forgone income of the 
prison population).

16	 PYLL is a summary measure of premature mortality, providing an explicit way of weighting deaths occurring at younger ages, which may be 
preventable. The calculation of Potential Years of Life Lost (PYLL) involves summing up deaths occurring at each age and multiplying this with 
the number of remaining years to live up to a selected age limit (age 75 is used in OECD Health Statistics). (OECD).

17	 Costs of being a victim of a lethal or non-lethal violent crime.

and are usually aligned with the gendered roles 
of the machista societies they are a part of. It is 
important to point out, nevertheless, that girls are 
used by gangs to collect extortions and carry out 
other types of crimes as they usually do not raise 
any suspicion and are not stopped by law enfor-
cement. Violence against LGTBI+ people is also 
concerning in LAC. Every day, 4 LGTBI are mur-
dered in the region, with incidents in Honduras, 
Mexico, and Colombia accounting for approxima-
tely 90 per cent  of all murders (RINV, 2019). In 
Chile, Mexico, and Peru, more than 60 per cent  
of LGBTQI children have reported experiencing 
bullying in school (UNICEF, 2013).

The costs of violence are high in LAC, affecting 
the region’s economic and human development. 
The Inter-American Development Bank estima-
tes the costs of violence in the region at 3.5 per 
cent  of GDP (Jaitman et al. 2017). In El Salvador, 
estimates show that the costs of violence range 
between 12.3 and 17.7 per cent  of GDP15 (Ba-
rrios et al., 2019). To put this in perspective, 45 
per cent  of the costs of violence in El Salvador, 
which represent USD$ 4 billion, are equivalent to 
the national budget for assigned for health, public 
works, and education (Banco Central de Reserva 
de El Salvador, 2016). Also, youth and children’s 
premature deaths due to violence contribute to 
potential years of life lost (PYLL)16, resulting in 
approximately 30 to 40 years per death (Weaver 
and Maddaleno, 1999). In some Central American 
countries, the high levels of violence have redu-
ced male life expectancy by three years, noting 
that in Latin America the homicide rate for men is 
between 8 to 11 times higher than for women(U-
NODC, 2019). The victimization costs17 in LAC 
amount to USD$ 16.5 billion annually (Jaitman et 
al. 2017). In Brazil, direct medical costs related to 
interpersonal violence are estimated at USD$235 
million and indirect medical costs at USD$9.2 bi-
llion annually (UNODC, 2019). In Jamaica, direct 
costs are estimated at USD$29.5 million and in-
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direct costs at USD$385 million (UNODC, 2019).  
Violence also has an impact on intangible ele-
ments that cannot be easily measured, such as 
the suffering of victims and families, the erosion 
of human capital, the reduced trust in institutions, 
and the constant state of fear in communities. 
Violence represents a toll on children and adoles-
cents’ mental health in the region, contributing 
to the USD$30.6 billion lost in LAC due to mental 
health disorders (UNICEF, 2021a). 

Although violence is pervasive in LAC, there have 
been success stories that give some hope that 
reducing violence in the region is possible. Coun-
tries in the region have implemented violence 
prevention plans and have enacted legislation and 
policies on gender-based violence and women’s 

and girls’ rights. It is also important to highlight 
the agency capacity of children and adolescents 
in the defense of their rights, encouraging their 
activism and resistance through artistic activities 
and their social interaction with each other. Crime 
and violence prevention observatories have been 
established, and partnerships between govern-
ments and civil society have been developed to 
bring attention to the different types of violence in 
the region and to try to find solutions to them. The 
following pages present a roadmap to understand 
urban and armed violence in LAC and their impact 
on children. This, in an effort to identify strategies, 
programs, and interventions to address all form 
of violence in an urban context, especially those 
that are less visible, to reduce and prevent violen-
ce against children in the region.

© UNICEF/UNI424959/Joseph
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SECTION II:   
THE INTERSECTION BETWEEN URBAN 
AND ARMED VIOLENCE IN LAC AND ITS 
IMPACT ON CHILDREN 
As Latin America and the Caribbean become pre-
dominantly urban, understanding violence dyna-
mics in this environment becomes ever more pa-
ramount. 80 per cent  of LAC’s population lives in 
cities, making it the most urbanized region in the 
world (World Bank, 2022). Although the relations-
hip between urban growth and violence is not 
clear (Marc and Willman, 2010; UNODC, 2019), 
some data show that on average, a 1 per cent  in-
crease in the rate of population growth can increa-
se victimization by up to 1.5 per cent  (Muggah, 
2017). This is particularly relevant to LAC, where 
many cities have seen an uptick in violence as 
well as rapid and unregulated urban growth, due 
to the precariousness of housing settlements, 
which causes families to move to the outskirts 
of cities where there is poor transportation con-
nectivity to work centers and a shortage of public 
services, generating a rupture of the social fabric 
in these areas (Fernández Wagner, 2012). Peri-ur-
ban areas have become “sleep only” cities, whe-
re children are left unattended and at risk of be-
coming engaged in violence, while their parents 
are in the big city working. Of the top 50 most 
violent cities in the world in 2021 (as measured 
by the homicide rate), 38 are in Latin America and 
the Caribbean (CCSPJP, 2021).  Gang, organized 
crime, state, structural, and different types of in-
terpersonal violence are commonplace in these 
cities, compromising coexistence, affecting mo-
bility, deteriorating public spaces, and creating 
fear and mistrust among citizens (Marc and Will-
man, 2010). Fearful and cautious people in many 
neighborhoods of Guatemala, Honduras, and El 
Salvador conceal themselves in their homes after 
6PM, creating ghost towns and affecting econo-
mic activity in the later hours of the day. 

This section explores the intersection between 
urban and armed violence in LAC and its impact 
of children and adolescents. It begins by analyzing 
violence and its dimension so its components can 
later be constructed under an urban framework. 
The literature on urban violence is reviewed and 
broken down to highlight the main understan-
dings of the concept and their limitations, define 
what is urban, and conceptualize the types and 
categories of violence under this context, thus 
developing a working definition for urban violen-
ce. It then explores urban violence’s juncture with 
armed violence and its relevance to children and 
adolescents in the region. 

Violence: a primer 

Box 3: WHO’s definition of violence

Violence  

“The intentional use of physical force or power, 
threatened or actual, against oneself, another per-
son, or against a group or community, that either 
results in or has a high likelihood of resulting in, 
injury, death, psychological harm, maldevelopment 
or deprivation”Source: OMS (2002).

It is important to explore violence as well as its 
types and categories to understand what urban 
violence entails. Violence is a complex and often 
diffuse phenomenon (WHO, 2002). Different mo-
ral codes and understandings of what constitutes 
harm around the world still represent a challenge 
to preventing violent behaviors. Violence’s focus 
on individuals and through direct types of aggres-
sions has also displaced other types of violence 
from the common discourse. To bring attention 
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to violence and its different forms as a pervasi-
ve global issue, in its 2002 World Report on Vio-
lence and Health, the World Health Organization 
(WHO) defined violence as “the intentional use 
of physical force or power, threatened or actual, 
against oneself, another person, or against a 
group or community, that either results in or has 
a high likelihood of resulting in, injury, death, psy-
chological harm, maldevelopment or deprivation” 
(WHO, 2002). This definition is broadly used as it 
establishes that violence is not only physical and 
interpersonal, but can also include threats and 
be self-inflicted. Further, its consequences are 

not only limited to death and injury, but can also 
deprive, harm, and psychologically affect indivi-
duals. The WHO’s definition can be interpreted to 
focus solely on direct violence, which is directly 
carried out by identifiable actors or perpetrators 
on victims. However, there is also indirect violen-
ce, where direct identifiable actors do not exist, 
and violence is embedded in structures and social 
relations (Galtung, 1969). This type of violence, 
which is essential to understanding urban violen-
ce, is explored along with cultural violence later in 
this section.

Box 4:  CRC definition of violence

The WHO’s understanding of violence can be complemented by the definition provided in the United Nations Conven-
tion on the Rights of the Child (CRC). The CRC understands violence as “all forms of physical or mental violence, injury 
or abuse, neglect or negligent treatment, maltreatment, or exploitation, including sexual abuse” as listed in article 19, 
paragraph 1, of the Convention. The CRC also emphasizes the need to not undermine the or minimize the impact of 
non-physical and/or non-intentional forms of harm, including neglect and psychological maltreatment.

A categorization and typology of violence provides a roadmap to understand this phenomenon’s dimensions and reach.  
As part of its definition, the WHO provides a useful categorization and typology of violence. First, violence is divided into 
three categories according to the perpetrators and victims of acts (self-directed, interpersonal, and collective). These 
categories are further divided to present specific types of violence. Self-directed or self-inflicted violence includes 
acts such as suicidal behaviors (thoughts and attempted or complete suicide) and self-abuse, such as self-mutilation. 
Interpersonal violence, which is violence inflicted by another person or small groups of people, includes family and inti-
mate partner violence – which usually, but not exclusively, takes place at home between family members and intimate 
partners, and also affects children and the elderly. It also includes community violence which occurs between unrelated 
individuals who may or may not know each other, and usually happens outside the home. Youth violence, rape or sexual 
assault by strangers, and violence in schools and workplaces fall under this category (WHO, 2002). Collective violence 
is used instrumentally by people who identify themselves as part of a group who are against another group or individ-
uals to achieve social, political, or economic objectives. Intra- or inter-state armed conflicts, genocide, terrorism, and 
organized crime fall under this category, as well as violence against children committed by States. Further, four types 
of violence organized based their nature cut across some of these categories, including sexual, physical, psychological, 
and neglect (Figure 4).

Figure 4 Violence typology and Categorization. Author’s elaboration based on WHO 2002.
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An analysis of structural and cultural violence 
complements the WHO definition of violence. 
Thus far, violence has been presented through a 
categorization that clearly identifies a perpetrator. 
However, there can be situations where violence 
cannot be attributed to a perpetrator, but to struc-
tures that promote and inflict the different types 
of violence on individuals and communities. In 
this regard, Galtung (1969) distinguishes direct 
violence from indirect violence. The former has an 
identifiable actor or perpetrator (like in the WHO’s 
categorization and typology), while the latter lac-
ks an identifiable actor and is instead embedded 
in social, political, and economic structures, ex-
pressing itself through unequal power relations 
that promote social injustice. Structural violence 
occurs when the structures in place prevent indi-
viduals from realizing their potentialities (Galtung, 
1969). Structural violence occurs when resour-
ces – and most importantly the power to decide 
how resources are distributed - are distributed 
unequally, including income, education, and what 
groups gets access to, for example, health servi-
ces or opportunities in general (Galtung, 1969).18  

Cultural violence are those aspects of culture that 
can be used to justify or legitimize direct or struc-
tural violence (Galtung, 1990). Cultural violence 
can occur in six cultural domains, namely reli-
gion, ideology, language, art, and empirical and 

18	 Structural violence can also be understood as patterns of differences within large-scale social structures – differences of power, wealth, privi-
lege, education and health – that are unjust and unequal. This form of violence also occurs in a society if institutions and policies are designed 
in a way that creates barriers or inequitable access to a range of goods and services for some people but not others (UNICEF ROSA, 2018).

19	 The ecological model of human development was first used to understand factors that lead to child abuse and was later adopted for use in 
other fields of violence research. This document includes a model with four levels: individual, relationship, community, and societal.

formal science. Examples of cultural violence in 
these domains include racism, sexism, classism, 
xenophobia, and nationalism, among others. Un-
derstanding violence through a structural and 
cultural lens is of extreme importance in LAC, a 
region highly affected by these types of violence. 

Risk factors, which can be understood as personal 
characteristics and environmental conditions that 
place individuals at risk of engaging in violent be-
havior, have been broadly used to understand vio-
lence (Hoffman et al. 2010). These should not be 
understood as the causes of violence, however, 
as it is very difficult to find causality between sin-
gle risk factors and a violent event. Instead, these 
events can be better understood as the result of 
a combination of two or more risk factors. From 
a human ecology19 standpoint, these risk factors 
occur at the individual (behavioral, cognitive, and 
biological traits), relationship (family, friends, 
partners, and peers), community (schools, wor-
kplaces, neighborhoods, etc.), and societal (eco-
nomic interests, social norms, laws and policies, 
institutional practices, etc.) levels. On the other 
hand, there are also protective factors which are 
those characteristics and conditions that reduce 
the likelihood of individuals engaging in criminal 
or violent behaviors (Table 1).



Table 1: Risk factors and protective factors, per level

Level  Risk factors Protective Factors

Individual

•	 Gender
•	 Age
•	 Family environment

•	  Biological and psychological characteristics

	¤  Brain abnormalities
	¤  Neurological dysfunction

	¤ Prenatal and perinatal 
complications

	¤ Head injuries

	¤ Antisocial 
Attitudes 

	¤ Learning disabil-
ities  

	¤ Early exposure 
to neurotoxi-
cants

•	 Positive self-esteem
•	 Social Skills
•	 Positive academic achievement
•	 High cognitive ability
•	 Knowledge about sexual and repro-

ductive education
•	 Tolerance and respect

Relationship

•	 Poor monitoring and supervision 
of children by parents

•	 Poor attachment between 
parents and children

•	 Household size and density

•	 Large number of children in 
the family

•	 Mother who had first child at 
an early age

•	 History of family violence
•	 Beliefs supporting the use 

of violence in relationships 
(in particular against women 
and girls)

•	 Low levels of family cohesion
•	 Weak social ties to conventional peers
•	 Antisocial or delinquent friends
•	 Membership in a gang
•	 Use of harsh, physical punishment to discipline 

children

•	 Family emotional support and 
monitoring

•	 Strong parent-child bonds
•	 Family cohesion
•	 Positive peer influence

Community 

•	 Urban area (vs. rural)
•	 Presence of gangs
•	 Presence of guns

•	 Illicit markets
•	 Low levels of community 

integration
•	 Access to drugs

•	 Narcotics trafficking
•	 Access to firearms
•	 Low social capital
•	 Hiring discrimination based on place of residence

•	 Strong community infrastructure 
•	 Access to social support and 

services

Societal

•	 Economic and social policies 
that create or maintain gaps and 
tensions between and among 
groups of people

•	 High income inequality
•	 Media violence
•	 Lack of access to employ-

ment, education, health, and 
basic physical infrastructure

•	 War and militarism

•	 Poor governance 
•	 Lack of trust in the police
•	 Cultural norms and gender socialization  
•	 Weak laws and policies related to violence
•	 All forms of exploitation
•	 Participation gaps (women, children) in civic and 

political spaces

•	 Social equality
•	 Opportunities for personal growth
•	 Access to adequate public services 
•	 Effective criminal justice systems
•	 Low tolerance of violence
•	 Gender equality

Author’s elaboration with information from USAID 2015 and Hoffman et al. 2010

15
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Risk factors for armed violence (the carrying and 
use of) and violence in general are similar and 
overlap. Some risk factors associated with carr-
ying firearms include substance use and abuse, 
involvement in illicit drug activities, witnessing 
and being exposed to violence, family dysfunc-
tion, peer delinquency, and living in marginalized 
neighborhoods and urban areas. Additionally, risk 
factors related to using firearms include exposure 
to firearm violence, being a victim of child abu-
se, being a gang member,  and exposure to toxic 
masculine norms and environments. Risk factors 
that increase armed violence at the societal level 
may include rapid urbanization; emergence from 
an armed conflict; low social capital; social, po-
litical, and economic inequalities; high unemplo-
yment; weak governance; unequal gender rela-
tions (Bellis et al., 2010). 

Urban Violence

There is not an agreed definition of urban violen-
ce. Urban violence has been researched by mul-
tiple disciplines – including criminology, public 
health, urban studies, and psychology, among 
others – so different approaches and perspecti-
ves have been used in its analysis. Accordingly, 
there is not a widely accepted definition of urban 
violence that takes into consideration violence 
and all its different forms and expressions (Sabo-
rio, 2018). Although there is an extensive literatu-
re that uses the term, it does not explicitly define 
it and “urban” is generally used as an adjective 

for violence that occurs in a specific setting, na-
mely a city (Pavoni and Tulumello, 2020). Further, 
urban violence has been often used to refer to 
crime and homicides or direct violence (Saborio, 
2018). Saborio (2018) explains how in 76 acade-
mic publications that use the term urban violence 
principally in the Latin American context, only 5 
provide a definition for it. Even books with the 
title “Urban Violence” in them fail to define the 
concept. Muggah (2012) in his extensive review 
of the meaning ascribed to urban violence conclu-
des that “[t]here is no agreed definition of what 
constitutes urban violence of how it should be 
measured (p. 19). Earlier, the lack of a clear defini-
tion for urban violence had already been pointed 
out by Body-Gendrot (1995). 

Although there is not an agreed definition of ur-
ban violence, there are certain key elements in 
the literature that can be used to elaborate a wor-
king definition of the concept. This study does 
not attempt to develop a definition of urban vio-
lence for all disciplines to adhere to. Its purpo-
se is to develop a working definition that would 
allow UNICEF LACRO to operationalize urban and 
armed violence prevention and reduction inter-
ventions as they pertain to children in the region. 
To develop a working definition, it is important to 
first understand the different conceptualizations 
that different authors have given to this term. The 
following table summarizes this study’s finding 
and includes the limitations of some of these de-
finitions as well as recommendations on how to 
address these limitations.  



Table 2: Urban Violence Literature Review and Analysis

Author (s) Definition / Key ideas Limitations Recommendations/Observations
Salahub, Gotts-
bacher and de Boer 
(2018) 

Urban violence has a meaning depending on where 
the analysis takes place and who carries it out. Urban 
violence can have many meanings.

It does not set at least some parameters to 
define the term

Broad conceptualizations of urban violence can be 
useful if there is a clear understanding of the main 
elements that will be used when defining or opera-
tionalizing it.

Moser and McIl-
waine (2004) 

Urban violence is currently measured and classified in 
different ways.

N/A Provides a fair overview of the definitional state of 
urban violence.

Imbusch (2005) Violence can be abstract, direct, institutional, and 
structural

Provides a limited perspective of the types of 
violence

This conceptualization can be complemented by 
additional types of violence, as well as their victims 
and perpetrators.

Calderón (2018) It can mean anything now. It is usually associated 
with the threatened or actual use of force to attain 
predetermined purpose or objective

Much emphasis on force, and hence, direct 
types of violence, leaving other types of 
violence out

This are definitions based on conflict and violence, 
which often leave out the different ways in which 
violence manifest in an urban setting and affects it.

Carrión (2008) Urbanity causes violence, urban is a type of violence, 
and urban is the same as violence.

It is not clear why these associations occur It is better to stir away from these oversimplifica-
tions of the term as well as the causal relations they 
aim to establish.

Carrión (2008) Risk factors should not be perceived as static, but 
rather as a result of structural urban processes that 
have historically affected a particular sector of the 
population

N/A Acknowledge that risk factors do not happen in a 
vacuum.  

General literature It is enough for a violence to be carried out in an 
urban setting for it to be considered urban violence

The literature mainly focuses on the most 
visible types of violence when this assertion 
is made, leaving out other less visible types of 
violence such as domestic violence

Take all pertinent types of violence into consider-
ation if defining urban violence as “violence that 
occurs in an urban setting”

Burgos (2005) The exponential increase in homicides, theft, armed 
assaults, war between drug traffickers, and youth 
violence

It limits urban violence to only a certain type of 
violent events and criminal groups.

Acknowledge that these may be some of the main 
violent actors but understand that there are other 
types of violence that may also be fueled by their 
actions.

Burke (1999) Homicides are not the only type of urban violence. To 
understand it is important to also take rape, private 
property destruction, and injuries into consideration 

Although the claim is correct, the author does 
not explain why only rape, private property 
destruction, and injuries should be taken into 
consideration to understand urban violence 

Expand the types of violence to include those that 
are less visible. 

Moser (2004) Urban violence can be understood as political, institu-
tional, economic, and social forms of violence 

This definition classifies types of violence but 
does not explain why they are urban violence 

This definition provides a roadmap to organize differ-
ent types of violent acts.It acknowledges that urban 
violence can occur in different realms of life (political, 
institutional, economic, and social). Understanding 
them from a structural and cultural purview can pro-
vide additional insights into how violence manifests 
in LAC.
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Author (s) Definition / Key ideas Limitations Recommendations/Observations
McIlwaine (1999)
Koonings and 
Moser (2004)

The term is used interchangeably with crime This purview gives principal importance to 
homicides and other visible types of violence.

Take into consideration all types of violence regard-
less of whether they are considered crimes.

Jütersonke, Mug-
gah and Rodgers 
(2009) 

Urban violence includes heterogenous types of 
violence

It does not explain why this heterogenous 
types of violence are urban

Explain how the different types of violence shape or 
are shaped by the urban context. 

Hoelsher and 
Nussio (2005)

Lethal forms of violence between individuals or small 
groups that do not have a political motivation

No explanation as to why the lack of political 
motivation defines “urban violence” when 
politically motivated forms of violence could 
also be urban 

Take into consideration the different types of vio-
lence, not only the non-politically motivated ones. 
Politically motivated types of violence can also take 
place in an urban setting.

Machado da Silva 
(2004)

Urban violence is ever changing and based on contex-
tual description, so it cannot be defined.

Boundaries are not set. Broad conceptualizations of urban violence can be 
useful if there is a clear understanding of the main 
elements that will be used when defining or opera-
tionalizing it.

Machado da Silva 
(2008)

It boils down to a single actor – a criminal one – par-
ticularly a drug trafficker.

This conceptualization is useful only for a spe-
cific analysis of the Rio de Janeiro

The concept of urban violence can be used for spe-
cific contexts and settings as long as it is explicitly 
stated that such approach is being used

Misse (2008) Urban violence is the accumulation of social violence 
where criminal violence feeds state violence and vice 
versa.

This conceptualization is useful only for a spe-
cific analysis of the Rio de Janeiro

The concept of urban violence can be used for spe-
cific contexts and settings as long as it is explicitly 
stated that such approach is being used

Davis (2012) Perceptions of violence, particularly of the elites, 
determine how violent a city is

Groups in power determine whether a city is 
violent and define who the violent actors are 
based on a few visible violent events. Margin-
alized groups are labeled as violent

Acknowledge the importance of perceptions, but 
understand that they could be skewed by narratives 
of a few powerful groups, including the media. 

Martin-Barbero Words used to describe public spaces in a city create 
representations of it. If narratives related to violence 
are predominant then there will be urban violence.

A narrative may be flawed. That is, perceptions 
of violence may not reflect the real violence in 
the city

Acknowledge the importance of perceptions, but 
understand that they could be skewed by flawed 
narratives based on a few visible events.

Misse (2011) Urban violence is related to multiple events that are 
part of a modern urban life and that are related to 
visible and less visible forms of violence.

It is not clear what the multiple events of 
modern urban life are

Take into consideration this definition focus on the 
visible and invisible types of violence. It is very im-
portant to develop an understanding of the concept 
that is not limited.

Machado de Silva 
(2011)

For violence to be visible in a city it needs to affect 
physical integrity and private property.

Visibility may be affected by other factors. Take into consideration what other factors can affect 
visibility

Koonings (2012) Urban violence is highly visible There are other types of violence that take 
place in an urban setting which are not visible

Take into consideration visible and invisible forms of 
violence when analyzing and defining urban violence 

Baratta (2001) White collar crime, including financial crimes, environ-
mental crimes, and corruption are underrepresented 
forms of urban violence

No limitations in this assessment. See recom-
mendations

Understand that these types of violence have signif-
icant social repercussions, including poverty, public 
funds misuse, pollution, child labor, etc. 
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Author (s) Definition / Key ideas Limitations Recommendations/Observations
Melossi (2002) Crimes committed by marginalized people are highly 

visible and generate social outrage. Crimes commit-
ted by the elites are less visible, so they become 
more normalized   

N/A Both types of crimes are relevant to the urban vio-
lence conversation if they are violent.

Waddington (1999)
Misse (2010)

Those in power can decide what is and what is not 
acceptable. Those with less power cannot define 
what urban violence is and are more likely to be rep-
resented as the perpetrators of violence.

No limitations. See recommendations These conceptualizations are important to under-
stand why marginalized groups are overrepresented 
as the perpetrators of urban violence. These ideas 
are what create the misconceptions that poor areas 
are violent as well as their inhabitants. The criminal-
ization of poverty can be legitimized by these ideas.

Saborío (2018) All types of violence must be addressed regardless of 
how visible they are.

N/A This prevents a definition of urban violence that only 
focuses on the visible forms of violence.

Barlett (2018) The structural and neglect must be taken into con-
sideration when analyzing urban violence. Also, the 
physical environment plays a role on urban violence

N/A Different dimensions of the urban setting must be 
taken into consideration. The physical environment 
affects and is affected by violence. Neglect can be 
as harmful as physical violence.

Harroff-Tavel, 2012 In addition to physical and psychological violence, 
material deprivation20 is a condition of urban violence 
to be taken into consideration

N/A This last point is very relevant in the LAC context 
given its high social and economic inequality levels.

Pavoni and Tulu-
mello, 2020

Legalist and positivist approaches to criminology 
focus on criminal types of violence but leave aside its 
non-criminal dimensions

Legalist approaches reinforce a conceptualiza-
tion of urban violence based on visible types 
of violence.

Some types of violence are not necessarily crime 
(depending on the legislation) and all crime is not 
violent. 

Pavoni and Tulu-
mello, 2020

Avoid dichotomous way of thinking about violence 
and security. Security is not a city without violence.

Security focuses on one type of intervention, 
which although necessary, is not the only type 
of intervention to reduce violence nor the 
most effective.

The pursuit for security has resulted in tough on 
crime (mano dura) approaches that have led to 
increased violence.

20	  This idea is further supported by Gurr (1970) who posits that relative deprivation can lead to political violence. The longer populations are subjected to deprivation, the more likely it is that their frustration 
will lead to aggression and violence. 
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Using the literature on urban violence, as well as 
some of the limitations identified in it, this phe-
nomenon can be defined as: The interaction and 
mutual reinforcement of different types of vio-
lence – direct, structural, and cultural – in a so-
cially constructed setting that through historical 
processes and power-relations disenfranchise, 
marginalize, and neglect a segment of the popu-
lation, placing them in a condition of vulnerabi-
lity to become both victims and perpetrators of 
crime. This results in the erosion of social capi-
tal, diminished human capital, and the deteriora-
tion of the physical environment – all leading to 
pervasive cycles of violence that affect different 
sectors of society according to intersectional cri-
teria such as gender, race, ethnicity, class, age, 
place of residence, among others, making some 
groups immensely more vulnerable than others. 
Urban violence should not be conceived as yet 
another typification of violence, but as processes 
within systems.

What does this definition mean? 

A working concept of urban violence will have at 
least four pillars

First pillar – The Urban area: The urban is defi-
ned as a place that “comprises a city or town pro-
per and also the suburban fringe or thickly settled 
territory lying outside, but adjacent to, its boun-
daries” (United Nations, 2017).  However, this 
physical boundary must be understood without 
ignoring historical processes that may affect 
power dynamics in this context. Every urban con-
text will be different and include different types of 
violence. Additionally, interventions in the urban 
setting must be operationalized at the local level 
to attain positive results. Rapid urban growth in 
the region occurs at the expense of public spa-
ces and the environment, ultimately generating 
conditions such as overcrowding and lack of basic 
services, which can lead to conflict. Further, po-
pulations who move to these areas may be vic-

tims of forced displacement, or in a condition of 
general vulnerability, which can affect trust and 
social cohesion in communities. 

Second pillar – Violence:  – All forms of violence 
can occur in an urban setting (Figure 4). Risk fac-
tors at the different levels of the ecology can lead 
to different manifestations of violence.

•	 Efforts must be directed at reducing risk 
factors and increasing protective factors.

•	 For structural types of violence and those 
at the societal level, strengthening of and 
coordination with government institutions 
– including the criminal justice and law en-
forcement – is needed. 

•	 Interventions should focus on people, pla-
ces, and behaviors.

•	 Interventions, indicators, and data collec-
tion could be guided by the INSPIRE stra-
tegy when it is related to interpersonal 
violence.

•	 Focus on less visible forms of violence

Third pillar – The physical environment: Proper 
planning is needed to generate inclusiveness in 
the urban context and break cycles of violence. 
Healthy environments – which are organized, un-
cluttered, and designed for people to interact –  are 
conducive to increased social cohesion and social 
capital. Collective efficacy expands and opportuni-
ties for human capital development ensue, wor-
king as protective factors against violence.

Fourth pillar – Multisectoral approach: Engage 
all relevant actors to address the different types 
of violence. Collaboration among different stake-
holders including communities, government, civil 
society, and the private sector can have a positive 
impact. Participation of the private sector can shift 
perspectives on marginalized populations by gi-
ving them opportunities and avoiding stigmatiza-
tion. Governments must ensure the protection of 
rights, and civic participation should be promoted.
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The effects of armed violence 
on urban violence in LAC: 
understanding the intersection 
and its impacts on children

Box 5 OECDs definition of armed 
violence 

Armed violence definitions

”The use or threatened use of weapons to inflict 
injury, death of psychological harm, which under-
mines development.”

Source: OECD 2009

The intentional use of physical force through the 
actual or threatened use of arms against one self, 
another person, a group, a community, or a State, 
that causes loses, injuries, death and/or psychoso-
cial damages to one or more people and hinder the 
development of a community, country, or region.

Source: MOSAIC 2022

These definitions highlight the use of arms and 
weapon to the detriment of society’s progress. Al-
though they are not detailed on how development 
is undermined, it should be understood that this 
occurs due to violence’s negative effects on the 
economy, social and political interactions, and indi-
viduals psychology and behaviors.

   Armed violence manifests within the urban vio-
lence paradigm in LAC. The definition proposed 
by the OECD (Box 5) is similar to the definition 
of violence developed by the WHO (Box 3). In the 
case of armed violence, this definition allows it 
to go beyond conflict and encompass the diffe-
rent types of violence (Figure 4), including struc-
tural issues through its focus on development, 
although this may have not been its original pur-
pose.21 UNICEF (n.d.) goes deeper and defines 
armed violence, specifically in the LAC context, 
as “a complete multidimensional phenomenon 
linked to high levels of inequality and exclusion 
and institutional and structural constraints, such 
as the governance shortcomings; hardline (mano 
dura) policies; corruption, lack of participation and 
transparency; lack of implementation of effective 

21	 An explanation of the definition states that it allows it to principally go beyond conflict and include violent crime and interpersonal violence. This 
purview mirrors the definitional limitations ascribed to urban violence discussed in this study.

22	 However, it is important to point out that in places such in El Salvador, restricting the possession and carrying of firearms can reduce lethal 
violence (PNUD, 2007).

security strategies, weak rule of law, high levels 
of impunity and intergenerational reproduction 
of poverty”(p 1). Parting from the understanding 
that arms are enablers of violence and conside-
ring that UNICEF’s definition is in line with the 
proposed definition of urban violence in the pre-
vious section, this study considers armed violen-
ce in LAC a manifestation of violence that princi-
pally occurs, has most of its impact, and evolves 
within the urban paradigm. As such, setting the 
boundaries of armed violence within this purview 
is necessary to understand its relationship to ur-
ban violence in LAC.

Arms are an important factor driving violence 
in LAC. The rate of homicides committed with 
firearms in LAC is generally much higher than 
the region’s national averages (Asmann, 2017). 
Approximately, 54 per cent  of all homicides are 
committed with firearms around the world (UNO-
DC, 2019). However, 75 per cent  of homicides 
in low-and-middle income countries in the Ame-
ricas – including El Salvador, Guatemala, Hondu-
ras, the Dominican Republic, Haiti, and Jamaica 
– were committed with firearms (PAHO, 2014). 
At subregional levels, 69 per cent  of homicides 
are committed with a firearm in Central America, 
65 per cent  in the Caribbean, and approximately 
53.7 per cent  in South America (UNLIREC, 2019). 
Countries with high homicide rates in LAC usua-
lly have a high per cent age of homicides com-
mitted with a firearm. For example, the highest 
estimated rates of firearm homicides occurred in 
Venezuela (90 per cent ) Guatemala (86 per cent ), 
Honduras (84 per cent ), Colombia and Panama 
(80 per cent ), and El Salvador and Trinidad and 
Tobago (77 per cent ) (PAHO, 2014). However, the 
impact of the use of arms in LAC goes beyond 
homicides as described later in this section.

Firearm availability in LAC is significant, with 
pistols and shotguns being the most common; 
however, there is not a correlation between gun 
availability and levels of violence in the region as 
whole.22 There are an estimated 71 million small 
arms in LAC. Of these, 14 per cent  are owned 
by state security forces as well as by paramilitary 
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forces and the remaining 86 per cent  are likely 
owned by civilians (Sanjurjo, 2020). With respect 
to firearms in general23, the situation is also si-
milar in the most violent subregion: In Central 
America there are an estimated 2.2 million regis-
tered firearms, 870,000 (39 per cent ) of which 
are registered to security forces and 1.4 million 
(61 per cent ) to civilians (UNODC, 2012) Addi-
tionally, there are an estimated 2.8 million unre-
gistered firearms (UNODC, 2012).  The average 
civilian gun ownership for the region is 9.87 guns 
per 100 people, but ranges between 2 per 100 
in Bolivia, Peru, and Cuba, and 34.7 in Uruguay 
(Sanjurjo, 2020). Although the difference in civi-
lian gun ownership is significant between these 
countries, they have low levels of violent dea-
ths by guns (Sanjurjo, 2020; Small Arms Survey, 
2018). Alternatively, the estimated civilian firearm 
per 100 persons in El Salvador is 12, in Honduras 
14.1, in Jamaica 8.8, and in Trinidad and Tobago 
3.2 (Small Arms Survey, 2018). These countries 
have high levels of violent deaths by guns althou-
gh their civilian gun ownership rate is not neces-
sarily the highest, demonstrating that there is not 
a clear linear relationship between gun owners-
hip and gun violence in the region. This reinforces 
the point made above that a contextual analysis 
(country, department, municipality, community) is 
key to understanding violence in the region. Fur-
ther, it shows that gun violence occurs in coun-
tries with high levels of interpersonal violence, 
demonstrating how firearms and deficiencies in 
the stockpile management control processes are 
enablers of violence in places with a high concen-
tration of risk factors other than gun availability24. 

The firearms trail. Tracking the illegal path of fi-
rearms is a real challenge by itself, since the only 
way to approach the official figures of countries is 
from seizures, which depends on the administra-
tive records of them, as well as on national and 
international controls among collaborative mecha-
nisms between countries to deal with it (such as 

23	 Small arms (self-loading pistols and revolvers; rifles and carbines, sub-machine guns and light machine guns) in general to be specific in this 
case.

24	 In addition to the lack of controls within the life cycle of firearms, Small Arms suggests a comprehensive approach to the context and circum-
stances in which firearms are present and activated, in LeBrun E (coord.). (2019). Gender-responsive Small Arms Control A Practical Guide. 
France: Gonnet-Small Arms Survey, Graduate Institute of International and Development Studies, at https://www.smallarmssurvey.org/sites/
default/files/resources/SAS-GLASS-Gender-HB.pdf 

	 On the other hand, UNIDIR has issued manuals related to stockpile management to prevent and mitigate diversion of ammunition, in order to 
prevent it from falling into the hands of actors that can facilitate, generate or strengthen violence within communities. Available in Martinez 
Miralles M. & Mensah A. (2020). Conventional Ammunition Management Gap Analysis. Geneva: Imprimerie Villiere-UNIDIR, at https://unidir.
org/sites/default/files/2019-12/UNIDIR_GapAnalysis_ConventionalAmmunitionManagement.pdf 

the The Protocol against the Illicit Manufacturing 
of and Trafficking in Firearms, their Parts and Com-
ponents and Ammunition, known as the Firearms 
Protocol from the UN Convention against Transna-
tional Organized Crime). Between 2016 and 2017 
it is estimated that around 550,000 firearms were 
seized, with handguns being the most seized and 
although a higher number of seizures are counted 
during transit between land borders, the largest 
amount of merchandise moves by sea (UNODC, 
2020). It is important to note that, in parallel are 
occurring the illicit arms trafficking, domestic di-
version of weapons, and illegal manufacturing 
and fabrication of weapons (seizures of parts and 
components account for only 5 per cent  of total 
seizures related to firearms), so the channels for 
the availability of firearms are diversified. UNODC 
reports in its Global Study on Firearms Trafficking 
that the routes of manufacturing and illicit flows 
of firearms do not intersect, with the Eastern 
European region being where most firearms are 
manufactured and North America where most of 
the illicit flows originate (UNODC, 2020). Howe-
ver, the Latin America and the Caribbean region 
has a peculiarity in that the prices of firearms are 
cheaper in the illicit market than in the licit market 
(UNODC, 2020), which has a direct impact on the 
greater availability of firearms in the illicit market. 
Finally, it is important to highlight those firearms 
are not only a commodity to be traded, but also a 
currency of exchange, as evidenced by the dyna-
mics of the illegal market in the Caribbean, such 
as between Jamaica and Haiti where criminal 
gangs exchange marijuana and other drugs for fi-
rearms (Insight Crime, 2020; Witbooi, 2020).

Armed violence in LAC has an impact greater 
than the visible forms of violence that are usually 
associated with it. The relationship between ar-
med violence and urban violence in LAC goes be-
yond homicides carried out with guns. This is due 
in part to the limited conceptualizations of urban 
violence discussed above. Armed violence in LAC 
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is not only manifested through direct, physical, 
and interpersonal violence. It is also manifested 
through self-directed, some types of collective 
violence, and other forms of interpersonal violen-
ce. For example, firearms are predominantly used 
in intimate partner homicides in Latin America and 
the Caribbean (PAHO, 2014). Intimate partner ho-
micide victims are mainly women, leaving many 
children without a parent or abandoned. In 2020, 
at least 357 children and adolescents, and other 
dependents, were under the principal care of fe-
micide victims25 that were accounted for in seven 
countries of Latin America26 (ECLAC, 2020). 

Armed violence, as a manifestation of urban vio-
lence, has a detrimental impact on children in 
LAC. Every 70 minutes, a child is killed in LAC. 
Other estimates show that every hour, three 
adolescents are killed in LAC (Save the Children, 
2021). In the region, boys are 7 times more likely 
than girls to be murdered (PAHO, 2020). In 2014, 
more than 14,426 adolescents (10 to 19 years old) 
were killed with a firearm in LAC, equivalent to 
a rate of 14.3 adolescents killed with a firearm 
per every 100,000 adolescents (Otamendi, 2019). 

25	 Femicides tend to be more violent/brutal than murders to men.
26	 These countries include Argentina, Chile, Costa Rica, Nicaragua, Panama, Paraguay, and Uruguay.
27	 UNLIREC media monitoring survey identified a total of 30 student fatalities between 2010 and 2019.

Of the total homicides in LAC in 2014, 17.5 per 
cent  were in the adolescent groups, a per cent 
age higher than the per cent age of adolescents 
in the region (Otamendi, 2019). Further, 80 per 
cent  of all adolescents were murdered with a fi-
rearm (Otamendi, 2019). In LAC, 45 per cent  of 
all victims of stray bullets are children under 18 
years old (United Nations, 2014). Also, suicide is 
the fourth leading cause of death in children aged 
10 to 19 in the region, with girls being the main 
victims (PAHO, 2015). Firearms are used in 11.5 
per cent  of all suicides in children aged 10 to 19 
in LAC (PAHO, 2014a). Firearms in schools also 
have an adverse effect on children. Although the 
casualties in the region are low27 when compared 
to places such as the United States, the presence 
of guns is schools has an adverse effect on the 
students’ mental health and human capital deve-
lopment (UNLIREC, 2019). The presence of firear-
ms is now commonplace in LAC, and they are a 
symptom of urban violence expressed through 
toxic masculinities and the need for protection in 
highly violent spaces.
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SECTION III:  
URBAN AND ARMED VIOLENCE DATA  
IN LAC

28	 An actor that is generally missing in this realm is the private sector. Victimization surveys to measure the impact of violence in the private 
sector are limited. The World Bank, through its Enterprise Surveys, has been able to shed some light on the impact of crime and violence on 
the private sector.

This section analyzes the data on urban and ar-
med violence in the ten countries selected for the 
study. Quality quantitative and qualitative informa-
tion is paramount to inform policy and to guide ur-
ban armed violence programming. Violence data 
is incomplete in LAC, although there have been 
advances in data recording and reporting in the 
past years. This section analyzes the benefits and 
limitations of using homicides as the main proxy 
to measure armed violence; complementary vio-
lence recording methods and instruments, such 
as victimization surveys and crime observatories; 
and initiatives carried out to record children-re-
lated violence in the region. It then presents an 
in-depth analysis of the violence data situation in 
the ten target countries of this study and provides 
an evaluation of the state of the availability and 
quality of data in these countries. The quality and 
availability of violence data varies from country 
to country, with countries such as Brazil, Colom-
bia, and Mexico reporting the best data through 
collaborations between civil society, and govern-
ment.28 Data on violence against children, for the 
protection of women, and on firearm availability 
remains a challenge, although some estimates 
exist, as presented in previous sections. 

Box 6: Interinstituional Board – El 
Salvador

To homologize homicide data, El Salvador estab-
lished the Mesa Técnica Interinstitucional para la 
Conciliación de Víctimas de Homicidios y Femi-
cidios (Interinstitutional Board for the Settlement 
of Homicide and Femicide Victims). This board’s 
members include the National Police, the Nation-
al Prosecutor’s Office, and the Institute of Legal 
Medicine. It meets every month to compare ho-
micide and femicide statistics from the previous 
month and to update them. Every January, the 
board consolidates the official homicide numbers 
for the previous year.

It is challenging to get accurate data on the levels of 
violence and its different manifestations, and this 
holds true for Latin American and other regions. 
As discussed elsewhere in this study, the homi-
cide rate is used as the main proxy of violence. It 
is one of the most measurable and comparable 
indicators to track violent deaths; has practically 
universal condemnation; and is relatively reliable 
and valid for national level, cross-national longitu-
dinal analysis when compared to other indicators 
(UNODC, 2019; USAID, 2015). However, critics of 
this indicator contend that it often includes unin-
tentional deaths; it fails to capture non-lethal vio-
lence (Imbusch et al., 2011), its definition can vary 
from place to place (USAID, 2021); and there are 
usually inconsistencies between different sour-
ces of information (Buvinic and Morrison, 1999). 
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With respect to the sources of information, a po-
lice office can report the number of arrests for 
homicides, but this may under- or over-estimate 
the number of murders, as many people may be 
arrested for a homicide, or no one may be arres-
ted for it. Alternatively, medical examiners analyze 
the cause of death of suspicious cases and can 
determine whether an individual was a victim of 
homicide, providing more accurate data for this in-
dicator (USAID, 2021). Regarding the downplay of 
non-lethal violence when using the homicide rate 
as the main violence measure, the numbers are 
telling. The WHO estimates that for every homici-
de, there are 20 to 40 non-fatal violent acts that 
require medical attention (Imbusch et al., 2011). 
In Mexico, for example, for every homicide, there 
are two rapes, “two disabling injuries, five extor-
tions, 17 physical injuries, 30 hospitalizations, and 
300 medical consultations, concentrated among 
youth” (USAID, 2015, p. 11). The number of emer-
gency admissions at hospitals also overshadow 
the number of homicides. In Brazil, for example, 
a nationally representative study of violence-rela-
ted injury cases at emergency units showed that 
during a 1-month period, there were 4,835 cases 
of violence-related injury (WHO, 2014). Additiona-
lly, the motivation and actors behind homicides 
as well as their type is unclear (UNODC, 2019). In 
Guatemala, El Salvador, and Honduras, most ho-
micides’ motives are listed as “unknow” (USAID, 
2015). This information shows the importance of 
using indicators other than the homicide rate can 
help better understand the magnitude of the vio-
lence phenomenon in LAC. 

High rates of underreporting contribute to the lack 
of quality information and a high “dark figure29” in 
LAC. As stated above, many violent acts go unde-
rreported in LAC. In fact, the IDB (2018) reports 
that LAC has the highest rates of underreporting, 
with up to 90 per cent  in some instances. A sur-
vey in the main LAC cities showed that only 45 
per cent  of crimes, many of which are violent, 
are reported (IDB, 2018). In the region, only 36.1 
per cent  of people trust in the police and 25.7 in 
the judicial system.  Women’s underreporting of 

29	 The dark figure is “the gap between crimes reported in victimization surveys and crimes registered in administrative police records” (Jaitman 
and Anauati, 2019, p. 1)

30	 Deaths resulting from police intervention also create distrust in the police. For example, between 2018 amd 2020, 685 civilians were killed by 
police firearms in Colombia. During the same period, Brazil recorded an average of 6,000 civilians killed by the police (Cano et al., 2022)

31	 United States and United Kingdon used for comparison.

gender-based violent crimes is 43 per cent  higher 
than men’s underreporting, and for robberies and 
general crimes, it is 9 and 5 per cent  higher than 
men (Jaitman and Anauati, 2019). This is mainly 
due to the lack of trust in the police forces’ ability 
to solve the issues reported30, lack of confidence 
in criminal justice institutions, and perceptions of 
corruption (Jaitman and Anauati, 2019; IDB, 2018). 
In LAC, 20 out of every 100 murders results in a 
conviction, compared to the global rate of 43 in 
100. Consequently, less than 40 per cent  of LAC 
citizens trust the police and judicial systems (IDB, 
2018). The dark figure of gender-based violent cri-
mes in the region is between 92 and 95 per cent 
, compared to 63 and 80 per cent  in developed 
countries31 (Jaitman and Anauati, 2018). The dark 
figure of all crimes in LAC is 70 per cent  higher 
than in developed countries (Jaitman and Anaua-
ti, 2019). The lack of quality information prevents 
the criminal and judicial systems, as well as tho-
se institutions focused on human development in 
general, from having a complete panorama of the 
violence situation and thus develop sound poli-
cies and programming to counter the issue.  

Victimization surveys have provided complemen-
tary information to assess violence levels in LAC. 
Administrative registries only include data on vio-
lence that has been reported to or recorded by 
the authorities, and this can be an issue given the 
high underreporting levels in LAC, that implies 
the existence of an underreporting that hides a 
more acute reality of urban and armed violence. 
Therefore, complementary information should be 
sought in order to have a better approximation of 
the magnitude of the problem. That is why victi-
mization surveys help to provide complementary 
information to official records providing an insight 
into on the “dark figure,” and provide a broader 
understanding of violence, the judicial system, 
hot spots, and citizens perceptions of security (or 
fear of crime) and the performance of the gover-
nment institutions (UNODC/INEGI, 2013; USAID, 
2015). In LAC, at least 17 countries reported ha-
ving had a victimization survey; however, most 
efforts had been sporadic rather than periodic 
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(UNODC/INEGI, 2013). In the region, Chile and 
Mexico have institutionalized periodic victimiza-
tion surveys. In Mexico, the National Institute of 
Statistics and Geography has been carrying out 
the National Victimization Public Security Percep-
tion Survey since 2011, publishing its 11th edition 
in 202232 (INEGI, 2022). In Chile, the National Sta-
tistics Institute has been carrying out the National 
Urban Citizen Security Survey since 2003 (UNO-
DC/INEGI, 2013). Further, two regionwide initiati-
ves have been able to capture victimization data 
in LAC. First, the Latin American Public Opinion 
Project’s (LAPOP) AmericasBarometer, which is 
a rigorous comparative survey of democratic va-
lues and behavior in all independent countries in 
Latin America and a significant number in the Ca-
ribbean that has been carried out periodically sin-
ce 2004 (Vanderbilt University, 2022). The other 
regionwide project is carried out by Corporación 
Latinobarómetro, under the name of Latinobaró-
metro. This is an annual public opinion survey in 
18 Latin American countries and includes approxi-
mately 22,000 surveys (Latinobarómetro, 2022). 
Both the Americas Barometer and the Latinoba-
rómetro include questions on crime and violen-
ce victimization. It is important to point out that 
although victimization survey are an important 
way of obtaining complementary information 
on violence, they can be costly; can endanger 
respondents due to the nature of the questions 
(women and children can be revictimized); res-
pondents may not be willing to talk about sexual 
and domestic violence or child abuse; their reliabi-
lity may be compromised if women, for example, 
need to respond in front their perpetrator of vio-
lence; children often do not participate; and most 
surveys do not provide information on the perpe-
trators of violence (USAID, 2015).

Institutional architectures for violence and securi-
ty information management are a promising but 
fragile practice (IDB, 2014). Crime and violence 
observatories started in the 1990s in the region 
and began an expansion in the 2010s. Their main 
objectives are the collection of data and their 
analysis, the development of public policies, so-
cial accountability, and monitoring of violence 
and crime trends (IDB, 2014). However, evidence 

32	 The country analysis below provides information on additional surveys and data collection initiatives that have been carried out in Mexico.

shows that in LAC, these observatories have had 
many challenges living up to their expectations 
and objectives. Their accountability mechanisms 
are not strong; they have not always been suc-
cessful in influencing policy; they have low capa-
city to generate their own information and homo-
logize secondary data; they lack information on 
daily events, including the place and type of wea-
pon used in violent events, as well as information 
on victims and perpetrators. Additionally, most of 
them do not have enough resources to operate 
effectively and autonomously (IDB, 2014). As of 
2013, there were at least 66 violence observato-
ries in the region (IDB, 2014). However, despite 
some of the problems that observatories have 
had when analyzed as a whole, there are some 
success stories, particularly when these initiati-
ves had focused at the municipal level, and have 
brought together local actors, including law enfor-
cement, emergency services, health officials, and 
civil society organizations (USAID, 2015). At this 
level, observatories have provided inputs for local 
government initiatives. For example, in Cali, data 
obtained by the municipal observatory demons-
trated that alcohol was a likely enabler of violen-
ce and as such, curfews on alcohol sales were 
established (USAID, 2015). These initiatives had 
a policy impact in other cities in the region such 
as Diadema, Brazil, where an 11pm curfew on al-
cohol sales was established and resulted in a 44 
per cent  reduction in the rates of homicide and of 
violence against women. (PAHO, 2013). In LAC, 
there are also some regional and thematic obser-
vatories such as the Observatory on Women and 
types of Violence in Latin America (FAPOL, 2022), 
the Gender Equality Observatory of Latin Ame-
rica and the Caribbean (ECLAC, 2022), the Latin 
America and the Caribbean Observatory on Vio-
lence against LGBTI People (ILGALAC, 2022), and 
the Organization of American States’ Inter-Ameri-
can Security Observatory (OAS, 2022). 

In the past years there have been some initiatives 
to collect and harmonize data on violence against 
children in LAC. International instruments to ena-
ble the collection of standardized and compara-
ble data on children violence have been carried 
out in Latin America and the Caribbean. These 
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include the Adverse Childhood Experiences Sur-
veys, Demographic and Health Surveys, Global 
School-based Student Health Surveys, Multiple 
Indicator Cluster Surveys, Reproductive Health 
Surveys, WHO Multi-Country Study on Women’s 
Health and Domestic Violence, and Violence 
against Children Surveys (PAHO, 2020a; Devries 
et al., 2019). The OAS Hemispheric Plan of Action 
to Guide the Design of Public Policies to Prevent 
and Reduce Intentional homicide is another initia-
tive that allowed for the calculation of new WHO 
estimates for child homicide in the region. This 
initiative asked countries in the region to provi-
de data from justice/police, and vital registration 
sources (PAHO 2020a). The findings from this ini-
tiative provide some information on data availabili-
ty in the region relevant to this study: 29 per cent  
of countries were able to provide online criminal 
justice and police data; 16 per cent  of countries 
were able to provide only vital registration data; 
45 per cent  were able to provide both types of 
data; and 10 per cent  of countries were not able 
to provide any data (PAHO, 2020).33 It is also wor-
th mentioning the UNLIREC (2019) study on the 
use of firearms in schools in Latin America and 
Caribbean countries, which analyses information 
that is frequently not published on the subject. 
Although these surveys and initiatives have been 
carried out in some LAC countries, the informa-
tion has not been used to inform policy and re-
duce violence against children. More resources 
need to be focalized toward the analysis and 
understanding of the information generated by 
these instruments and initiatives to develop evi-
dence-based approaches to reduce and prevent 
violence against children in the region.

Focusing on INSPIRE strategies can promote 
the standardization of data collection on violence 
against children as well as implementing initiati-
ves to reduce this type of violence in LAC. INS-
PIRE includes a set of indicators for monitoring 
the progress of its strategies, which are aimed at 
preventing violence against children. These indi-
cators can help inform data collection to help with 
the monitoring of INSPIRE-based programs and 
generate children-specific violence information. 
These indicators require robust data collection 

33	 Although these calculations include the United State and Canada, they are still significant to understand data availability in the LAC region.

and analysis mechanisms, committing govern-
ments and partners to establish more standardi-
zed forms of collecting data. INSPIRE provides 
guides to partners to assist with the development 
of instruments to measure this strategies’ indica-
tors (Box 7). 

Box 7: INSPIRE Indicators

•	 Violence discipline by caregivers
•	 Physical punishment by teachers
•	 Lifetime sexual violence in childhood
•	 Sexual violence in childhood by any per-

petrator
•	 Physical and/or sexual violence by an inti-

mate partner against ever-partnered ado-
lescent girls

•	 Physical and/or sexual violence against 
adolescents by a romantic partner

•	 Peer violence or bullying victimization
•	 Physical attack against adolescents
•	 Youth exposure to households affected by 

physical partner violence against women
•	 Disclosure of lifetime childhood sexual vi-

olence/physical violence in childhood
•	 Help-seeking for lifetime childhood sexual 

violence/physical violence in childhood
•	 Receipt of services for lifetime childhood 

sexual violence/physical violence in child-
hood

•	 Awareness of support services for vio-
lence against adolescents 

•	 Support for youth in contact with the jus-
tice system

•	 Youth in detention

Source: INSPIRE 2018

Country analyses

These country analyses were carried out throu-
gh desk research and consultations with civil 
society organizations, government institutions, 
and international organizations in the region, as 
well as with UNICEF country offices for the tar-
get countries of this study. The research was di-
vided into three areas. First, research to identify 
whether countries have information on major cri-
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mes (direct violence), which can provide a broad 
panorama of the violence in a country. Second, 
research to find whether there is armed violence 
predictor data to determine levels of violence in 
a country. These armed violence predictor or al-
ternative data focused on education, health, and 
employment are explored given their relationship 
and linkages to urban and armed violence. Violen-
ce predictor data are very important because they 
can be used to understand the potential risk fac-
tors in a community, which are an essential part 
of any violence assessment for a territory. Finally, 
research was carried out to determine whether 
there have been innovative practices in the pro-
duction and collection of data in the region and 
whether they have been used to develop policies. 
As part of the overall exercise, much focus was 
placed in identifying whether children and female 
specific data is available in the target countries. 
This study’s country data assessment coincides 
with the conclusions presented in the literature 
on urban and armed violence discussed above. 
Data quality and availability in the countries as-
sessed is incomplete and not readily accessible 
to the public. Further, although victimization sur-
veys have been carried out, it is not clear whether 
countries are using them to inform policy. Also, 
disaggregated data for violence against children 
is not always available, and although these coun-
tries have policies to protect women and girls, it 
is not clear whether they are based on eviden-
ce. Finally, information on firearms possession 
or other firearm data can be difficult to find. The 
quality, availability, and effective utilization of the 
data for each of the countries analyzed is catego-
rized as complete, satisfactory, incomplete, very 
limited based on the assessment.

BELIZE

Traditional information

The statistics concerning violence and crime in 
Belize are mainly published, analyzed and proces-
sed by the Belize Crime Observatory (BCO). The 
BCO was established in 2016 by the Ministry of 
Home Affairs and other national bodies with the 
support of PNUD’s InfoSegura Regional Project. 
The initiative is a part of the country’s efforts to 
improve the quality of data on citizen security and 

to direct more attention to the gender dimension 
of the phenomenon (Infosegura, 2022). The main 
source used for data collection is the Belize Police 
Department Joint Intelligence Coordinating Cen-
ter, which uses reported crimes exclusively. The 
observatory also uses data from forensic analysis 
on autopsies for violent deaths. The official web-
site provides updated (2009-2021) data for major 
crimes, including murder, rape, robbery, burglary, 
theft, and unlawful sexual intercourse (BCO, 
2022). It is worth noting that there is no definition 
of what is being considered an unlawful sexual 
intercourse or how it is different from rape. The 
observatory also provides data on firearms, di-
saggregated by ammunition seized, firearms sei-
zed, stolen, lost, and stolen but recovered. Other 
data available includes the number of shootings 
and persons arrested. The latter is disaggregated 
by type of crimes, such as major crimes (as des-
cribed above), firearm crimes (as listed above) 
and drugs-related crimes. With drug-related cri-
mes, there is not a disaggregation for these (e.g., 
possession, sale, etc.). 

The information concerning gender-based vio-
lence is spread across different sections of the 
BCO’s website, making it difficult to get a full 
perspective of the information available. InfoSe-
gura’s reports offer better systematization of the 
data on this area, provided by the Observatory 
(InfoSegura, 2020). BCO provides information 
on murder of females. These data are, however, 
disaggregated by district and by weapon used 
(firearm, hands, sharp object, blunt object, unk-
nown, other). It also shows the average age of 
the women murdered; however, this average is 
not disaggregated by year, it is divided by adults 
and children.  

Although the violence statistics provided by BCO 
include information on armed violence, they al-
most do not provide information on children. 
There are a few sparse statistics on youth victi-
mization for violent crimes, homicides, rape, and 
domestic violence disaggregated by binary sex 
and by age, but only from 15 years old and above. 
Further, there is only data available for 2016, 2017 
and 2018. For these same years, there are also 
numbers of youth-involved in violent crimes disa-
ggregated by type of crime.
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The Belize Crime Observatory as well as the Sta-
tistical Institute of Belize have more data other 
than what is available on their respective websi-
tes, but it is available upon formal request. It is 
not clear, however, what the processing times 
and whether some information is confidential and 
not shared with the public. Additionally, it is not 
clear what years the additional information is avai-
lable for. 

Regarding victimizations surveys, none were 
identified except for the 2010 Americas Barome-
ter Survey mentioned in the Citizen Security in 
Belize report (Peirce; Veyrat-Pontet, 2013) by the 
International Development Bank (IDB). The re-
sults of this survey are available in the Americas 
Barometer website. 

“Predictor” and additional data

Additional data for the country is provided by the 
Statistical Institute of Belize (SIB), a government 
agency responsible for providing official statistics 
on the economic, demographic, environmental, 
and social dimensions of Belize. Although the 
Institute carries out a census every year, the la-
test publicly available is from 2010. However, the 
Institute releases more updated data in annual 
reports. These reports present unemployment 
numbers disaggregated by sex and by district and 
other more economic data (Statistical Institute of 
Belize, 2019). 

Concerning education data, the census provides 
school enrollment numbers disaggregated by 
educational level, districts, age, and sex. There is 
also information on children and adolescents not 
enrolled in school, disaggregated by sex and dis-
trict. Adult and youth literacy rates are disaggre-
gated by age, district, and ethnic group.

With respect to households, the census brings 
extremely rich and detailed information. This infor-
mation includes household composition; housing 
characteristics; type, tenure and age of dwellings; 
construction material of dwelling units; sanitary 
facilities and household utilities; and overcrowding 
(considered as 3 or more persons per bedroom). 

34	 Another MICS is planned to be carried out in 2022.

Finally, the census also includes a small section 
on crime. The data is disaggregated by house-
hold, including the number of victims of crime per 
household, by type of crime, and by whether they 
were reported to the authorities. The crime sec-
tion does disaggregate information by age. 

The data most relevant to children is included in 
the National Child Activity Survey from 2013 and 
the Multiple Indicator Cluster Survey (MICS)34 
from 2012. Both surveys were carried out by the 
Statistical Institute. Although the first one focuses 
mainly on child labor, it also compiles statistics on 
social conditions of children living in the country 
(Statistical Institute of Belize, 2013). The second 
survey was carried out with the financial and tech-
nical support from UNICEF and provides interna-
tionally comparable statistics of a very wide ran-
ge of indicators in the areas of health, education, 
child protection (including disabilities), water, sa-
nitation, and HIV and AIDS (Statistical Institute of 
Belize and UNICEF Belize. 2017). Although issues 
more directly related to urban and armed violence 
are not addressed, the set of indicators collected 
by the survey provide a solid overview of the li-
ving conditions of children and women in Belize. 
These conditions are strongly related to violence 
that can lead to armed violence.

Innovative proposals

In 2021, the Belize Crime Observatory, suppor-
ted by InfoSegura, created the Integrated Infor-
mation Management Platform (IIMP) to promote 
inter-agency sharing of violence data and informa-
tion. The platform integrates all existing official 
data from the main institutions that collect them, 
including the Belize Central Prison, Belize Police 
Department, National Forensic Science Service, 
and the Epidemiology Unit/ Ministry of Health.  
The goal is to offer a multi-dimensional approach 
to inform public policies.

Conclusion

The creation of Belize’s Crime Observatory has 
improved considerably the data gathering and avai-
lability in the country. However, challenges concer-
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ning data collection, analysis and dissemination 
still exist. The information available is also very frag-
mented.  Since BCO’s data concerns exclusively 
persons who come in conflict with the law through 
the police, it does not always capture the victims of 
armed violence, for example. Despite the existence 
of a reasonable amount of traditional data on urban 
violence, there are still important gaps in the infor-
mation on how this phenomenon affects children 
and adolescents. The “predictor” data mainly made 
available by the MICS provides valuable information 
on living conditions which can reveal aspects of 
more silent forms of violence that must also be con-
templated in the understanding of urban violence.

Evaluation for Belize :  
Incomplete data

BRAZIL 

Traditional information

Despite the large amount of existing information 
on public security, the way this information is co-
llected in Brazil lacks a standardized process across 
the states. In addition, no public institution has ever 
complied and harmonized the data from all the sta-
tes in the country. For the past 15 years, this task 
was conducted by the Fórum Brasileiro de Segu-
rança Pública35  (FBSP), which collects and analyzes 
information provided by every state’s department 
of public safety; and the civil, military, and federal 
police forces, among other official public security 
sources. Every year, the data is processed and pu-
blished in the Anuário Brasileiro de Segurança Pú-
blica36 (ABSP), the most comprehensive document 
analyzing security data in Brazil. The information 
presented in this subsection draws principally from 
the ABSP. The ABSP includes detailed information 
on intentional violent deaths (IVD), police lethality 
and victimization, suicides, and disappearances, 
among others. The ABSP also includes informa-
tion on non-lethal crimes such as crimes against 
property, possession and trafficking of narcotics, 

35	 A national NGO founded in 2006 with the purpose of improving the production and accessibility of data in public security, which until then were 
extremely precarious in the country. The creation of the FBSP is seen as an important step towards increasing transparency and understanding 
of the scenario of urban and armed violence in the Brazilian context. https://forumseguranca.org.br

36	 Link to the latest ABSP: https://forumseguranca.org.br/wp-content/uploads/2021/10/anuario-15-completo-v7-251021.pdf
37	 See https://forumseguranca.org.br/storage/publicacoes/lote_02_2016_12_12/FBSP_Indice_vulnerabilidade_juvenil_violencia_2014.pdf

and intentional injuries. Information on domestic 
violence and sex crimes is also well documented. 
A new section of the report also includes informa-
tion on hate crimes against ethnic minorities and 
LGBTQI+ populations. All information across crime 
categories is disaggregated by sex, age, race, and 
methods used to commit the crimes.

The section on firearms of the ABSP is very detailed, 
containing information on firearms seized and des-
troyed; reports on illegal possession of firearms; and 
records of legal possession of firearms. Since 2019, 
the ABSP started to present an entire section dedi-
cated to violence against children and youth from 0 
to 19 years old, which brought more clarity and dis-
tinctness to the information. The types of violence 
covered for children include intentional violent dea-
ths and rape, both by age, sex, race, type of crime 
leading to death, place of the crime and instrument 
used. FBSP has also created the youth insecurity in-
dex which analyzes youth violence through an eco-
logical model, focusing on individuals, families, and 
communities.37

The ABSP report also includes statistics on in-
carceration rates, but only for people 18 years old 
and above. However, data concerning children and 
adolescents undergoing socio-educational mea-
sures (medidas socioeducativas) with deprivation 
of liberty or non-custodial measures is available in 
the Sistema Nacional de Atendimento Socioedu-
cativo’s survey (SINASE) (Ministério da Mulher, da 
Família e dos Direitos Humanos, 2019). The latest 
data available is from 2020 and the information is 
disaggregated by type of sentence (deprivation of 
liberty or non-custodial measures); age, gender, 
race, and type of infraction (robbery, drug trafficking, 
theft, possession of a firearm, attempted murder, ro-
bbery, and others). Data also includes the number 
of incarcerated pregnant girls. Although the report 
provides a large amount of information, it does not 
cover recidivism rates. To estimate recidivism rates, 
the National Council of Justice (CNJ), from the Mi-
nistry of Justice, carried out a survey released in 
2020 providing up-to-date conceptual and statistical 
data on this issue for both adults in prisons and ado-
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lescents in the socio-educational system (Conselho 
Nacional de Justiça do Brasil, 2019). Some editions 
of the ABSP also bring numbers of violence com-
mitted inside schools, including the occurrences of 
possession and use of firearms and light weapons 
in these contexts.

Instituto Sou da Paz, currently the leading think tank 
on armed violence in the country has also been lea-
ding efforts to collect data on the matter, especially 
related to Small Arms and Light Weapons (SALW). 
This Civil Society Organization has released a num-
ber of studies, such as the recent “Menos Armas, 
Mais Jovens. Violência Armada, Violiencia Policial e 
Comércio de Armas” (ISP, 2021) which brings a very 
complete and updated range of data and analysis of 
the armed violence context in Brazil. 

“Predictor” and additional data

Brazil also has a very complete socio-demographic 
data. An important part of it is collected and made 
available by The Brazilian Institute of Geography and 
Statistics - IBGE, which carries out the censuses and 
regular surveys on the population’s socio-economic 
profile, work, income, housing conditions, educa-
tion, and others. Even more specific and refined data 
on education is carried out by The National Institute 
of Educational Studies and Research Anísio Teixeira 
from the Ministry of Education. Superior data on ac-
cess to health is provided by DATASUS38  from the 
Ministry of Health. 

Innovative proposals

The collaborative digital platform Fogo Cruzado has 
been producing innovative ways to collect armed 
violence data both in Rio de Janeiro and Recife. The 
platform’s application collects notifications on shoo-
tings provided by civilians, local informants that live 
in conflagrated areas, the press, and police forces. 
The information is rigorously verified and Fogo Cru-
zado39 provides daily information on numbers of 
shootings and gun shots; and numbers of victims ki-
lled, injured, or absence of victims.  For each of these 
categories, information disaggregated by civilian and 
police victims. The platform also shows the place 
where the shootings occurred in an interactive map.

38	 Link to access: https://datasus.saude.gov.br/informacoes-de-saude-tabnet/
39	 Fogo Cruzado: https://fogocruzado.org.br/

Conclusion

Important efforts have been made in Brazil to 
collect data and structure databases in areas in-
cluding health, education, and violence, among 
others. However, the quality, integration and 
standardization of data – considering the size and 
the federative nature of the country – still needs 
significant improvement. Regarding the area of 
public security, despite the enormous advances 
achieved by the efforts of the FBSP, the absence 
of a unified instrument for data collection genera-
tes huge disparities between the quality and avai-
lability of data in the different states of the coun-
try. For example, the Southeast region possesses 
more information than the North and Northeast 
regions. In addition, the current Administration 
has taken measures that undermine previous 
efforts towards data transparency in the country. 
An example of this is the budget cut for the 2020 
and subsequent censuses. The cancellation of the 
census makes it impossible to know, with upda-
ted data, how many children are currently out of 
school in the country, for example. Brazil’s case is 
emblematic of how the existence of quality data 
is a crucial factor to develop good public policy, 
but that it is not sufficient.

Evaluation for Brazil : Satisfactory 
data

COLOMBIA

 Traditional information 

Colombia has a National Statistical System (SEN) 
that comprises the DANE (National Administrati-
ve Department of Statistics), where the country’s 
official statistics are produced, while functioning 
as a transparency platform for accountability, so 
there are also administrative data records. In par-
ticular, the Coexistence and Citizen Security Sur-
vey (ECSC) collects data on the perception of se-
curity, complaint rates and their hidden number, 
as well as the victimization rate in the country and 
the presence of law enforcement. The informa-
tion identifies the type of incident and its place 
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of occurrence, as well as the environment and 
the level of government within the local structu-
re, and is disaggregated by binary sex, although 
it does not present information for persons under 
15 years of age. In this same sense, DANE con-
ducts a Victimization Survey, with the objective 
of identifying the characteristics of criminality 
in the cities of Bogotá D.C., Cali and Medellín, 
among other five additional cities for short- and 
medium-term decision making in terms of crime 
control, prevention, and monitoring.

In addition, the Colombian National Police produ-
ces crime statistics (on crimes of impact in Co-
lombia), information related to the results of its 
operations, and it also has a Crime Observatory. 
The information is consolidated from the data of 
the National Police’s Statistical, Criminal, Con-
travention and Operational Information System 
(SIEDCO), which relies on the collaboration of the 
Attorney General’s Office for the consolidation of 
the figures.

The National Institute of Legal Medicine and Fo-
rensic Sciences of Colombia (which is part of the 
Single System of Legal Medicine) provides tech-
nical and legal assistance for criminal investiga-
tion. It has a Violence Observatory that collects 
and consolidates data on Childhood, Adolescence 
and Youth (with information from 2014 to 2020), 
External Cause Injuries in Colombia, an Observa-
tory of Violence against Women (which also has 
disaggregated information for girls), Fatal Injuries 
of Venezuelan citizens in Colombia and of Violen-
ce in times of COVID.

 “Predictor” and additional data

DANE produces an annual Statistical Atlas on de-
mographic, social and economic conditions of the 
population in Colombia. which allows an approach 
on the circumstances of the environments in 
which people in the country develop in terms of 
labor, education, health, domestic environment, 
among others. Similarly, within the State insti-
tutions is the Ombudsman’s Office of Colombia, 
which makes an annual report on certain types of 
violence, such as gender violence and discrimi-
nation, in which it compiles administrative data 
on the monitoring of such cases (femicides, at-
tempted femicides, assaults and hate crimes for 

sexual diversity, as well as the assignment of the 
aggressors, the per cent age of cases that corres-
ponded to the child and adolescent population, 
as well as the types of violence in their environ-
ments), in conjunction with those issued by the 
Early Warning System and those of the Advisory 
Office for Victims of the Internal Armed Conflict, 
and the types of violence in their environments, 
, as well as consultations with civil society, in or-
der to determine, prioritize and identify the most 
urgent problems in this area and, finally, it ga-
thers information from the country’s 32 national 
departments to update the measures they are ta-
king towards the victims of gender violence and 
compliance with their obligations to prevent the 
occurrence of such violence. A Violence Against 
Children and Youth Survey was published in 2018 
measuring the prevalence and the circumstan-
ces in which sexual, physical, and psychological 
violence occur during childhood and adolescen-
ce (before 18 years) and in young adulthood. It 
also identifies risk factors, protective factors, and 
consequences of violence (Ministry of Health and 
Social Protection of Colombia, 2018).

In addition, there is the Observatory of Child 
Welfare, an initiative of the Colombian Institute 
of Family Welfare (which in turn depends on the 
Administrative Department for Social Prosperity, 
part of the government agencies in Colombia), 
which makes a more detailed analysis of the so-
cial conditions and violence of children and their 
families. It has 4 analysis units: Children’s Rights 
Unit; Violence against Children Unit; Conflict, Pea-
ce and Children Unit; and the Adolescents in Con-
flict with Criminal Law Unit (ICBF, 2021).

 Innovative proposals

Currently in Colombia there is a Special Juris-
diction System for Peace (JEP), which seeks to 
provide Truth, Justice, Reparation and Non-Repe-
tition for the victims of the conflict in the country, 
which was generated from the Peace Agreement 
between the National Government and the FARC-
EP. The system has spaces of attention for the di-
fferentiated impacts on children and adolescents, 
as well as a pedagogical tool that allows explai-
ning to children and youth what the system is 
about and that they can interact in case of doubts 
or identification of cases. By, 2022, The JEP has 
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2018 figures on cases being handled, requests, 
reports, State agents that have participated, bu-
dget execution. It is important to note that the 
JEPhas Case 07 open on Recruitment and Use of 
Children in the Armed Conflict (JEP, 2019).

Colombia has a long tradition of organized civil 
society involved in understanding and addressing 
issues of armed violence, producing statistical 
information and conducting evidence-based pilot 
programs, as well as the respective impact eva-
luation. Some of them are the Igarapé Institute 
(which, although not headquartered in Colombia, 
has carried out multiple projects and programs in 
Colombia) and the Corporación Excelencia en la 
Justicia (CEJ) and Elementa DDHH. The Colom-
bian Campaign Against Landmines has a long tradi-
tion of intervention in urban and rural communities 
on disarmament issues, as well as promoting the 
implementation of national and international legal 
standards for the construction and evaluation of di-
sarmament programs in Colombia. The Colombian 
Campaign to Ban Landmines is part of multiple in-
ternational coalitions such as Seguridad Humana 
en Latinoamérica y el Caribe (SEHLAC), Control 
Arms, the International Action Network for Small 
Arms (IANSA), the Campaign to Stop Killer Robots, 
the International Network on Explosive Weapons 
(INEW), among others, therefore they play an im-
portant role in national, local, and regional advo-
cacy on the issue of prevention and attention to 
armed violence in different environments. 

Programs such as those implemented in Mede-
llin’s Comuna 13, in a collaboration between the 
Mayor’s Office of Medellin, the University of An-
tioquia and the Cinde Foundation, under the “Co-
lombians Supporting Colombians” Program and 
its Family and Community Center Strategy, with 
the aim of promoting the development of educa-
tional processes and the protection of children in 
the context of violence and local poverty, stand 
out (CINDE, 2018)

Final observations

Colombia has a system of special jurisdiction for 
juvenile offenders; however, in practice, it faces 
challenges. There is an important interest in the 
incorporation of gender components in the collec-
tion of data regarding the different types of violen-

ce, particularly armed violence. It is clear from the 
research that civil society is an important actor in 
the collection and processing of data in Colombia.

Evaluation for Colombia : 
Satisfactory data

EL SALVADOR

Traditional information

El Salvador has the General Directorate of Sta-
tistics and Censuses (DIGESTYC, for its acron-
ym in Spanish), which depends on the Ministry 
of Economy. It has carried out Culture of Peace 
Surveys from 2017 to 2019, which collect data 
on victimization and perception of security in the 
country, focusing on 5 areas: 1) sociodemogra-
phic aspects of the informant; 2) main problem 
of the country; 3) performance of the authorities; 
4) victimization by type of crime; and 5) the use 
and perception of security in public spaces. Ac-
cording to the surveyed population, the country’s 
main problem is delinquency and crime, followed 
by unemployment, economic and social inequali-
ty, gangs, poverty, lack of security and the impact 
of inflation. The responses are disaggregated by 
sex, both in terms of the per cent age of those 
who responded, as well as those who were iden-
tified as victims of crime. There is no data by age 
group, although it is possible to identify the envi-
ronments of the victims, as well as the entities in 
which the incidents occur. It does include whe-
ther the aggressions and crimes were committed 
with a weapon, and the questionnaires ask about 
the possession of firearms in the families, as well 
as part of the tools with which the aggression 
was perpetrated. InfoSegura also brings updated 
data on violent deaths and other major offences 
in the country. The latest Violence Against Chil-
dren Survey (VACS) held in the country was publi-
shed in 2019 containing data from 2017 (Ministry 
of Justice of El Salvador, 2019)

 “Predictor”and additional data 

DIGESTYC has also been conducting, since 2005 
(with the latest version in 2020 and projections for 
2021), the Multipurpose Household Survey (EHPM). 
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This survey collects information on schooling, heal-
th care, the characteristics of the economically ac-
tive population and general employment conditions 
in the country, access to housing, poverty and in-
equality status, multidimensional poverty, and the 
conditions of children and youth in the country, ac-
cess to housing, poverty and inequality status, and 
multidimensional poverty, the characteristics of the 
economically active population and general employ-
ment conditions in the country, access to housing, 
the status of poverty and inequality, multidimensio-
nal poverty and the conditions of children and youth 
in the country (particularly those between 15 and 24 
years of age who are not studying and not working). 
This makes it possible to identify the circumstances 
that make the lives of children and youth in El Salva-
dor precarious, as well as the environments (urban 
or rural) in which these dynamics occur. The infor-
mation is disaggregated by binary sex, age group 
and environment of occurrence.

In December 2021, it was announced that the In-
ter-American Development Bank will support the 
modernization of the DIGESTYC. A total of US$44 
million will be provided to support the National Po-
pulation and Housing Census, the National Agri-
cultural Census, the Economic Census and the 
National Household Income and Expenditure Sur-
vey. El Salvador also has a transparency portal, but 
it does not include updated information. Data can 
be requested, but it is not guaranteed that the go-
vernment will respond to the request although it is 
required by law.

The National Youth Institute, which is part of the 
Secretariat of Social Inclusion, seeks to implement 
programs to ensure better opportunities for young 
people and, in turn, achieve their social inclusion 
with equity. Therefore, the institution provides at-
tention to youth in El Salvador in terms of social and 
cultural assistance, recreation, and incorporation 
into productive processes for their integral develo-
pment. Although this Institute oversees implemen-
ting the Youth Policy, it does not produce informa-
tion for statistical purposes.

Innovative Proposals

El Salvador is part of the Central American Inte-
gration System (SICA), so it is within the Regio-

nal Strategy for Statistical Development (ERDE), 
a planning instrument coordinated between the 
Central American Statistical Commission (CEN-
TROESTAD) and the National Statistical Informa-
tion Offices of each SICA member country. The 
statistical information generated by the ERDE is 
expected to be relevant, accurate, comparable, ti-
mely and accessible to all SICA countries, so that 
public policies can be generated, monitored, and 
evaluated. Additionally, within the ERDE, from 
2015 to 2018 the SICA-PREVJUVE project for 
Comprehensive Security and Prevention of Vio-
lence Affecting Children, Adolescents and Youth 
in SICA countries was carried out, which had the 
collaboration of UNDP.

El Salvador has an organized civil society concer-
ned with preventing armed violence with a di-
fferentiated approach. In this regard, CEMUJER 
is an Institute for the Human Rights of Women, 
Children and Adolescents, which has among its 
main activities Education for Equality, the Alter-
native Use of Law, a Clinic for the Integral Atten-
tion of Women and Children in Violence, as well 
as a People’s Legal Clinic. Two additional organi-
zations that work on issues of armed violence 
with a differentiated approach are the Foundation 
for Studies for the Application of Law (FESPAD) 
and the Foundation Network of Survivors and 
Persons with Disabilities (FRS). Both organiza-
tions, in turn, are part of the Humanium Metal 
project, in which firearms that are recovered by 
the States are transformed into products that 
can be converted into resources that return be-
nefits to the affected communities. Particularly 
in El Salvador, the model is relevant, since many 
people with disabilities are no longer eligible for 
the labor market due to the deterioration of their 
physical conditions because of injuries caused by 
firearms (which often occurred during their you-
th) and the absence of conditions in Salvadoran 
society that allow them to perform their daily 
activities on a regular basis, causing an impact 
on family income. Therefore, the implementation 
of the Humanium Metal initiative allows them to 
join the economically active population in a spa-
ce that does consider the differentiated needs of 
people with disabilities.
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Conclusion

Currently, El Salvador’s statistical information sys-
tem depends directly on a State Secretariat (the 
Ministry of Economy) and not on an independent 
public entity, which poses a challenge for the re-
liability of data related to crime and victimization. 
In 2022, CNDDR in El Salvador, it is difficult to 
request public information on issues related to 
victimization and crime, as well as to obtain a 
clear response from state institutions. The Natio-
nal Census provides household information that 
can be used as “predictor” to understand possi-
ble violence-related risk factors in some munici-
palities. The country does not possess public data 
on aggressions committed with firearms, nor is 
there information disaggregated by age on the 
participation of persons in incidents with firearms 
or victims. Data has a strong focus on violence 
among young people between 15 and 24 years 
old, but there is no particular focus on generating 
information for children.

Evaluation for El Salvador : 
Incomplete data

GUATEMALA 

Traditional Information  

Guatemala has a National Statistics Institute (INE) 
which is a state agency that consolidates statistical 
information, with the purpose of coordinating the 
National Statistical System with other entities to 
carry out research. For violence issues, INE Guate-
mala has statistical information on criminal acts, ju-
dicial misdemeanors, domestic violence, violence 
against women and sex crimes, in addition to the 
National Survey on Perception of Public Safety and 
Victimization. However, the information on violen-
ce against women and the ENPEVI is available for 
2019 and 2018, respectively, while the information 
for other areas goes back to at least 2008.

The Technical Secretariat of the National Security 
Council collects official information from the Na-
tional Civil Police and the National Statistics Ins-
titute to consolidate data on crime in Guatemala. 
Mainly, it issues the monthly Statistical Report 
(Reporte Estadístico), which contains the main cri-

mes against life, liberty, and patrimony at the na-
tional level. The information issued by the Technical 
Secretariat is disaggregated by highest inciden-
ce, age, binary sex of the victims, as well as the 
department in which it occurred. The data ranges 
from 2013 to 2022. 

In 2019, the Public Prosecutor’s Office established 
in the Model of Comprehensive Care for Children 
and Adolescents of Guatemala (MAINA in Spani-
sh). To assist children and youth in vulnerable si-
tuations, this mechanism seeks to provide diffe-
rentiated attention to children and youth, through 
intra- and inter-institutional coordination, trying to 
avoid secondary victimization and improving crimi-
nal investigation mechanisms, so it is in close co-
llaboration with the Public Prosecutor’s Office. Ac-
cording to the report from July 2019 to July 2021, 
almost 6000 reports of child abuse have been re-
ceived, 41 per cent  of the cases were categorized 
child abuse, 38 per cent  missing children and 21 
per cent  sexual violence. As mentioned, the sys-
tem has the collaboration of multiple institutions 
of the Guatemalan state including: the Ministry of 
Education; Ministry of Interior through the National 
Civil Police and General Directorate of the Peniten-
tiary System; Ministry of Public Health and Social 
Assistance; Ministry of Labor and Social Welfa-
re; Social Welfare Secretariat; Attorney General’s 
Office; National Institute of Forensic Sciences of 
Guatemala; Institute of Public Criminal Defense; 
Institute for Assistance and Attention to Victims of 
Crime; and Municipality.

Guatemala is also part of the Regional Project In-
fosegura (in collaboration with USAID and UNDP), 
This initiative records statistics on crime victimiza-
tion and incidence in the country including homi-
cides, disappearances, injuries, kidnappings, sex 
crimes, domestic violence, extortion, theft and ro-
bbery. The information is disaggregated by binary 
sex and in three age groups: 0 to 14, 15 to 17, and 
18 and older. Similarly, the type of weapon used 
to attack another person is shown, with firearms 
being the most prevalent among victims between 
0 and 14 years of age.

 “Predictor” and additional data  

Work has been carried out with United Nations 
agencies in Guatemala to collect data and carry 
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out programs in support of children and adoles-
cents. In the area of violence against children and 
adolescents, the government of Guatemala colla-
borates with the UNICEF country office, identi-
fying challenges for children such as detention, 
cases of child abuse, sexual violence, violence in 
schools, poverty and communities in transit. In 
2018, a series of United Nations Independent Ex-
perts spoke out on the situation of violence and 
attacks against human rights defenders in Guate-
mala, due to the context of insecurity, corruption 
and impunity in the country. In April 2021, the Gua-
temalan government (through the National Youth 
Council - CONJUVE) collaborated with the United 
Nations Population Fund UNFPA to produce the 
Report “Youth in Guatemala” (“Juventudes en 
Guatemala”) which contains disaggregated data 
on the youth in the country, with an intersectional 
and comprehensive approach, based on human 
rights. The study provides inputs that support the 
updating of the National Youth Policy, presenting 
disaggregated information relevant to the needs 
of Guatemalan youth. 

Innovative proposals 

Civil society is carrying out initiatives to dispose 
of firearms in the county. There is a collaboration 
agreement between IM Sweeden’s Humanium 
Metal initiative and the Swedish Embassy in Gua-
temala City, in which illicit weapons recovered by 
governments are destroyed and converted into 
non-lethal products, with the objective that the 
income generated by the sale of such products 
is reinvested in communities that have been 
affected by armed violence. Globally, they have 
converted 12,000 firearms and almost 1 ton of 
metals. Data is collected as part of this initiative 
in Guatemala.

Conclusion

The information produced by State institutions re-
lated to children is principally focused on issues 
of domestic violence, child sexual abuse and di-
sappearance of children. It is noteworthy that the 
Infosegura Project disaggregates information by 
age of both victims and aggressors carrying fi-
rearms, with a strong concentration in the 0 to 14 
age group. Additionally, during the validation in-
terviews, it became evident that there is concern 

about the lack of effective regulation for the avai-
lability of legal and illegal firearms for civilians, 
which could have repercussions on their use and 
on the population affected by them.

Evaluation for Guatemala: 
Incomplete data

HAITÍ

Although information on different aspects of vio-
lence is collected by Haitian institutions, the exis-
ting numbers and statistics are not publicly avai-
lable. These can only be accessed under formal 
requests. The information for Haiti in this study is 
based on desk research and information provided 
by UNICEF staff in Haiti. 

Under the Haitian National Police, there are three 
departments that collect data: 1) the Intelligen-
ce Service which collects all data on the offen-
ses committed and its suspected perpetrators; 2) 
the Directorate of the Penitentiary Administration 
which is supported by UNDP and collects data 
on the number of incarcerated people, including 
children and 3) The Central Directorate of Judicial 
Police (CBJ) which collects data on serious crime, 
such as the number of kidnappings.

There are currently, in 2022, efforts to on disar-
mament and reintegration in Haiti. To address 
armed violence, information is collected by The 
National Commission for Disarmament, Dis-
mantling and Reintegration (CNDDR), which was 
re-established by the government in 2019 aiming 
to coordinate and apply State policy on disarma-
ment, the dismantling of armed groups, and the 
reintegration of disarmed individuals. 

The Ministry of Health and Population also co-
llects data from hospitals, including number of 
accidents and sexual abuse. However, overall, the 
quality and availability of information continues 
being a challenge in Haiti.

Innovative proposals

Some NGOs are also active in the collection of 
data in Haiti. Although from Civil Society Orga-
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nizations, the NGO Justice et Paix also has data 
concerning armed violence, disappearances, and 
sexual violence. Further, the Réseau de Défense 
des Droits Humains (RNDDH) makes a publicly 
accessible report on human rights violations in 
the country (RNDDR, 2022).

Conclusion

Haiti is currently experiencing a complete lack of 
data transparency. The absence of publicly availa-
ble data makes an assessment of data availability 
impossible. Important institutions responsible for 
data processing and analysis were extinguished 
or had their activities discontinued mainly due 
to lack of funding. This is the case of the Haitian 
Institute of Statistics, and the Crime and Violence 
Observatory created by the State University of 
Haiti with PNUD’s funding.  

Evaluation for Haiti:  
Very limited

HONDURAS

 Traditional information

The National Statistical System of the National Ins-
titute of Statistics is a decentralized body that pro-
duces the country’s official public statistics. Howe-
ver, information on security matters is produced by 
the Police Statistical System and consolidated by 
the Sub-Secretariat of Interinstitutional Affairs of the 
Secretariat of Security and Honduras. The Technical 
Unit for Interinstitutional Coordination (UTECI) over-
sees compiling information from the National Police 
of Honduras, the Directorate of Forensic Medicine, 
the Observatories of Coexistence and Citizen Securi-
ty of the Secretariat of Security (OMCSC), the Natio-
nal Registry of Persons and the University Institute of 
Democracy, Peace and Security (IUDPAS).

The Security Secretariat constantly collaborates with 
the United Nations Development Program (UNDP) 
office to carry out multidimensional analyses on the 
concept of citizen security in Honduras, recording 
and monitoring homicides, social conflict and data 
related to organized crime. These data are focused 
on the number of victims and are disaggregated by 

binary sex for five age groups ranging from: 0 to 18, 
18 to 30, from 31 to 40, 41 to 50, and 51 and above. 
It does include the recurrence of the type of weapon 
used during homicides, with firearms being the most 
frequent.

In particular, the Regional Project Infosegura is a co-
llaborative space between USAID and UNDP that 
seeks to strengthen capacities for the formulation of 
gender-sensitive and evidence-based public policies 
on citizen security (InfoSegura, 2022). It is a merger 
to generate and process information gathered from 
civil society and the States in the Central American 
region (in addition to Honduras, Guatemala, El Salva-
dor, Belize, Costa Rica and the Dominican Republic 
are also part of this initiative) for the design of public 
policies. It is precisely under this system of collabo-
ration that the Honduran government agencies men-
tioned in the first paragraph of this country section 
participate. 

 “Predictor” and additional data 

The INE prepares the ENDESA/MICS (National De-
mographic and Health Survey/Multiple Indicator 
Cluster Survey) with support from UNICEF. Its objec-
tive is to collect information on the health situation of 
the population and its social determinants for 4 age 
groups: persons under 5 years of age, persons from 
5 to 17 years of age, women from 15 to 49 years 
of age and men from 15 to 59 years of age. This in-
cludes information on child development, education, 
child health, child labor, child functioning, child morta-
lity and violence against women. A Violence Against 
Children Survey was carried out in the country in 
2017 and published in 2019 (Government of Hondu-
ras, 2019).

The Secretariat of State in the Office of Security has 
public reports on the activities carried out by the Se-
cretariat of Security, which are reported to the Secre-
tariat of Finance as an accountability mechanism on 
work related to crime prevention in Honduras. They 
report the areas in which they have conducted stu-
dies (victimization and perception of security, as well 
as forced displacement due to violence) and citizen 
security strategies implemented. However, the data 
they produce are not available as public information.

The National Youth Institute is the governmental 
body in charge of producing information for statis-
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tical purposes, as well as carrying out public pro-
grams that address the challenges faced by the you-
th population in Honduran society, particularly those 
related to the widespread violence in the country. 
In 2018, it issued a report about young people in 
Honduras, including schooling, their presence in the 
labor force, the urban and rural environments where 
this population develops on a daily basis, as well as 
the contexts of violence that prevail where they are 
present. In this regard, it is important to note that 
in Honduras there is a National Youth System with 
mechanisms to assist young people through the fo-
llowing bodies (in addition to the afore mentioned 
Institute): the National Youth Commission, the Sec-
toral Youth Councils, the Municipal Youth Systems, 
the Municipal Networks of Youth Associations, the 
National Networks of Youth Institutions and the Mu-
nicipal Youth Assemblies. 

In 2018, the National Anti-Maras and Gangs Force 
(FNAMP) was created to reduce violence. It com-
bines troops belonging to the National Directorate 
of State Investigation and Intelligence, the Armed 
Forces and the National Police, in addition to having 
technical legal support from the Special Prosecu-
tor’s Office against Organized Crime, the Micro-tra-
fficking Unit and the Crimes against Life Unit of the 
Public Prosecutor’s Office. The website 2022 is un-
der reconstruction, but they claim to have records 
of arrests.

Honduras has an important collaboration of the orga-
nized civil society through the National Autonomous 
University of Honduras, called the National Violence 
Observatory at IUDPAS-UNAH. This observatory 
compiles and analyzes data from SEPOL (Sistema 
Estadístico Policial en Línea40) and produces perio-
dic reports on crime and victimization in Honduras. 
The efforts carried out by the observatory have also 
produced valuable information on the links between 
violence and other social phenomena such as mi-
gration (IUDPAS, 2017). 

Conclusion 

Based on the information obtained from the in-
terviews held to validate the information in this 
section, the information produced by State ins-

40	 See https://www.sepol.hn/

titutions is not articulated. A focus on behaviors 
of law offenders prevails at the time of producing 
statistics. It is also evident from the research that 
there is no disaggregated information for statisti-
cal purposes on the issue of children in environ-
ments of urban armed violence.

Evaluation for Honduras:  
Incomplete data

JAMAICA

Jamaica’s official institutions collect a significant 
amount of data on violence. However, the way 
data is collected, sometimes exclusively on pa-
per, poses great challenges for their processing, 
storage, and availability. Therefore, despite the 
existence of information, they cannot reach a 
satisfactory level of disaggregation or be made 
publicly available. Information can be provided on 
demand, but the process usually takes a longti-
me. Also, the existing violence data are spread 
across several institutions thus lacking a centrali-
zation that would allow for a more global view of 
the phenomenon.

Traditional data 

Jamaica Institutions provide information on se-
rious crime. Jamaica Constabulary Force’s websi-
te provides a “Serious Crimes Report” with upda-
ted (2021 and 2022) data for murder, shootings, 
persons injured, rape, robbery, and break-ins, ba-
sed on police reports and only disaggregated by 
the main parishes of the country. The Statistical 
Institute of Jamaica (STATIN), an agency of  the 
Ministry of Finance and Public Service, provides 
more detailed statistics on major crimes reported, 
disaggregated by reported or cleared (latest data 
is from 2018). Murders are disaggregated by we-
apon use (guns, knife, ice pick, machete, others) 
and also by category (police/children/other) and 
sex. Although the number of child victims of ho-
micide is contemplated; the children’s ages are 
not specified . Besides murders, no other crimes 
are disaggregated. 
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The Planning Institute of Jamaica (PIOJ) is also 
a crucial institution for data collection and pro-
duction in Jamaica. Its Economic Social Survey 
Jamaica (ESSJ) (PIOJ, 2020) publishes data on 
violence and violence against children, disappea-
rances and incarceration rates, firearm injuries, 
arrests, and detentions. The ESSJ publishes other 
information (unidentified) on crime and violence 
that is not publicly available.

Information on child abuse is collected in Jamaica. 
The Child Protection and Family Services Agency 
(CPFSA) has a National Children’s Registry that 
publishes bulletins with information on the num-
ber of child abuse reports disaggregated by type 
of incident, sex, region, and month. The latest pu-
blication is from 2018.

Two important surveys expected to be released 
this year (2022) which will provide more updated 
information on violence against children. One is 
the Multiple Indicator Cluster Survey (MICS) that 
will contain data on exposure to violence in va-
rious settings, including the community. Howe-
ver, no information on armed violence will be 
collected. The other is the Center for Disease 
Control’s (CDC) Violence Against Children Survey 
(VACS), which will also present data on children’s 
exposure to violence.

Considering the sparse amount of publicly avai-
lable data on violence in Jamaica, the five victi-
mization surveys carried out by the Ministry of 
National Security (MNS) and the Statistical Insti-
tute of Jamaica (STATIN) constitute an important 
source of information on the matter. The latest 
2019 Jamaica National Crime Victimization Sur-
vey (JNCVS) survey was supported by the United 
Nations Office on Drugs and Crime (UNDOC) as 
a part of the Latin American and the Caribbean 
Crime Victimization Survey Initiative (LACSI) 
which aimed to produce reliable and interna-
tionally comparable data on violence and crime 
(STATIN/MNS, 2019). These survey reports provi-
de quantitative and updated statistics on crimes; 
information on the types of crimes not reported 
to the police (which enriches Jamaica Constabu-
lary Forces’s data); and statistical information on 
criminal victimization, including the demographic 
and socio-economic characteristics of victims. 
The surveys also provide a qualitative approach 

of individuals’ opinion of public safety and justi-
ce issues and the degree of trust and perception 
about the performance of institutions that make 
up the criminal justice system. The surveys also 
provide statistical information on several Sustai-
nable Development Goal (SDGs) and indicators 
of the Latin American and the Caribbean Crime 
Victimization Survey Initiative (LACSI), which are 
globally comparable. The crossing of this informa-
tion contributes to a more complete and complex 
understanding of urban violence in the country. 
However, the survey does not include young peo-
ple and children under 16 years of age.

Under the technical and financial support of the 
UN Women Multi-Country Office and the In-
ter-American Development Bank, the Statistical 
Institute of Jamaica (STATIN) conducted in 2016 
the first national survey on gender-based violen-
ce which provided a great amount of quantitative 
and qualitative information of the phenomenon 
in the country. However, the study only included 
female aged 15 and over, thus leaving a signifi-
cant proportion of children out of its scope (STA-
TIN, 2016). 

“Predictor” and additional data

Looking at “predictor” social indicators such as 
education can be useful to understand the violen-
ce situation in a county. In this respect, the Minis-
try of Education and Youth  provides a considera-
ble amount of data. The number of enrollments 
in public and private sector is disaggregated by 
sex and by parish. The available data covers all 
segments of education, from kindergarten to un-
dergraduate. However, as the report itself points 
out, the level of accuracy from its statistics is low 
because the data only correspond to the institu-
tions who responded to the Annual School Cen-
sus Questionnaire (Ministry of Education, Youth 
and Information, 2019). The country’s national 
census also provides information on education, 
including school enrollment and school attain-
ment in all segments of education, disaggregated 
by sex, age and parish. The housing conditions in 
the country are also included in the Census with 
a set of very detailed indicators as well as the 
economic context with unemployment rates for 
the population over 14 years old. 
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Another important Survey carried out by PIOJ 
is the Jamaican Survey of Living Conditions an-
nually published. The latest one is from 2018 and 
brings information on demographic characteris-
tics; household consumption and poverty; health; 
education; housing; and social protection. It also 
includes a chapter on Early Childhood Develop-
ment, exploring key factors within the living envi-
ronment and the interactions that significantly in-
fluence the development of children (PIOJ, 2018)

Innovative proposals

Innovative information is collected in hospitals. 
Violence Prevention Alliance conducts injury sur-
veillance to collect data in hospitals. They do GO 
mapping, and monitor number of shootings, and 
other activities. They use hospital data as a sour-
ce which is different from police registrations

Conclusion

Despite the country’s endeavors to improve data 
collection, efforts are still needed to increase 
transparency. As mentioned previously, a great 
portion of the information gathered by national 
institutions are not made publicly available. This, 
added to the absence of a more systematic and 
centralized publication of statistics makes it diffi-
cult to have a clear vision of the existing infor-
mation and also a more integrated understanding 
of the phenomenon of urban violence in Jamaica. 
The creation of an institution such as a crime and 
violence observatory41 or a forum that centralizes 
and publishes data on the subject could contribu-
te to improve transparency. Research on Jamaica 
also concluded that, publicly available information 
on urban and armed violence as it relates to chil-
dren and adolescents is still very limited.

Evaluation for Jamaica: Incomplete 
data

41	 Although Jamaica did have a crime and violence observatory, the institution is no longer operation due to funding issues.

MEXICO

Traditional information

The Executive Secretariat of the National Public 
Security System (SESNSP for its acronym in Spa-
nish) collects and publishes data on the incidence 
of crime in the country (including murders, armed 
robberies, kidnappings, and injuries with firearms), 
based on emergency calls, as well as complaints 
and open criminal investigation and prosecution 
processes. These data are compiled from the pro-
secutors’ offices of each state, as well as from the 
federal justice administration system for federal 
crimes. The information is disaggregated in meta-
data by binary sex of the victim, identifying  people 
from 0 to 17 years old as one group, and specific 
groups for people older than 18 years old . It is pos-
sible to identify the type of the crime being prose-
cuted and, in some cases, the weapon with which 
the crime was committed, including firearms. 

SESNSP also publishes disaggregated informa-
tion on violence against women (also collected 
from emergency calls and crime incidence). This is 
compiled monthly and focuses on quantifying the 
number of femicides in the country and, therefo-
re, only has information on the victims and not on 
the aggressors. It identifies the location in which 
it occurred, as well as the municipalities with the 
highest incidence, and it disaggregates the age of 
the victims: persons from 0 to 17 years old and tho-
se from 18 years of age and older (SESNSP, 2022). 
This information does not contain specific data on 
injuries, femicides or homicides with firearms.

The second source of official information is the Na-
tional Institute of Statistics and Geography (INEGI), 
which conducts multiple surveys and censuses to 
identify the characteristics of the Mexican popula-
tion. Among the most relevant databases to visua-
lize the situation of urban violence with firearms, 
with data disaggregated by age, binary sex, state 
and municipality, are the ENDIREH (National Sur-
vey on the Dynamics of Household Relationships), 
the ENPOL (National Survey of Population Depri-
ved of Liberty) and the ENVIPE (National Survey 
of Victimization and Perception of Public Security), 
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as well as a section on Government, Security and 
Justice data, which includes information specifica-
lly on mortality, prison population and adolescent 
offenders, human rights (including disappearan-
ces), perception of public security and the per-
formance of security authorities (INEGI, 2022a). 
In addition, INEGI populates the database on the 
indicators of the Sustainable Development Goals 
of the 2030 Agenda (Gobierno de México, 2021a). 

The Federal Ministry of the Interior issues Gen-
der Violence Alerts against women for 2 reasons 
in municipalities of federal entities: femicides and 
disappearances of women. In this regard, it is the 
civil society organizations, as well as the autono-
mous public human rights bodies of the entities 
that do most of the documentation work to request 
the evaluation and issuance of a gender alert for 
certain municipalities to the Federal Government 
Secretariat (Gobierno de México, 2021b). The figu-
res are documented in addition to those produced 
by the local Secretariats of Public Security and the 
local Prosecutor’s Offices.

“Predictor” and additional data

Through INEGI, it is possible to obtain more data 
on firearm injuries disaggregated by age and sex, 
since it provides information on admissions to 
public health systems due to the incident to be 
attended. Similarly, the information from the SDG 
indicator targets allows for approximations of the 
economic development of the cities, as well as 
the levels of access to education by age and the 
consolidation of the country’s justice systems.

There is a collaboration between INEGI and the 
UNODC office, called the UNODC-INEGI Center 
of Excellence, which aims to identify the quan-
tity and dynamics of firearms in Mexico, as well 
as the dynamics of violence against women in 
the country. However, none of these data have a 
particular focus on children or adolescents. There 
are two additional institutions in charge of imple-
menting policies in a differentiated manner: one 
with a gender focus, CONAVIM (National Com-
mission for the Prevention and Eradication of 
Violence Against Women), and the other for the 
protection of children and adolescents, SIPINNA. 

Innovative proposals

Two official public institutions in Mexico City are 
developing initiatives based on the collection, di-
saggregation and analysis of their own data on 
victimization dynamics in Mexico City. The “Alto 
al fuego” (Stop the Fire) initiative, which emulates 
the model followed in Boston (Operation Ceasefi-
re, also known as the Boston Gun Project and the 
Boston Miracle), in which information is gathered 
using intelligence methods, making a georefe-
renced analysis of the places where firearms are 
most frequently detonated, is of particular rele-
vance (Gobierno de la Ciudad de México, 2019). 
This project is combined with the “Barrio Aden-
tro” strategy, in which adolescents are identified 
as the target population, in order to prevent them 
from becoming involved in criminal dynamics, 
as well as in the use of firearms in their environ-
ments, based on community cohesion strategies 
(Gobierno de la Ciudad de México, 2020). Both 
areas complement each other and make use of 
data analysis strategies to determine their goals 
and how to evaluate their impact. Finally, the 
Mexico City Feminicide Prosecutor’s Office, star-
ting in 2021, disaggregates the incidence of fe-
micides in the city and makes public information 
on the age of the victims, the places where the 
femicides were perpetrated and the relationship 
between the victims and their aggressors (FGJ 
CDMX, 2022).

There are multiple civil society initiatives that try 
to identify the dynamics of violence in the coun-
try, with a particular focus of gender and firearms. 
Some of them are Intersecta, Data Cívica, Equis 
Justicia para las Mujeres (Equis, justice for wo-
men), Global Thought Mx (armed violence with a 
gender approach), REDIM (Red por los derechos 
de la infancia, Network for children’s rights) with 
children and youth focus, and the CMDPDH (Co-
misión Mexicana de Defensa y Promoción de los 
Derechos Humanos, Mexican Commission for 
the Defense and Promotion of Human Rights) fo-
cused on armed violence and human rights viola-
tions with fire guns.

Conclusion 

In general, Mexico has open and reliable sources 
of public information; however, the data are not 
disaggregated to identify the dynamics of violen-
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ce for children and adolescents, particularly ar-
med violence in urban settings that is not related 
to organized crime. The analysis shows that data 
is not used for the implementation of programs 
related to children and adolescents, and hence, 
they are not evidence-based. In the case of you-
th, information is generated locally by authorities 
interested in implementing alternatives for youth 
in conflict with the law.

Evaluation for Mexico: Satisfactory 
data

TRINIDAD AND TOBAGO

Traditional Information

The Central Statistical Office from the Ministry of 
Planning and Development of Trinidad and Tobago 
aggregates a considerable amount of data on va-
rious areas. However, none of the information avai-
lable concerns children, youth or armed violence. 
The criminal statistics available are based on re-
ports to the police and come from the Police Ser-
vice’s Crime and Problem Analysis Unit. The official 
website offers updated (2015-2020) numbers of 
crimes classified as serious crimes, minor crimes, 
and minor offenses. There is not a description for 
these categories, however. Except for 2018, the 
number of detected and reported serious and mi-
nor crimes and minor offenses is disaggregated by 
serious crime, minor crime, and minor offenses.

The only data on firearms found is the total num-
ber of possession of firearms and ammunitions re-
ported and detected, disaggregated by year, from 
2017 to 2019. Measurements on how urban and 
armed violence affect children and youth in the 
country could not be identified.

Available domestic violence data is disaggregated 
by type of offense classified as follows: murders, 
sexual abuse, wounding with intent, assault by 
beating, malicious damage, threats, verbal abuse, 
other emotional/psychological abuse, child abuse 
and abandonment, and breach of protection order. 
The only specific data concerning children is the 
one on abuse and abandonment. The other offen-
ses are not disaggregated by age.

The Central Statistical Office also has limited infor-
mation on prisons, including the number of priso-
ners from 2009 to 2018. Data is disaggregated by 
sex and by type of crime.

Victimizations surveys complement some of the 
data available in Trinidad and Tobago. To date, two 
victimization surveys have been carried out in Tri-
nidad and Tobago as part of the Citizen Security 
Programme (CSP), an initiative of the Ministry of 
National Security, co-funded by the Inter-American 
Development Bank (IADB). The first survey was 
conducted in 2007 and covered 19 communities 
that had the highest crime rates (Citizen Security 
Program, 2007). The subsequent survey was held 
in 2015 and expanded the sample to 22 additio-
nal with the highest crime rates (Citizen Security 
Program, 2015). Just as in Jamaica, these victimi-
zation surveys offer a much higher quantity and 
quality of data concerning violence, and also social 
indicators. The 2015 victimization survey of Trinidad 
and Tobago provides updated statistics on self-re-
ported crimes including injuries; sexual offences 
and robbery with violence; victimization rates for 
domestic violence categorized into physical, se-
xual and emotional/psychological dimensions; and 
victimization rates for selected crimes perpetrated 
by the police and other authorities, such as police 
brutality, and police mistreatment and extortion. 
The survey also inquired people’s perceptions of 
the efficiency criminal justice institutions, fear of 
crime; cultural norms related to acts of violence 
against intimate partners and children; conflict re-
solution skills; family norms; and confidence in the 
police, among others. The survey includes a final 
section dedicated to the perceived effects and ex-
periences of gun and gang violence. Despite the 
relevance of the survey, it still leaves out informa-
tion on children and adolescents given that the 
population interviewed was 18 years old or older. 
The survey also does not directly address issues 
concerning armed violence. 

“Predictor” and additional data

The census provides updated data at the personal 
and household level, disaggregated by municipa-
lity. The statistics include information on people 
living in overcrowded housing (considered as 3 or 
more persons per bedroom), people living in ow-
ner-occupied housing, and people living in rented/
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leased housing. The census also provides data on 
unmet basic needs; however, there is no informa-
tion on what this indicator includes.

Conclusion

This research on Trinidad and Tobago concludes 
that the data currently available in the country on 
urban and armed violence are still precarious and 
incomplete, even more so as it pertains to chil-
dren and adolescents. The interviews carried out 
by the survey also reveal that the issue of urban 
and armed violence in the context of children and 
youth has not been a topic of great relevance on 
the public agenda, especially if compared to other 
countries in the region. Considering the flaws in 
the information system related to children and 
adolescents in several countries in the region, 
the MICS has been a very relevant instrument in 
improving data on the living conditions of women 
and children in several countries in the region.

Evaluation for Trinidad and Tobago : 
Incomplete data

The analysis on the target countries of this study 
demonstrates that data is generally incomplete in 
the region. It is imperative that countries begin 
compiling data through traditional ways as well 
as through victimization surveys, violence obser-
vatories, and other initiatives led by civil society. 
Currently, the lack of information available or ur-
ban and armed violence as it pertains to children 
is truly a challenge in the region. Information is 
even more scant on indigenous children.  Further-
more, when it is available in some form, it is not 

being used to inform policy. Partnerships with 
international organizations need to continue, and 
multisectoral efforts to identify indicators related 
to violence in different areas are important. Joint 
work with academic institutions can also result 
an effective collection and analysis of urban and 
armed violence data. Such is the case in Cali with 
CISALVA, and in Honduras with IUDPAS-UNAH 
– both academic institutions that have played an 
important role in the collection, analysis, dissemi-
nation, and advocacy for the use of violence-rela-
ted data. 

The use of information communications technolo-
gy (ICT) can aid in the collection of data for some 
forms of violence, while serving as a prevention 
tool. For example, phone applications to report 
gender-based violence have been developed in 
Ecuador (Junt@as), Colombia (ELLAS), and Ar-
gentina (Ni una menos) (PAHO 2020a). Other ini-
tiatives utilizing technology include a study on the 
effect of gang control on people who live in their 
territories. The study used nighttime light densi-
ty as a variable to determine whether develop-
ment has been affected in territories controlled 
by gangs (Melnikov et al., 2021). The results of 
this study demonstrated the negative effects of 
gangs on people’s education, material wellbeing, 
and income – all relevant to the cycles of violence 
experienced by youth in the region. Innovation in 
the way data is collected will not solve the violen-
ce situation in LAC, but it can provide new insi-
ghts into the issue from other areas and subjects 
that are affected by it. Hence this study’s recom-
mendation to utilize proxy data related to educa-
tion, health, and employment if/when traditional 
sources of violence data are not available.
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SECTION IV:  
EFFECTIVE AND PROMISING URBAN 
AND ARMED VIOLENCE PREVENTION 
AND REDUCTION PROGRAMS AND 
STRATEGIES IN LAC

This section explores programs that have been im-
plemented in LAC and other regions of the world 
to address urban and armed violence. It explores 
the most relevant frameworks and approaches to 
prevent and reduce violence against children in the 
context of urban and armed violence, and presents 
the most effective programs and interventions 
recommended by these frameworks and approa-
ches based on evidence. In cases where these 
programs and interventions have not been imple-
mented and evaluated in LAC, it assesses their re-
plicability and possible challenges in doing so. 

Several programs to address urban and armed vio-
lence, either directly or indirectly, have been ca-
rried out in LAC.  These programs have in general 
focused on controlling risk factors, promoting cul-
tural changes, protecting at-risk groups, improving 
the criminal justice system, developing reinsertion 
programs aimed at perpetrators, and carrying out 
integrated violence reduction strategies (Cano and 
Rojido, 2021). However, most of these programs 
have not undergone rigorous impact evaluations 
to verify effectiveness. Of a total of 109 programs 
reviewed by Cano and Rojido (2021), only 18 un-
derwent an impact evaluation. Further, a study 
conducted by USAID (2019) notes the low number 
of female participants in program study samples, 
lack of longitudinal studies, how violent behavior 
is rarely measured, how studies are conducted by 
individuals connected to the programs, and how 
many random control trials (RCT) include small 
samples. The results also demonstrate that there 
is a lack of interventions or research focusing on 
females as either victims or perpetrators of vio-
lence (USAID, 2019). No studies on the impacts of 
environmental design interventions on reducing 
children and adolescents’ violence were identified 
or on violence directed at family members or be-

tween family members. Individual behavior outco-
mes such as recidivism were rarely evaluated, whi-
le knowledge, attitudes, beliefs and skills, were 
the main ways impact was measured. Further, 
violence is generally carried out at the municipal 
level with official violent crime data gathered from 
police sources, hence dismissing any changes that 
may have occurred as a result of community-spe-
cific interventions (USAID, 2019). Atienzo et al. 
(2017) also conducted a review of interventions in 
LAC, concluding that community-based programs 
are the most promising; however, evidence on the 
effectiveness of programs in LAC is still scarce and 
relies on non-rigorously designed evaluations. 

Taking into consideration that most programs have 
been evaluated for effectiveness in the developed 
world, this study includes programs that address 
urban and armed violence based on their effective-
ness in preventing and reducing violence and their 
potential to be adapted to the LAC context. The 
programs and strategies identified as part of this 
study, are proven to be effective in preventing and 
reducing urban and armed violence.

Effective programs and 
interventions 

The following are programs and strategies that are 
either effective or promising in reducing armed 
and urban violence for children in Latin America. 
This is a sample of successful or promising inter-
ventions that can prevent/reduce violence against 
children in LAC. Even when the target population 
is not children, when successfully implemented, 
these programs and strategies have an impact be-
yond the target population in tangible (monetary) 
and non-tangible ways. Although changes to the 
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legal frameworks, laws, and ordinances can have 
a positive impact on reducing urban and more 
specifically armed violence, these programs are 
not taken into consideration in this document, but 
an explanation on how to work with government 
actors is presented in the next section. Additio-
nally, it is important to point out that gun buyback 
programs are not effective in reducing violence in 
the long-run and thus, this study does not advoca-
te for their implementation unless accompanied 
by other types of interventions. Annex 1 includes 
a description of effective and promising direct and 
indirect types of interventions.

Direct interventions and strategies

Law enforcement and criminal justice

Focused deterrence. These interventions, also 
known as “pulling levers policing” deter violent 
behavior by reaching out directly to offending in-
dividuals and groups, explicitly communicating 
that violence will no longer be tolerated, and then 
supporting that message with credible threats of 
enforcement and credible promises of assistan-
ce (Abt and Winship, 2016). An impact evaluation 
of Operation Ceasefire in Boston, the pioneering 
focused deterrence intervention, saw a 63 per 
cent  reduction in homicides between 1991 and 
1998 (USAID, 2021). In Chicago, gang members 
participating in the Violence Reduction Strategy, 
a focused deterrence program, were 23 per cent  
less likely to be involved in shootings and 32 per 
cent  less likely to become a gunshot victim in the 
year after treatment, compared to nonparticipants 
(Abt and Winship). There are several obstacles 
to the implementation of a focused deterrence 
approach in LAC countries, including lack of trust 
in law enforcement and the judicial system, lack 
of quality data to support the approach, and lack 
of adequate assistance or services for those who 
elect to participate in the program (USAID, 2015). 
However, replicating this intervention in LAC is 
not impossible if the building blocks of the pro-
gram (law enforcement, criminal justice system, 
data quality, and service provision) are strengthe-
ned. Currently, Texas A&M University and Conflict 
and Development Foundation are conducting a 
multi-year impact evaluation of these types of in-
terventions in Nuevo Leon and Chihuahua, Mexi-
co, to determine what are the conditions needed 

to implement a focused deterrence strategy in 
Northern Mexico (USAID 2021a). 

Focused deterrence is already a strategy that in-
cludes children as one of the main target groups. 
This strategy has worked with children as young 
as 14 and 15 years old (Youth Endowment Fund, 
2022). Since this type of intervention focuses on 
the individual at the greatest risk of engaging in 
violence in specific contexts, it is very likely that 
children in Latin America will be part of this co-
hort. The effectiveness of focused deterrence is 
partially contingent on the ability of its partners to 
provide services to project participants. UNICEF 
can provide coordination for and support to servi-
ce providers to offer family and children services, 
family counseling, educational opportunities, and 
health services, among others. Given the impor-
tance of context for focused deterrence interven-
tions, UNICEF can also provide direct or indirect 
support with socio-demographic analyses for chil-
dren in a given location as well as with mapping 
of service providers in a given location. In other 
words, UNICEF could have an active role as part 
of a focused deterrence partnership, principally in 
the area of service provision coordination. 

Problem Oriented Policing/Community Policing/
Hot Spot Policing. Problem-oriented policing 
(POP) is a strategy where the police proactively 
identify and deals with the causes of specific 
types of crimes (IDB, 2012). Community policing 
refers to a collaboration between the police and 
the community to identify and solve community 
problems. It allows officers to continuously work 
in the same area to develop stronger bonds with 
citizens working and living in it (Lortz, 2016). Hot 
spot policing is a policing strategy where poli-
ce-led crime prevention focuses on small areas 
where the occurrence of crime is frequent and 
predictable (USAID, 2021a). These strategies have 
been carried out in Chile and Colombia successfu-
lly. In Colombia, the cuadrantes approach, decrea-
sed crime rates by 11 per cent , homicides by 10.7 
per cent , and car theft by 38 per cent  (IDB, 2012). 

Community policing is a strategy that can bring chil-
dren and families closer to police officers to prevent 
urban and armed violence. In Ecuador, the Commu-
nity Police have been actively involved with children, 
providing them information on violence prevention 
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and safety as well as context-specific trainings du-
ring communities’ events and activities (Ministerio 
de Gobierno, 2022). The Ecuadorian Community Po-
lice use a police puppet named Paquito to generate 
rapport with children. This puppet played an active 
role during the initial phases of the COVID-19 pan-
demic, providing educational activities for children 
via Zoom (Munoz Burgos, 2021). 

To support these strategies, UNICEF can collabo-
rate with community police forces to provide su-
pport with the content of trainings offered by com-
munity police officers. These trainings will vary 
based on location, but will cover issues relevant to 
UNICEF’s work in the areas of education, health, 
and social and behavior change (including alcohol 
consumption which is an enabler of armed violen-
ce), among others, which can also have an impact 
on urban and armed violence. If it is not possible 
to work directly with the police, UNICEF can serve 
as a coordinator for different organizations to work 
collaboratively with law enforcement (community 
police) to bring families and children closer to the 
police and reduce/prevent urban and armed vio-
lence42. Given the high incidences of state forces 
committing abuses of civilians – including the arbi-
trary killings of children in marginalized urban areas 
– community policing provides an opportunity to 
build trust between the police and communities. 
However, this will not be an expedited process, 
and police forces must be fully committed to be 
transparent with its actions and establish accoun-
tability mechanisms, including citizen evaluations 
and reporting of their actions without fear of retri-
bution. UNICEF’s respect and credibility as a neu-
tral actor in LAC communities could help build that 
trust between the police and children.

Firearm injury prevention 

Hospital-based violence intervention programs 
(HVIP). These are multidisciplinary violence in-
tervention programs designed to reduce reinjury 
and recidivism. Victims of intentional injury – in-
cluding gunshot, stabbing, or blunt assault – are 
assessed bedside by case managers to determi-
ne whether they are at risk of reinjury or retalia-
tion (Julliard et al., 2016). These programs work 

42	 It is important to point out that this would not be applicable to Colombia, as the National Police is part of the Armed Forces and the Child Code 
as well as international standards prohibit civil-milatry actions that could place children and communities in danger.

on the premise that people are particularly recep-
tive to interventions that generate positive beha-
viors change while recovering in a hospital (Purtle 
et al., 2013). Case managers connect victims with 
hospital- and community-based services to redu-
ce reinjury and retaliation risk factors and promo-
te protective factors. Participants usually receive 
one year of intensive case management which 
includes mentorship, advocacy, and guidance to 
community resources to gain skills for employ-
ment or continue their education, among others 
(Julliard et al., 2016; HAVI, 2022). Understanding 
the psychological effects of violence injury, HVIPs 
include a trauma-informed approach to get to 
know the patients better and build trust with them 
for enhanced program engagement, refer them 
to mental health services, and address possible 
sustained histories of trauma (Purtle et al., 2013; 
Trauma-Informed Care, 2022). HVIPs have proven 
to be effective, reducing hospital recidivism and 
lowering convictions among participants, and ge-
nerating health care as well as incarceration costs 
savings (Julliard et al., 2016; Purtle et al., 2013).

There are also hospital-based violence prevention 
programs (HVPP) that teach children the emotio-
nal and physical consequences of gun violence. 
Generally, children are invited to a trauma center 
to see images of gunshot injuries, watch, and en-
gage in dramatizations of firearm victims treated 
in the emergency room, and discuss the impact 
of death by firearms on friends and family. The-
se programs have not been widely evaluated but 
their results as promising (Bellis et al, 2010). HVIP 
are for victims of injuries, which in LAC could in-
clude individuals under 18 years old. Although the 
overarching approach will not have to be altered, 
the services provided through case management 
and the referrals to service providers will have 
to be specific to each person, and in the case of 
children, to the specific needs of this population. 
In this regard, emphasis on building positive rela-
tionships with peers and family members, as well 
as engaging in school and afterschool activities is 
recommended. Regarding HVPP interventions, 
these are mostly targeted to children 13-15 years 
old so the only adaptations needed would be for 
the local context, namely, the LAC context. UNI-
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CEF works in the region with many partners in 
health, allowing it to 1) identify locations where 
both HVPP and HVIP interventions can be carried 
out, taking into consideration security risks and 
accessibility and 2) identify service providers that 
can prevent children from reengaging in violence 
through targeted health, nutrition, education, and 
other types of interventions. 

Comprehensive community-based programs

Community-based gang intervention model in 
Los Angeles, California. The City of Los Ange-
les, California, is home to more than 700 gangs 
and 40,000 alleged gang members, making it the 
gang capital of the world. To reduce violence, the 
City of Los Angeles adopted a community-based 
gang intervention model. This model consists of 
a two-pronged approach which 1) includes the 
deployment of peacemakers on the streets who 
quell rumors, prevent and mediate conflicts, and 
respond to crises, and 2) delivers rehabilitative 
services to gang-involved individuals, their fami-
lies, and communities. Peacemakers, who are 
also known as Gang Intervention Workers or Cri-
sis Intervention Workers, are usually former gang 
members, who serve as credible messengers in 
their communities, as they have personal knowle-
dge, understanding, and experience of gang life, 
and thus, provide the greatest opportunity for 
building, gaining, and maintaining confidence and 
trust among active and former gang members. 
This connection allows individuals to transition 
away from negative behaviors to a more pro-
ductive and healthier lifestyle. Gang intervention 
on the street is combined with the provision of 
gang-responsive and specific individual and fami-
ly services. Service providers offer mental heal-
th, job training, job placement, support to LGBT, 
sex and drug, recreational, juvenile justice and 
alternative measures, tattoo removal, academic 
and educational support, arts and culture, and 
faith-based services. The program operates un-
der the Gang Reduction and Youth Development 
(GRYD) office of the City of Los Angeles and has 
been successful in reducing violent crime by 33 
per cent . The program highlights the importance 
of building relationships between credible mes-
sengers who stop violence – including through 
hospital visits after a shooting occurs to prevent 
retaliation – and active or former gang members; 

working jointly with youth at risk and their fami-
lies; and involving the community to provide a 
comprehensive set of services specific to the 
needs of participants. The combination of effec-
tive interventions is also essential to the success 
of this model (Cardenas, 2008).

An important component of the GRYD approach 
is the family counseling piece, and it has been 
successfully adapted and implemented in El Sal-
vador, Guyana, Honduras, Mexico, St. Lucia, St. 
Kitts and Nevis. In Honduras, the approach was 
implemented under a USAID-funded project ca-
lled Proponte Mas. The project was carried out in 
the municipalities of Tegucigalpa, San Pedro Sula, 
Choloma, Tela, and La Ceiba from 2016 to 2020. 
Grounded in Family Systems Theory, it adapted 
the city of Los Angeles’ Gang Reduction and You-
th Development (GRYD) violence reduction stra-
tegy to the Honduran context, customizing the 
Youth Services Eligibility Tool (YSET) to assess 
risk factors in children ages 8-17 and, based on 
the results, providing tailored family counseling 
and referring youth to services specific to their 
needs. The project worked with 1,413 children 
and their families, achieving a 74.3% risk level 
reduction in participants and a 47% increase in 
family cohesion (USAID, 2020). This type of inter-
vention has a positive impact in reducing armed 
and urban violence against children.

The family systems approach already works with 
and has an impact on reducing armed and urban 
violence against children; in this case, a popu-
lation between 8 and 17 years old. As with any 
other intervention, this approach needs to be 
adapted to the context where it will be imple-
mented. UNICEF possesses extensive experien-
ce working with families and parents and also has 
analytical strengths that would allow it to adapt 
the YSET to specific contexts to measure risk fac-
tors in the population most at risk. Alternatively, 
it could develop its own risk measurement tool 
in collaboration with a partner. UNICEF can also 
work with its current local partners who provide 
different types of services to engage them as 
project service providers for the specific needs of 
the children who participate in the program. This 
could also be done to identify family counselors 
and train them in the methodology. While many 
urban and armed violence prevention/reduction 
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programs focus on the community as a whole, 
with many resources going to waste and never 
reaching the target population, the family sys-
tems approach targets those individuals at the 
greatest risk of committing violence, maximizing 
resources and having a real impact in preventing 
urban and armed violence.

Cure Violence (violence interruption). Cure Violen-
ce uses an epidemiological approach to violence, 
understanding it as a learned, transmittable be-
havior that can be interrupted. The model, which 
has been implemented successfully in LAC, tra-
ins violence interrupters to be culturally aware 
and stop the spread of violence and to change 
community norms. Cure violence consists of 
three strategies. First, detecting and interrup-
ting potentially violent conflicts, where violence 
interrupters mediate potentially lethal conflict in 
communities and follow up to make it does not 
restart. Second, identifying and treating indivi-
duals at the highest risk of committing violence. 
Outreach workers talk to those people at the hi-
ghest risk of engaging in violence, explaining the 
implications of using violence and assisting them 
in getting support and social services to generate 
long-term behavioral changes. And third, mobili-
zing the community to change norms. Communi-
ty leaders, local business owners, residents, faith 
leaders are engaged to change norms and expec-
tations around violence (Cure Violence, 2021). 
The model has been successful in reducing 94 
per cent  of shootings in San Pedro Sula, Hondu-
ras; 30-40 per cent  reduction in killings in Cali, 
Colombia; 39 per cent  reduction in shootings in 
Port of Spain, Trinidad and Tobago; and 100 per 
cent  reduction in retaliation killings in Chicago, 
USA (Cure Violence, 2021).

The Cure Violence Model adapts to the specific 
context where the intervention is carried out. 
Hence, if the individuals at the greatest risk of 
engaging in violence are children, the project can 
determine that this is the target demographic for 
the project. The Cure Violence Model has worked 
with populations under 18 and it has also had 
an impact on the rest of the children population. 
A study using a survey examined the program 
affects children under 8 years old and their fami-
lies, and some of the key findings included that 
97 per cent  of respondents believed that the 

Cure Violence Model resulted in less exposure to 
violence in the community for their children; 92.4 
per cent  reported less exposure to violence in 
their home for their children due to the model; 
and 95 per cent  thought that the model made 
them better parents (Cure Violence, 2015).

As with other types of interventions, the provision 
of services is key to disengaging individuals from 
violent practices and changing norms and beha-
viors in specific contexts. Education and health 
services are an important aspect of the Cure 
Violence Model. UNICEF can work with its local 
partners to strengthen them to find resources to 
be able to provide these services in communities 
where the program takes place. Building services 
provider capacity through partnerships with the 
private sector or individuals sponsors can assist 
with the sustainability of these interventions. To 
ensure the sustainability of a Cure Violence mo-
del in a given location, local governments could 
commit to the implementation of these types of 
programs and include resources to execute them 
in their budgets. Also, the focus on changing nor-
ms of the program can be carried out not only in 
the community, but also in schools so the inter-
vention has a further reach on children.

Indirect interventions and strategies

Early child development (ECD) and preschool 
enrichment programs for at-risk children. 

There is a plenty of evidence showing that there are 
opportunities to intervene to prevent an individual’s 
involvement in violence during his or her mother’s 
pregnancy, or from the time she or he is born. Ag-
gressive and violent behavior at very young ages, 
and early school-performance problems, are predic-
tive of violent behavior and other social problems 
later in life (Hoffman et al., 2010). Investing in qua-
lity ECD programs is one of the most cost-effec-
tive ways to prevent risky behaviors among youth 
– mainly those who are most disadvantaged – and 
has long-term benefits for human capital develop-
ment. In countries such as Brazil, Colombia, Jamai-
ca, the Philippines, Turkey, and the United States, 
enriched childcare and preschool programs that 
have invested in nutrition, health, and psychosocial 
development, have resulted in higher achievement 
test scores, higher high school graduation rates, and 
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lower crime rates for participants well into their 20s 
(Hoffman et al., 2010; World Bank, 2008). Additiona-
lly, longitudinal studies demonstrate that ECD pro-
grams can also reduce the risk of early pregnancy, 
substance abuse, and criminal and violent behaviors 
during adolescence and young adulthood (Hoffman 
et al., 2010). In the United States, the High/Scope 
Perry Preschool Project showed that youth who par-
ticipated in quality preschool programs committed 
fewer crimes, had higher earnings, were more likely 
to hold a job, and were more likely to graduate from 
high school than youth who did not participate.

These programs are already targeted to children 
and their mothers. In many cases, these programs 
are not developed or presented as urban or armed 
violence prevention interventions; however, when 
intentionally implemented for these purposes, they 
can target populations at risk of engaging in urban 
or armed violence, having a greater impact in these 
specific areas. UNICEF already works on early child 
development in the region, focusing on disadvanta-
ged children – including children living in poverty or 
affected by conflict and crisis, children on the move, 
children belonging to communities facing discrimi-
nation, and children with disabilities – so to have 
more impact with these types of interventions, it 
should be more intentional with its purpose and 
should track progress. That is, these projects should 
also include as their long-term outcomes reducing 
armed and urban violence, and a component for 
measuring impact in the long run should be establi-
shed to be able to carry out longitudinal studies for 
these interventions. For the sustainability of these 
interventions and to be able to carry them out, long-
term monitoring processes should be executed by 
a partner on the ground in collaboration with UNI-
CEF and the host government.

Academic enrichment programs

Afterschool programs. These programs are also 
referred to as out-of-school time (OST) programs 
and offer safe spaces where children and adoles-
cents can carry out supervised and productive 
activities, enhance their academic achievement, 
and develop positive relationships with peers and 
adults. There are many types of afterschool pro-

43	 Conditional cash transfers (CCT) can also be given to parents to keep children in school. Bolsa Escola in Brazil is a good example of a successful 
CCT program.

grams, but they all share the goal of preventing 
children and adolescents from engaging in unpro-
ductive or violent behaviors. The most effective 
afterschool programs comprise a mixture of aca-
demic, cultural, and recreational activities for you-
th (USAID, 2015). These programs are sponsored 
by and take place at schools, community-based 
organizations, faith-based organizations, local 
governments and their facilities, and volunteer 
groups. Using existing infrastructure, such as 
schools, contributes to keeping these programs’ 
costs low. Programs such as Brazil’s Abrindo Es-
paços, which offers academic, athletic, cultural, 
and other activities for youth afterschool and on 
weekends, achieved a 60 per cent  reduction in 
community violence, as well as reduced rates of 
suicide, substance abuse, theft, armed robbery, 
and sexual aggression in Pernambuco (World 
Bank, 2008).

Providing incentives to complete secondary edu-
cation. Secondary school completion is one of the 
most important preventive investments a country 
can make in adolescents to improve educatio-
nal outcomes and reduce risk factors associated 
with carrying/using a firearm. Incentives to com-
plete secondary school include financial incenti-
ves such as conditional cash transfers43, school 
vouchers, grants, loans, school supplies, and free 
transportation to and from school. They also in-
clude improving school quality to strengthen 
the connection between school and work and 
improving teacher training for a better experien-
ce; reducing teacher absenteeism; engaging the 
community as monitors of teacher and student 
performance; starting peer tutoring programs; im-
proving the quality of the infrastructure; providing 
nonformal education; and eliminating grade repe-
tition (World Bank, 2008). A secondary education 
lets at-risk adolescents make informed decisions 
and establish connections with supportive and ca-
ring adults. This is further reinforced when other 
adults or parents outside of school are also positi-
vely involved in this process. Studies in countries 
as diverse as the United States, Brazil, Mexico, 
Honduras, and Chile, have shown that enrollment 
in secondary education can greatly reduce violent 
behaviors in youth at risk (World Bank, 2008).
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UNICEF has vast experience working on educa-
tion so through its programs it can work to in-
clude interventions that have the potential to re-
duce violence directly and indirectly. These types 
of programs go in line with UNICEF’s strategies 
to provide equitable access to educations, quality 
learning, as well as access to digital learning to 
bridge the technology gap. 

Improvements to the built environment 

Crime prevention through environmental design 
(CPTED). This is a multidisciplinary approach that 
recognizes that violence is related to places and 
spaces. It uses urban and architectural design as 
well as the management of the build environment 
to prevent crime, including armed violent crime. 
These strategies focus on deterring offender de-
cisions to commit a crime and builds a sense of 
community among people so they can gain terri-
torial control of areas, reduce crime, and minimize 
perceptions of fear (CPTED, 2022).  It is important 
to point out that this approach can have a positi-
ve impact in reducing community violence, but 
its impact on armed violence is undetermined. 
The built environment can also have an impact on 
the sense of belonging to a city. Slums and other 
marginalized and unattended areas can create a 
sense of exclusion from the city in people who 

live in those areas. When there is lack of provision 
of services in a particular area, this sends a mes-
sage to the people who reside there that they are 
not a part of the urban life. 

Creating safe routes for children and adolescents 
on their way to and from school or other commu-
nity activities. If possible, this should be part of a 
safe neighborhood program to engage law enfor-
cement and the community in actions to prevent 
crime and violence. Police can patrol school rou-
tes for children and adolescents and build positive 
relationships with them to generate trust and be 
better informed to prevent crime. As part of these 
efforts, improvements to infrastructure to provide 
enhanced security for children when they travel 
to and from school and could include improved 
lighting, graffiti removal, community gardens, and 
upgrading nearby public spaces such as parks. 
Also, school infrastructure is important for violen-
ce prevention, as school buildings that are poor-
ly designed and overcrowded can contribute to 
violence by reducing the capacity of students to 
avoid confrontations and of teachers to monitor 
students (Hoffman et al., 2010). With an impro-
ved environment, communities are more likely to 
take ownership of public spaces, decreasing the 
opportunity for crime, and making school routes 
safer for children.
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SECTION V:  
POTENTIAL PARTNERS FOR URBAN AND 
ARMED VIOLENCE WORK
As urban violence has become a central concern 
in Latin American and Caribbean countries, go-
vernments are no longer the only ones working 
in search of solutions. Various actors have been 
prominent in this field, usually working in colla-
boration with governments, and the list in Annex 
2 seeks to make an overview of this group.  As 
presented elsewhere in this study, civil society 
organizations have progressively been engaged 
in several activities focused on combating urban 
and armed violence with different approaches 
and varying levels of impact. In general, civil so-
ciety organizations in LAC have been playing an 
important role identifying solutions for urban and 
armed violence as well as enhancing the public 
debate on the matter. Annex 2 reflects this, as 
most of its stakeholders are civil society organi-
zations whose actions go from the most local and 
context-specific level, such as the Observatório 
de Favelas based in favela da Maré in Rio de Ja-
neiro, to national, regional and global levels, such 
as the Cure Violence prevention program.

It is important for UNICEF to build alliances with 
different types of partners to carry out the pro-
grams and strategies presented in the previous 
section. For this, it is imperative that UNICEF wor-
ks with national governments, local government, 
civil society organizations, city networks, local 
leaders, faith-based organizations, school autho-
rities, the private sector, academia, and other in-
ternational or multilateral organizations (including 
all relevant United Nations agencies), as well as 
bilateral organizations. In this section, the study 
describes how UNICEF can partner with these di-
fferent actors and also provides specific names of 
potential partners to collaborate with. 

Government 

Partnerships with national government in the 
region can be established to promote laws and 
regulations banning firearms, as well as the con-
sumption of alcohol during some times of the day 
and/or in the surroundings of spaces intended 
for children and adolescents such as parks and 
schools. Given the downfalls with enforcement of 
carrying of firearms in the region, UNICEF could 
work with government to provide trainings to law 
enforcement (potentially through partners) to 
implement these types of strategies. This could 
take place near schools, parks, or in areas where 
there is significant children presence. This would 
fall under a problem-oriented policing program 
(see above) to ensure children are protected in 
highly violent areas. As stated above, UNICEF can 
also work with law enforcement so it can provide 
trainings in areas of relevance for UNICEF as part 
of community policing efforts.  

Work at the local level is extremely important 
to have an impact in urban and armed violence 
against children. UNICEF should identify munici-
pal violence prevention committees or their equi-
valents in target municipalities. These are usually 
made of the most relevant actors in a municipa-
lity who have a role in the prevention/reduction 
of violence. UNICEF can work with these actors 
to carry out municipal armed and urban violence 
diagnostics to identify what is driving violence 
in a municipality or community. UNICEF will not 
be able to provide support in all required areas, 
as it will not have expertise in all of them, but it 
can provide support in areas such as health, edu-
cation, and inclusion for children. Given that the 
focus is mostly on a youth population (which in-
cludes children), UNICEF can advocate to ensure 
that any intervention carried out includes children.
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Civil Society Organizations 

Civil society organizations possess knowledge of 
the territories where they work. That is essential 
to carry out urban and armed violence prevention/
reduction programs. Understanding how violence 
affects children, the main violent actors, potential 
entry points, and what programs are best suita-
ble for a specific context are tasks that CSOs can 
assist with. In many cases, civil society organiza-
tions in the region may have already worked on 
some of the interventions proposed in the sec-
tion above. For example, Fundación Alvaralice in 
Cali has been implementing the Cure Violence 
model there; FUSALMO in El Salvador has exten-
sive work in schools and has focused on the psy-
chological aspects of violence to carry out inter-
ventions; and Sou da Paz in Brazil has experience 
in analyzing violence data to carry out programs. 
Youth movments are also important civil society 
actors. In Central America, particularly in Hondu-
ras, Jóvenes Contra La Violencia has been active 
in communities implementing and promoting ac-
tivities to prevent violence. 

City networks 

There are some relevant city networks who are 
working in the analysis of urban and armed vio-
lence to reduce violence per SDG 16. One of the-
se is the Peace in Our Cities network which is led 
by three main partners and includes 20 cities and 
30 community-based and international partners. 
The initiative seeks to work with city leaders and 
partners to halve urban violence through concre-
te, participatory, and evidence-based platforms 
(Peace in Our Cities, 2022). UNICEF can work 
with Peace in the Cities to gain access to a num-
ber of cities that are implementing urban and ar-
med violence reduction initiatives, as well as to a 
cadre of violence experts who can provide advi-
ce on urban and armed violence-related matters. 
Most importantly, UNICEF could gain access to a 
network of cities that are fully committed to wor-
king on the issue and eager to participate with 
different partners to reduce violence.  

Academia 

Academic institutions have been at the forefront 
of data collection and analysis on violence in Latin 
America. UNICEF should partner with academic 

institutions to carry out evidence-based interven-
tions. Most of the successful programs presen-
ted in the section above require strong evalua-
tions to measure impact. UNICEF can work with 
academic institutions to carry out this work (for 
example, analyzing levels of risk in youth from as-
sessments and tools developed to do this), and 
to analyse data to inform programming and gene-
rate knowledge. In the LAC region, the Universi-
ty of Central America in El Salvador, Universidad 
Nacional Autónoma de Honduras (UNAH), Univer-
sidad del Valle in Cali, the West Indies University 
can be effective partners in the implementation 
of evidence-based urban and armed violence pre-
vention programs. Further, academia is usually 
perceived as neutral and, thus, a great partner for 
any type of violence prevention interventions. It 
is important to highlight that some of these uni-
versities have implemented model violence pre-
vention observatories in the region.

Private sector 

UNICEF can work with the private sector to le-
verage resources for projects to improve the 
built environment. For example, it could work 
with paint companies to provide paint to improve 
the physical appearance of an area. It could also 
work with landscapers to plants tree and create 
green spaces in marginalized communities. Vio-
lent crime is more likely to occur in areas where 
there are no trees. The private sector could also 
“adopt” areas and provide support to them – so-
metimes in a completely altruistic manner and 
sometimes in exchange of placing the company’s 
logo somewhere in the community that is recei-
ving their support. Architectural firms can also be 
part of the private sector and some of them have 
worked on fixing environments to reduce violen-
ce. Such is the case of Totem a Brooklyn-based 
firm that worked in El Salvador to revitalize San 
Salvador’s historic center to turn it into a mixed-
use district. UNICEF could also work with the In-
ternational CPTED Association (ICA), which wor-
ks to promote the reduction of violence through 
improvement to the built environment.

Multilateral and bilateral organizations 

UNICEF can establish partnerships with institu-
tions like the Inter-American Development Bank 
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(IDB), and the Organization of American States 
(OAS). Both the IDB and the OAS work on vio-
lence prevention and reduction in the region. The 
IDB produces knowledge on violence in the re-
gion and also provides assistance in the form of 
loans and non-reimbursable grants to countries 
in the region to implement violence prevention 
programs. Their work does not necessarily focus 
on children, so a partnership with the IDB could 
generate some products on the impact of armed 
and urban violence in children in Latin America 
and the Caribbean. The OAS works on violence 
reduction in general, but also on organized cri-
me prevention. While the impact of organized 
crime may have not been assessed by the OAS, 
this does not mean that there are opportunities 

to ensure that the impact of violence on chil-
dren is included in their assessments. USAID 
is another very important partner in the region 
who has been working on violence prevention in 
LAC for more than a decade now. Lately, USAID 
has been carrying out studies on the feasibili-
ty of implementing programs in LAC that have 
been successful elsewhere in the world. Their 
work includes children, particularly in the areas 
of education, health, and migration. UNICEF can 
work with USAID to avoid duplicating efforts and 
to have a greater impact both in areas related to 
children but also on the impact of urban and ar-
med violence on children. 
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Annex 1: Sample Programs 

Table 3: Sample Programs to Reduce Urban and Armed Violence

Country Project Name Donor / Funder Description
Honduras Proponte Más USAID The Proponte Más project was a secondary violence prevention intervention carried out in the municipalities 

of Tegucigalpa, San Pedro Sula, Choloma, Tela, and La Ceiba from 2016 to 2020. Grounded in Family Sys-
tems Theory, it adapted the city of Los Angeles’ Gang Reduction and Youth Development (GRYD) violence 
reduction strategy to the Honduran context, customizing the Youth Services Eligibility Tool (YSET) to assess 
risk factors in youth ages 8-17 and, based on the results, providing tailored family counseling and referring 
youth to services specific to their needs. The project worked with 1,413 youth and their families, achieving a 
74.3% risk level reduction in participants and a 47% increase in family cohesion (USAID, 2020)

Trinidad and Tobago Citizen Security Program Ministry of National Security  / 
IADB

The Citizen Security Programme (CSP) focused on the reduction of crime and violence at the community 
level by addressing the most proximal and modifiable risk factors in 22 communities from 2007 to 2015. 
Its three components included i) the reduction of crime and violence through community-led collaborative 
initiatives with a focus on “high needs” youth within partner communities; ii) capacity building within the 
Trinidad and Tobago Police Service (TTPS), focusing on their Policing for People initiative; and ii) capacity 
building within the Ministry of National Security in the area of evidence-based policy development. The CSP 
focused on 5 priority areas: 1) youth firearm-related violence, 2) juvenile delinquency, 3) child maltreatment, 
4) domestic violence, and 5) crimes against visitors. The project resulted in a 56% drop in homicides, 40% 
drop in wounding and shootings, 38% drop in sexual offenses, and an 11% drop in robberies in CSP com-
munities between 2008 and 2013.

Trinidad and Tobago Violence Prevention Academy Center for Violence Prevention 
And Community Safety, Arizona 
State University

The Violence Prevention Academy (VPA) program was developed with the aim of building the capacity of 
schools to design, implement, and sustain evidence-based violence prevention plans responsive to their 
context-specific needs. VPA was implemented in 25 selected schools in Trinidad and Tobago between 2008 
and 2010 led by the Center for Violence Prevention and Community Safety of Arizona State University, with 
Crime & Justice Analysts and Sam Houston State University. The program’s approach to prevent violence in 
schools was based in a four-stage model of problem-solving (SARA): (1) Scanning or identifying a problem, 
(2) Analyzing or studying the problem, (3) Responding or taking action, and (4) Assessing or evaluating the 
effectiveness of the response.
An impact assessment of the project showed a 30% decrease in student offending and indiscipline after its 
implementation for schools that developed the incident database.  Given the project’s emphasis on develop-
ing tailor-made strategies based on the specific challenges of each school, VPA is an easily replicable project 
for other countries in the region.		

Trinidad and Tobago Trinidad and Tobago Resilience 
and Inclusive Peace Project 
(TRIP)

UNDP The Project takes a multifaceted approach to address crime and recidivism in the country, working to 
enhance community resilience through the promotion of inclusive peacebuilding; to support Government’s 
Violence Prevention policy, legislative agenda and key projects; and to support an evidence-based approach 
to violence prevention programming. Initiatives under TRIP include: a) programs with incarcerated youth, 
using psychosocial interventions and restorative justice to help reduce high rates of recidivism b) carrying 
out gender-based violence researches to support policy, develop on the ground solutions and to identify the 
capacity needs of state actors.
https://www.tt.undp.org/content/trinidad_tobago/en/home/projects/TRIP.html
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Country Project Name Donor / Funder Description
Brazil Fica Vivo State of Minas Gerais Fica Vivo was a homicide prevention program designed by the Center for the Study of Crime and Public 

Security of the Universidade Federal de Minas Gerais, inspired by the experience of Operation Ceasefire 
of Boston (United States). It became a public policy implemented by the State of Minas Gerais in 2002 
and it is still operating to date. It aimed to reduce the incidence of intentional homicides through acts of 
prevention and repression in areas with high levels of violence. The program has a both multi agency and 
community-based  approach articulating prevention, “qualified repression,” and social promotion. The social 
protection component seeks to offer a network of local services to prevent violence and improve commu-
nity life and the exercise of citizenship offering different services to youth from 12 to 24 years old residing 
in the communities in which the program is involved. In 2006 approximately 11,500 youths participated in 
activities carried out by the program. The articulation between the social and police approaches is an innova-
tive approach of the program.
http://www.seguranca.mg.gov.br/2013-07-09-19-17-59/2020-05-12-22-29-51/programas-e-acoes

Brazil Pacto pela Vida State of Pernambuco Pacto Pela Vida is a crime prevention program with special focus on homicide reduction implemented by 
the government of the state of Pernambuco as a transversal public policy that articulates civil society, 
Judiciary, Public Ministry, Public Defender’s Office, Legislative Assembly, the Municipalities and the Federal 
Government. It has operated since 2007 providing a multi-sectoral approach combining qualified repression 
actions and specific social prevention measures. This policy is responsible for the decrease of almost 40% 
of homicides in the state between January 2007 and June 2013. The good results of the policy are due to 1) 
inclusion of the topic in the political agenda; 2) good leadership, 3) institutional strengthening, 4) coopera-
tion among agencies, 5) clear goals and objectives and focus on homicide reduction, 6) external and inside 
control of police activities 7) police reform and effective punishment of police officers involved in violent 
crimes 8) effective police repression actions against death squads, and organized crime.
https://www.sds.pe.gov.br/images/media/arquivos/seminario_de_analise_criminal/Resumo_PPV_Dr_%20
Alessandro_Sec_Exe_PE.pdf

Brazil Juventude Viva Federal Government Juventude Viva is a national public policy implemented in 2011 aimed to reduce by 15% the homicides 
against black population from 15 to 29 years old by 2022 at a national level. Its actions included 1) The reduc-
tion of inequalities through promoting access to public services for the targeted population 2) awareness ac-
tions to reduce the culture of violence and to combat racism and intolerance within public institutions and, 
especially the police. The program articulates 43 government programs in areas such as education, work, 
health, access to culture, leisure and sport. It works on access to justice, and public security measures as 
well. Although the program has faced some difficulties in its implementation, the unprecedented inclusion 
of the racial question at the center of a homicide reduction policy is an innovative and relevant approach.
https://www.gov.br/mdh/pt-br/navegue-por-temas/igualdade-etnico-racial/acoes-e-programas-de-gestoes-an-
teriores/programas/juventude-viva

Brazil Program for the Protection of 
Children and Adolescents Threat-
ened with Death - PPCAAM  & 
Solidary Family Program

Federal Government Program for the Protection of Children and Adolescents Threatened with Death - PPCAAM was created 
in 2003 to prevent homicides of children and adolescents aiming at the protection of those threatened 
with death and articulating it with social reintegration measures. The program is implemented in 16 federal 
states (Amazonas, Acre, Pará, Ceará, Pernambuco, Alagoas, Paraíba, Bahia, Maranhão, Rio de Janeiro, São 
Paulo, Espírito Santo, Minas Gerais, Paraná, Rio Grande do Norte e Rio Grande do Sul) and it is carried out 
in different states, through an agreement between the Ministry of Human Rights, State Governments and 
Non-Governmental Organizations. Since its creation, it has already offered protection to more than 4.500 
children and adolescents and for more than 7.700 families. To further expand protection and enhance the 
process of safe reinsertion of children and adolescents threatened with death, the National Secretariat for 
the Rights of Children and Adolescents created the Solidarity Family project, which seeks to ensure the 
right to family and community coexistence, to health and education of adolescents and children who enter 
the PPCAAM without being accompanied by their parents or legal guardians. The Solidarity Family seeks 
to avoid the institutionalization of these children and adolescents in the states of Alagoas, Ceará, Espírito 
Santo, Acre, Pará, Rio de Janeiro, Pernambuco, Paraíba and the Federal District. In 2022, the national gov-
ernment launched a public consultation to transform PPCAAM into an updated legislation that gives more 
emphasis to the thematic and proposing to change the program’s name to “Program for the Protection of 
the Life of Children and Adolescents (PPVCA) 
https://www.gov.br/mdh/pt-br/navegue-por-temas/crianca-e-adolescente/acoes-e-programas/programa-de-
protecao-a-criancas-e-adolescentes-ameacados-de-morte-ppcaam
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Country Project Name Donor / Funder Description
Belize Conscious Youth Development 

Program (CYDP)
Government of Belize The Conscious Youth Development Program is a tertiary prevention program specialized in gang violence. 

It provides conflict mediation and psycho-social support services to gang-involved youth and their families, 
and it also operates after gang-related shootings and incidents in Belize City and surrounding areas. While 
conflict mediation is the core part of the program’s action, they also implement annual sporting initiates 
which aim to keep youth positively engaged. The program operates within the Community Rehabilitation 
Department, and it was first launched in 1990. The program was responsible for overseeing the August 
2011 truce between the government and 13 gangs in Belize City. Until March 2012, the truce contributed 
significantly to reducing homicides.

Jamaica Peace Management Initiative 
(PMI)

Ministry of National Security Peace Management Initiative (PMI) is a tertiary armed violence prevention project designed and financed 
primarily by the national government (Ministry of National Security) and implemented by a Non-Govern-
mental Organization in 2002. The NGO carries the same name of the project and was specially created to 
implement it in more than 60 communities in three selected parishes in the country.  PMI’s main objective 
is to interrupt revenge cycles that tend to follow acts of violence between rival gangs using mediation and 
working with groups of youths and their families. The project is constituted by three components that aim 
to tackle different levels of the problem a) applying non-violent dispute resolution methods between gang 
members; b) offering support and counseling services to violence victims, their families, and the com-
munity c) offering resocialization alternatives through productive and educational projects for former gang 
members. There are indications that PMI, along with other factors, contributed to reducing violence in some 
communities, even though no rigorous impact evaluation was ever carried out.
https://pmiwestern.com/index.php

Jamaica Community Security and Justice 
Program (CSJP)

Government of Jamaica, the In-
ter-American Development Bank 
(IDB); Global Affairs Canada; and 
the Department for International 
Development of the United 
Kingdom of Great Britain and 
Northern Ireland (DFID).

The CSJP is a multi-faceted crime and violence prevention initiative of the Ministry of National Security 
which focuses on building community safety and security through interventions addressing identified indi-
vidual, family, and community risk factors. Its violence prevention strategies act in secondary and tertiary 
levels and they are based in three components: 1) Build non-violent gender-responsive conflict resolution 
in target communities; 2) Increasing the employability of communities’ young women and men in the labor 
market through job skills training  and 3) Increasing use of effective gender-responsive community and 
alternative justice services.
Although no recent impact assessment research has been found, old reports claim that the program had 
positive results including homicide reduction in targeted communities and included elements identified as 
best practices such as sensitive situational diagnosis, partnerships with non-governmental and communi-
ty-based organizations, and the use of community officers to link beneficiaries and program services.
https://www.csjp.gov.jm/

Jamaica Violence Interruption Program 
(VIP)

Ministry of National Security 
(MNS) and Peace Management 
Initiative with UNICEF support

Using the Cure Violence program approach, VIP was created in 2017 as a youth violence prevention program 
that engages respected community residents, providing them training to become Violence Interrupters. As 
Violence Interrupters, they work towards preventing armed conflicts through conflict mediation and other 
strategies. Since the beginning of its activities, the program has engaged over 6,500 community residents 
through general canvassing, over 1,400 high risk youths have benefited from over 1,000 mediations, and 
100 referrals have been made to therapeutic services and community activities, such as sports clubs and 
membership in community associations. Personal development services have been provided for over 58 
community participants.
https://www.unicefusa.org/sites/default/files/Jamaica-Reducing%20Violence%20through%20the%20Vio-
lence%20Interruption%20Program%20Proposal.pdf

Haiti Red, Blue and Green: Communi-
ty and Public Safety in Haiti

Viva Rio Red, Blue and Green: Community and Public Safety in Haiti is a project aimed to reduce community 
violence and create opportunities for young people throughout the metropolitan region of Port-au-Prince. 
It was implemented from 2017 to 2020 by the Brazilian CSO Viva Rio. The program’s actions were divided 
into three axes that addressed different aspects of violence: a) offering cultural activities and professional 
qualification for youth b) providing conflict mediation in the communities and creating a community safety 
committee, c) providing training for police officers to carry out community policing and forming community 
leaders.

64

https://pmiwestern.com/index.php
https://www.csjp.gov.jm/
https://www.unicefusa.org/sites/default/files/Jamaica-Reducing%20Violence%20through%20the%20Violence%20Interruption%20Program%20Proposal.pdf
https://www.unicefusa.org/sites/default/files/Jamaica-Reducing%20Violence%20through%20the%20Violence%20Interruption%20Program%20Proposal.pdf


Country Project Name Donor / Funder Description
Honduras Cure Violence Cure Violence

(Is an NGO with multiple 
partners)

The Cure Violence project was a secondary violence prevention intervention carried out in the municipality 
of San Pedro Sula (since 2008) that seeks to detect and interrupt conflicts, identifies and treats high risk 
individuals, and promotes the change of social norms that allows the spread of violence, based on epidem-
ics prevention model. Charles Ransford, R. Brent Decker, Guadalupe M. Cruz, Francisco Sánchez y Gary 
Slutkin, worked on a paper that identifies the impact on the homicides rates of the Cure Violence program 
in San Pedro Sula from 2013-2015, finding a reduction on homicides from 187 for 100,000 ha on 2014, to 111 
by 2015, but also that the number of victims among males aged 15 to 29 years is higher than in other age 
groups (Ransford et.al., 2017). The initial criteria for being considered at high risk of involvement in violence 
were developed and incorporated: being male, being between 14 and 44 years old, belonging to a gang, 
belonging to a barra, participating in the informal economy (sale of narcotics, extortion, kidnapping), having 
a history of violence, carrying weapons, having a low educational level, having been recently released from 
prison, and having been recently deported from the United States.
In 2015 they delivered a Global Report on the positive effects of implementing the model for families and 
children. Some of their results included a violence perception survey on the effects of the model implemen-
tation: 96.7% of respondents believed that the Cure Violence Model resulted in less exposure to violence in 
the community for their children, 92.4% reported less exposure to violence in their home for their children 
due to the Cure Violence Model, and 95% thought that the Cure Violence Model made them a better 
parent. Also, it focused on the parents’ perception of where their children are exposed to violence. In 2018, 
according to their own research, The Evidence of Effectiveness, they found a major reduction of shootings 
around the 80% and 94% in San Pedro Sula.  

El Salvador Humanium Metal IM Sweeden
(Swedish Development Partner) 

The Humanium Metal project in El Salvador is conducted by the Foundation of Studies for Application of 
Law (FESPAD in Spanish) and the Fundación Red de Sobrevivientes y Personas con Discapacidad (Survivors 
and People with Disabilities Network Foundation). The initiative consists of transforming seized illegal weap-
ons into metal blocks that are taken to Sweden where they will be transformed into watches, bracelets or 
other objects for commercialization.
Besides providing an economic incentive related to violence prevention, the initiative is geared towards the 
development of local capacities for peaceful coexistence at the community level, with a particular focus on 
marginalized groups. 
Its ultimate goal is to be a tool to further national policies on armed violence.
FESPAD. (2018). Proyecto “Humanium Metal”: iniciativa que se suma
Sitio web: https://www.fespad.org.sv/proyecto-humanium-metal-iniciativa-que-se-suma-a-lucha-por-la-pre-
vencion-de-violencia/

Guatemala Community Roots USAID The Community Roots Program used Crime Prevention Through Environmental Design (CPTED) as one of 
its approaches. CPTED is a multidisciplinary approach to reduce crime and increase public trust through the 
innovative use of public spaces in communities and cities, such as parks, markets, and gathering places, 
under the Community Roots Project since the 2019 (it remained going during 2021). The objective of this ini-
tiative is to build capacities in key actors in the Project’s 20 target municipalities and 80 communities to plan 
public spaces using a violence and crime prevention- based approach, in order to improve law and order. In 
FY19, Community Roots conducted a training on CPTED in Chiquimula, Quetzaltenango, and Huehuetenan-
go. A total of 87 people participated in these trainings, including PNC officers, municipal technical officers, 
and COMUPRE and COCOPRE members (USAID, 2022).
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Country Project Name Donor / Funder Description
South Africa Safer Places: Resilient Insti-

tutions and Neighbourhood 
Together Project (SPRINT)

Violence Prevention through 
Urban Upgrading (VPUU NPC) 
and ISANDLA Institute - South 
African German Development 
Cooperation (National Govern-
ment of South Africa-German 
Cooperation-GIZVCP)

The project started in 2020 (and still running) as a conceptualized in response to the COVID-19 pandemic 
and is an opportunity to grow capacity in the utilization of Area Based Violence Prevention Interventions 
(ABVPI) tools within local government and civil society organizations to respond to the violence prevention 
challenges in vulnerable communities exacerbated by the pandemic identified by the community itself.  
The SPRINT Project has two inter-related, pathways which work towards the institutionalization of effective 
area-based violence and crime prevention approaches integrated into the management of vulnerable, 
urban communities. By utilizing virtual capacity building workshops and learning exchanges, and through 
the production of learning and advocacy documentation, the SPRINT Project aims to embed area-based 
integrated violence prevention intervention approaches institutionally within relevant national and provincial 
government departments, within key municipalities and within civil society organizations (https://www.safer-
spaces.org.za/blog/entry/area-coordination-and-multisectoral-partnerships-in-sprint).
There is a specific project on the Kero Park in Hillbrow at Johannesburg City, in where there is a mix of 
criminal violence and interracial conflict related to marginalization problems (xenophobia, overpopulation, 
unsafe sex work conditions, drugs and unemployment.) in an urban area, generating the second highest 
number of violent crime incidents but also contributes with the 5% of total murders in Joburg between 
2013 and 2014 (http://vpuu.org.za/sprint-project/safer-places-resilient-institutions-and-neighbourhoods-togeth-
er-case-study-el-kero-park-hillbrow/). 

Mexico Del barrio a la comunidad
(April 2020 - to March 2022)

Coordinated by FICOSEC, La 
Tenda di Cristo, and Evolución 
Fundamental A.C. (local civil so-
ciety organizations in Chihuahua)

Evolución Fundamental A.C. is the civil society organization that implements the project together with 
FICOSEC, an intervention project for the prevention of violence in Ciudad Juarez, Chihuahua, Mexico. The 
objective is to generate community mediation and training processes for 300 young people belonging to 
gangs with potentially violent behavior in the northwest, west and southeast areas of the city that present 
risk factors linked to violence and delinquency, linking them to community mediation, attention, training and 
follow-up processes that favor the modification of violent behavior and high-risk community dynamics.

Mexico Yo soy re-diseño social Centro Caritativo para la 
Atención de Enfermos de SIDA, 
A.C. (Chihuahua local civil soci-
ety organization)

Yo Soy Re-diseño social Is a Violence Prevention Intervention Program at Ciudad Juarez, Chihuahua, in Mex-
ico. It was in operation from April 2020 to September 2021 and sought to promote the emotional and family 
well-being of adolescents and young people (14 to 29 years old) at risk with a history of conflict with the law 
and/or with sanction measures and their families in the southeast of Ciudad Juarez, through the implemen-
tation of a psychosocial model with a perspective of human rights, gender and violence prevention, which 
facilitates their proper reintegration into society.

Mexico Reconecta Mexico City’s Secretariat of 
Citizen Security

“Reconecta” is a revamped version of the “Repensar” program run by Mexico City’s Secretariat for Citizen 
Security for the reintegration of young people in conflict with the law. It works in collaboration with other 
city ministries. The program started in March 2020 and has 300 young users coming from the criminal 
justice system (18-29 years old), as part of their conditional suspension measure. The beneficiaries have 
a pre and post evaluation on their violent and criminal behaviors, anger management, their reaction to the 
unexpected, and their perception of safety. They are still in the process of creating indicators to identify 
recidivism processes. It includes a reconciliation process between the police corporation and the offender.

Liberia Sustainale Transformation of 
Youth in Liberia (STYL)

USAID-IZA Institute of Labour 
Economic-LOGiCA trust fund 
from the World Bank’s Learning 
on Gender and Conflict in Africa 
-UK Department for International 
Development (DFID)

Implemented by the Network for Empowerment and Progressive Initiatives (NEPI) the STYL is based on 
Cognitive Behavioral Therapy (CBT), a therapeutic approach that can be used to treat a range of harmful be-
liefs and behaviors, including depression, anger, and impulsivity (Blatmann et al., 2017). It was designed to 
target the hardest to reach, most vulnerable youth to address issues of violence by focusing on transform-
ing behavior (NEPI Liberia, n.d.). STYL was implemented as an 8-week program of group therapy among 
the highest-risk men ages 18 to 35 in Liberia’s capital, Monrovia (Blattman et al., 2017). The program also 
included a cash grant component of about US$200 (3 months’ wages). Both components of the interven-
tion were assigned by lottery, meaning that subjects either received offers of therapy alone, cash alone, 
therapy then cash, or neither. Its evaluation is based on a randomized controlled trial methodology. Some of 
the results include:
-After one year, drug dealing and incidents of theft were 40 per cent  lower in the therapy plus cash group 
than the control group.
-After a year, 15 per cent  were carrying a weapon, and this fell about by about half with either therapy alone 
or therapy plus cash. 
-Even though the intimate partner abuse conducts did not significantly reduce during that period, as well as 
the number of arrests.  
The full study is available at: http://papers.ssrn.com/abstract=2594868 
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Country Project Name Donor / Funder Description
South America Hot Spot Policing  in Bogotá and 

Montevideo
Bogotá, Colombia: Surveillance 
and Security Fund, Office of the 
Mayor of Bogotá.

Montevideo, Uruguay: In-
ter-American Bank Development 
Bank, and the Ministry of the 
Interior of the Oriental Republic 
of Uruguay.

The intervention included two main components implemented in a subset of the highest-crime street seg-
ments in Bogotá: (1) intensive policing—increases in daily patrolling time in 756 targeted street segments 
during the day and, for hot spots near bars and night clubs, at night as well; (2) municipal services—in a 
subset of street segments that showed signs of physical disorder, the mayor’s office instructed municipal 
maintenance crews to visit, diagnose which services were needed, and deliver the appropriate services to 
these streets. A randomized controlled trial found that when implemented concurrently, these interventions 
resulted in a large and significant impact on security (a decrease of about 45.6% in the number of reported 
crimes as well as an improvement in perceptions of security in targeted areas) (Blattman et al., 2018).

The Montevideo’s Programa de Alta Dedicación Operativa (PADO), which consisted of precise, targeted 
deployment of police patrols in specific small areas (1–5 streets) (Chainey et al., 2020). A difference-in-differ-
ence analysis indicated a 23% reduction in the rate at which robberies occurred in the PADO areas, with no 
significant displacement to neighboring areas or other areas of the city during the study period. In addition, 
systematic reviews have found that hot spots policing generates statistically significant small reductions in 
crime and disorder in areas where the strategy is implemented (Braga et al., 2019).

USA Becoming a Man National Bureau of Economic 
Research-University of Chicago

The program was developed by the non-profit organization Youth Guidance (YG), uses CBT to reduce vio-
lence among teenage boys in schools from disadvantaged neighborhoods in Chicago. BAM uses standard 
elements of Cognitive Behavioral Therapy (CBT) to help youth recognize their automatic responses and 
slow down their thinking in high-stakes situations (Youth Guidance, n.d.). The first study showed that during 
the course of the program, BAM participants were 44% less likely to be arrested for violent crime than the 
control group and 36% less likely to be arrested for any other crime (Heller et al., 2015). In addition, partic-
ipants were more engaged in school, which the authors forecasted could lead to a 7-22% improvement in 
graduation rates. The second study found a 50% reduction in violent-crime arrests and a 43% reduction in 
arrests for other crimes (Heller et al., 2015).

USA Safe and Successful Youth 
Initiative (SSYI)

USAID The SSYI is administered by the Executive Office of Health and Human Services (EOHHS). Is a multifacet-
ed, community-based strategy that combines public health and public safety approaches to reduce serious 
violence (particularly gun violence) among urban youth. The SSYI model focuses on improving individual 
economic, physical, social, and emotional well-being through an intensive outreach and one-on-one case 
management process that is not time-bound, but rather continues until clients become self-sufficient and 
lead healthy and independent lives (Campie et al., 2017). Varying from client to client, outreach workers and 
case managers may connect with at-risk youth several times a week at the very beginning of the program 
and may follow up for up to 2 years after completion, as was done in the city of Lowell, Massachusetts 
(Giffords Law Center et al., 2018). A distinguishing feature of SSYI is the lack of police suppression or direct 
involvement with the young men who receive services and supports. SSYI is deemed a “promising prac-
tice” by the U.S. Department of Justice, Crime Solutions Registry and Model Programs Guide. SSYI was 
first launched in Massachusetts in 2011 in an effort to address the rapid increase in gun homicides in the 
state. Eleven cities with the highest levels of violence received state funding to implement SSYI, including 
Boston.	
SSYI’s target population include men ages 17 to 24 who are at “proven risk” for involvement in gun 
violence, as perpetrators or victims. These young people have one or more of the following characteristics: 
committed a violent crime using a gun or knife, were victimized by violent crime and prone to retaliation, 
are repeat juvenile or criminal offenders at high risk of re-offending, or belong to a gang (Campie et al., 2014; 
Giffords Law Center et al., 2018). SSYI also works with family members of SSYI participants by offering 
services such as family counseling and mental health services. 
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Country Project Name Donor / Funder Description
Chile Full-day school reform (FDS) Universidad Adolfo Ibañez, 

School of Business Administra-
tion, Recreo Viña del Mar, Chile

Full-day school reform is a National School Reform to increase the amount of time that students spend in 
school from 32 to 39 h per week (22 per cent  of time increase), is based on a ecologic study model, and 
includes a time-series analysis (with no control group) of students between 9th-12th grade in public school 
with the following results:
-“An increase in FDS school coverage of 20 per cent age points reduces teenage motherhood by 3%. If 
one considers that the rate of adolescent motherhood in the country declined by 24% during the period 
after the reform, 1/8 of the decline can be attributed to longer school days. This reveals an economically 
important impact of the reform on teen motherhood, especially since the reform was not explicitly aimed at 
reducing motherhood.
-For total crime, an increase in FDS coverage of 20 per cent age points reduces the average total crime rate 
in the municipality by 21.7 crimes per 100,000 population, or 17.5%. The largest effect is found on property 
crimes, which is reduced by 17.7 crimes per 100,000 population in the municipality, equivalent to a 22% 
decrease.
-An increase in FDS coverage of 20 per cent age points reduced violent crimes in the municipality by 
2 crimes per 100,000 population, or 12%. Once we control for municipality characteristics (Columns 4 
through 6 of Table 10), results are not fundamentally changed, with all crime measures being reduced by an 
increase in FDS coverage. Total, property, and violent crime rates decline by 19, 24 and 11%, respectively, 
with an increase in FDS coverage of 20 per cent age points.”
Berthelon ME, Kruger DI (2011) Risky behavior among youth: incapacitation effects of school on adolescent 
motherhood and crime in Chile. J Public Econ 95(1–2):41–53. doi:10.1016/j.jpubeco.2010.09.004
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Annex 2: Potential Partners

Table 4: Potential partners for urban and armed violence work

Country/Region Stakeholder name Description
Global Alliance of Crime Prevention and 

Criminal Justice of NGOs
The Alliance brings together a broad network of civil society organizations that work in security and justice fields. Its goal is to ensure that civil 
society are recognized and heard in advancing the crime prevention and criminal justice agenda and in designing, implementing and measuring 
results of relevant policies at a global level.

Contact Information: 
Email: info@crimealliance.org
Address: Wagramer Str. 5, 1400 Wien, Austria
ZVR-Zahl 1431763181

Global Cure Violence Cure Violence Global is an NGO that helps communities to implement violence prevention programs through a scientific, and data-driven approach. 
Based on an understanding of violence as a public health issue, CV seeks to reduce violence using disease control and behavior change methods. 

Contact Information: 
Website: https://cvg.org/
Phone: 312-756-8632
Address: Cure Violence Global. 227 West Monroe Street. Suite 1025 Chicago, IL 60606

Global Global Alliance on Armed Violence The Global Alliance on Armed Violence (GAAV) is a network of over 160 actors in 60 countries working to reduce and prevent armed violence world-
wide. Its members represent a broad spectrum of work which directly and indirectly supports armed violence reduction - from small arms control 
to advancing survivors’ rights, working with gangs and criminals groups to conflict prevention and peace building.

Contact Information:
Website: http://allianceonarmedviolence.org/

Global Prevention of Violence Unit from 
the World Health Organization 
(WHO)

PV Unit focuses on preventing interpersonal violence in all its forms, with an emphasis on preventing violence against children. It does so by pro-
viding strategic leadership on violence; developing evidence, norms and standards, including implementation tools; building national capacities to 
address these issues; and fostering global advocacy. It also engages a broad range of partners and networks to scale up effective action and track 
progress in countries, in particular through implementation of INSPIRE: seven strategies for preventing violence against children and the related 
technical package.

Contact Information:
Website: https://www.who.int/teams/social-determinants-of-health/violence-prevention

Global Global Network on Safer Cities The Global Network on Safer Cities (GNSC) is an initiative of UN-Habitat with the goal of equipping local authorities and urban stakeholders to deliv-
er urban safety. The Network is designed to support cities in the prevention of urban crime and the enhancement of urban safety strategies, acting 
as a common platform that links existing crime and violence prevention networks with the urban players.

Contact information:
Website: https://unhabitat.org/
Director for Latin America and the Caribbean: Elkin Velásquez

Americas Inter-American Coalition for the 
Prevention of Violence

IACPV is an initiative from the Organization of American States (OEA). It was created to support the efforts of member states in the evaluation, 
prevention, diagnosis, approach and response to threats facing public security in the countries of the Americas. It focuses on comprehensive strat-
egies against violence and crime, based on research, prevention, education and social capital building. It aims to integrate efforts from the public 
and private sectors, as well as civil society.

Contact Information:
Website: https://www.oas.org/es/sms/dps/Default.asp
E-mail: dps@oas.org
Phone: +1 (202) 370-9960
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Country/Region Stakeholder name Description
Global IPA Peace & Recovery Program Innovations for Poverty Action (IPA) is a research and policy nonprofit that creates and shares evidence, while equipping decision-makers to use 

evidence to reduce poverty. IPA’s Peace & Recovery Program (P&R) supports field experiments and related research in 3 main areas: 1) Reducing 
violence and promoting peace; 2) Fostering state capability and institutions of decision-making and 3) Preventing, coping with, and recovering from 
crises

Contact Information:
Website: https://www.poverty-action.org/program-area/peace-and-recovery
E-mail: peace@poverty-action.org

Global Violence Prevention Alliance 
(WHO)

The Violence Prevention Alliance (VPA) is a World Health Organization initiative that connects groups from all sectors (governmental, non-govern-
mental and private) and levels (community, national, regional and international) to unite around a shared vision and approach to violence prevention 
that works both to address the root causes of violence and to improve services for victims.

Contact Information: 
Website: https://www.who.int/groups/violence-prevention-alliance

Global Violence Prevention Network The approach developed by Violence Prevention Network is an integrated approach that effects a change in behavior by teaching young people how 
to be responsible in their dealings with themselves and others

Global Resolve Network The RESOLVE Network is a global consortium of researchers, research organizations, policymakers, and practitioners committed to empirically 
driven, locally defined research on the drivers of violent extremism and sources of community resilience. RESOLVE generates, aggregates, and 
synthesizes methodologically sound, locally informed research on the dynamics of violent extremism.

Contact Information:
https://www.resolvenet.org/
Phone: +1.202.457.1700

Global J-PAL Crime and Violence 
Initiative

The Abdul Latif Jameel Poverty Action Lab (J-PAL) is a global research center working to reduce poverty by ensuring that policy is informed by 
scientific evidence. J-PAL Crime and Violence Initiative aims to carry out research to inform crime and violence prevention.

Contact Information:
Website: https://www.povertyactionlab.org/sector/crime-violence-conflict
Chris Blattman (Co-Chair, Crime, Violence, and Conflict)
E-mail: blattman@uchicago.edu
Phone: (510) 207-6352

Global Spotlight Initiative (United 
Nations)

Spotlight is a UN global initiative that aims to end violence against women and girls, with a particular focus on domestic and family violence, sexual 
and gender-based violence and harmful practices, femicide, trafficking in human beings and sexual and economic (labor). It is present in several 
countries from Latin America and the Caribbean.

Contact information:
Website: https://www.spotlightinitiative.org/
E-mail:
Haiti: carlos.dinis@one.un.org
Trinidad and Tobago: nikita.mohammed@one.un.org
Belize: tracey.hutchinson@one.un.org
Jamaica: maxsalia.salmon@one.un.org

United States Movement towards Violence as a 
Health Issue

The Movement towards Violence as a Health Issue consists of over 500 individuals representing more than 150 organizations across the US dedi-
cated to activating the health and community response to violence.
One of its main objectives is to work to transform the hegemonic discourse on violence as a moral problem towards an understanding of violence 
as a public health issue thus treated as a health sector responsibility.

Contact Information:
Website: http://www.violenceepidemic.com/
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Country/Region Stakeholder name Description
United States National Network for Safe 

Communities at John Jay College 
(NNSC)

The NNSC, an action research center at John Jay College of Criminal Justice, that formulates evidence-based, life-saving violence reduction strate-
gies to dozens of communities across America and other countries such as Brazil and Mexico.

Contact Information:
Website: https://nnscommunities.org/
Office: 500 W. 56th St., Suite #031W • New York, NY 10019
Mailing: 524 W. 59th St., Suite #031W • New York, NY 10019

United States National Network of Hospi-
tal-Based Violence Intervention 
Programs

The National Network of Hospital-based Violence Intervention Programs (NNHVIP) connects and supports hospital-based, community-linked vio-
lence intervention and prevention programs to promote trauma-informed care for communities impacted by violence. The network is composed of 
hospitals and community-based organizations in more than 25 cities.

Contact information:
Website: http://nnhvip.org/

United States National Violence Prevention 
Network

The National Violent Death Reporting System (NVDRS) is a comprehensive, linked reporting system that collects and centralizes information on 
violent deaths from sources including: medical examiners, coroners, law enforcement, and vital statistics. Information gathered in the NVDRS is 
provided to researchers, law enforcement and public health officials to support a better understanding of circumstances of violent deaths and the 
contexts in which they occur. 

Contact Information
Website: http://preventviolence.net/
E-mail: amickalide@acpm.org

United States Cities United Cities United supports a national network of mayors who are committed to reducing the epidemic of homicides and shootings among young Black 
men and boys ages 14 to 24 by 50%.
Contact Information:

Phone: 502.709.6462
E-mail: info@citiesunited.org

United States The Injury & Violence Prevention 
Network (IVPN)

The Injury and Violence Prevention Network is a group of national organizations that support injury and violence prevention policies at the national 
level and advocate for federal funding for injury and violence prevention.
Contact Information

Website: https://www.safestates.org/page/IVPN
Executive Director: richard.hamburg@safestates.org

Regional (Central 
America and Dominican 
Republic)

InfoSegura InfoSegura is a project run by UNDP and funded by USAID with the objective of strengthening evidence-based public policy. The initiative works to 
improve the quality of citizen safety information in the region, promoting its analysis and use in the formulation of public policy, and in increasing 
regional coordination and collaboration in strategies for citizen safety.

Contact Information:
Website: https://infosegura.org/
E-mail:  infosegura@undp.org
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Country/Region Stakeholder name Description
Brazil Rede de Observatórios de Segu-

rança Pública (ROSP)
The Public Security Observatories Network is the network of 7 civil society and academic institutions from different Brazilian states (Bahia, Ceará, 
Maranhão, Pernambuco, Piauí, Rio de Janeiro e São Paulo) that aims to monitor, elaborate and disseminate data and information on public security, 
violence and human rights. It is also responsible for creating dialogue with public security researchers; favela and periphery activists; NGOs and 
social movements; groups of mothers and relatives of victims of police violence; black movement; LGBT movement; parliamentary mandates; 
Judiciary and Public Ministry; technology and transparency; and communication.
The Network and its members produce highly qualified research to inform intervention programs and also monitor and implement programs.

Contact Information: 
Website: http://observatorioseguranca.com.br/a-rede/
E-mail:  rededeobservatorios@gmail.com
Each of the organizations that compose this Network is, in itself, a relevant stakeholder in Brazil and they include: 
-Centro de Estudos em Segurança e Cidadania (CeSec) from Rio de Janeiro: https://cesecseguranca.com.br/
-Iniciativa Negra Por Uma Nova Política de Drogas, from Bahia: https://iniciativanegra.org.br/
-Laboratório de Estudos da Violência (LEV), from Ceará: https://lev.ufc.br/
-Rede de Estudos Periféricos (REP), from Maranhão: 
http://observatorioseguranca.com.br/observatorios/maranhao/
-Gabinete de Assessoria Jurídica às Organizações Populares (Gajop), from Pernambuco: 
https://gajop.org/sobre-o-gajop/
-Núcleo de Pesquisas sobre Crianças, Adolescentes e Jovens (NUPEC) from the Federal University of Piauí (UFPI), from Piauí: 
http://observatorioseguranca.com.br/observatorios/piaui/
-Núcleo de Estudos da Violência (NEV/USP), from São Paulo: https://nev.prp.usp.br/

Brazil Instituto Sou da Paz The Instituto Sou da Paz is an OSCIP (Civil Society Organization of Public Interest) aimed at elaborating efficient, practical and collective solutions 
for violence in Brazil. It works in partnership with governments and other organizations to combat violence, developing methodologies that can 
help public authorities in implementing more effective public policies. ISP works in three different lines of action: a) producing qualified research 
and data analysis to inform intervention; b) developing intervention programs for 1) Justice System and Public Security Forces and 2) violence 
prevention programs that address risk factors and protection measures for territories and peoples in more vulnerable situations The programs act 
on different aspects of the violence problem under a systemic approach: gun control, adolescence and youth, municipal policies, conviviality in 
urban public spaces, violence in schools, integrated protection network, dissemination of arm control practices; c) building strategies to influence 
the public agenda, monitoring public policies, among others.

Contact Information:
Website: https://soudapaz.org/
E-mail: atendimento@soudapaz.org

Brazil Fórum Brasileiro de Segurança 
Pública (FBSP)

The FBSP is an NGO that has more than 300 associates, including police forces, academics, civilian representatives, and high-profile public offi-
cials. Formed to not only bring together the different sectors and actors that work on security but also to promote data generation, transparency, 
and accountability in the field, the Brazilian Forum has become one of the main data sources for violence indicators in the country.
Contact Information:

Website: https://forumseguranca.org.br/
E-mail: contato@forumseguranca.org.br

Brazil Observatório de Favelas The Favelas Observatory is an OSCIP (Civil Society Organization of Public Interest) created in 2001 and based in the favela of Maré complex. Its 
action is dedicated to producing knowledge and developing evidence-based intervention methodologies to influence public policies on favelas and 
peripheries and expanding the right to the city. It offers an approach to rethink the public agenda for the city centered in the favelas and peripher-
ies. The Observatory’s main axes of action are: art and territory, communication, education, right to life and public security and urban policies.

Contact Information:
Website: https://observatoriodefavelas.org.br/
E-mail: contato@observatoriodefavelas.org.br

Brazil Sistema de Garantia de Direitos 
da Criança e do Adolescente

The System for Guaranteeing the Rights of Children and Adolescents is a national network that articulates and integrates the various actors of the 
State and civil society in the promotion, defense and control of the effectiveness of children and adolescents’ rights foreseen at the Statute of 
Children and Adolescents (Estatuto da Criança e do Adolescente-ECA).
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Country/Region Stakeholder name Description
Brazil Secretaria Nacional de Direitos 

da Criança e do Adolescente 
(SNDCA)

The SNDCA is part of the Ministry of Woman, Family and Human Rights (MMDFH) and it has recently launched a National Pact for the Prevention 
and Combatting Lethal Violence Against Children and Adolescents.

Brazil Comitês pela Prevenção de 
Homicídios na Adolescência

These committees were implemented in four states in Brazil (Bahia, Ceará, Rio de Janeiro, São Paulo) with the objective of reducing the number 
of violent deaths of children and adolescents, through the development of intersectoral policies to prevent violence. The Committees result from a 
partnership between UNICEF and the Legislative Assemblies of each of these States.
Contact information:

Website:
São Paulo
https://www.pelavidadeadolescentes.com.br/
E-mail: comiteppha@gmail.com
Ceará: https://cadavidaimporta.com.br/
E-mail: cadavidaimporta@al.ce.gov.br

Brazil Brazil	 Rede de Comuni-
dades e Movimentos contra a 
Violência

The network is a social movement founded and led by residents of favelas and poor communities in Rio de Janeiro, survivors and relatives of 
victims of police or military violence, and popular and human rights activists. The movement aims to fight against human right violations committed 
by state agents in favelas and peripheries.

Contact Information:
Website: https://redecontraviolencia.org/
E-mail: redecontraviolencia@riseup.net
redecontraviolencia@uol.com.br
comunicacao.rede@gmail.com

Belize Belize Crime Observatory The observatory was created by the Ministry of Home Affairs, as a part of the InfoSegura Project, to collect, process, analyze and store violence 
related data in Belize. The observatory’s objective is to provide quality, timely and multidimensional data in the area of public security to inform 
public policy.

Contact Information:
Website: https://bco.gov.bz/
E-mail:info@bco.gov.bz

Jamaica Private Sector Organization of 
Jamaica (PSOJ)

The PSOJ is a national organization of private sector associations, companies and individuals that aim to enhance production and competitiveness 
in the private sector. The organization seeks to influence issues of national policy of a political, social, or economic nature and has been leading 
efforts to tackle the violence issue in the country. Among other initiatives in this sense, the PSOJ has created the Crime Consensus National Plan 
along with the Government, the Opposition, Civil Society and Academia.

Contact Information:
Website: https://www.psoj.org/
E-mail: psojinfo@psoj.org
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Country/Region Stakeholder name Description
Jamaica Violence Prevention Alliance The VPA is a network of World Health Organization (WHO) member states, international agencies and civil society organizations working to prevent 

violence. In Jamaica, VPA works with a data driven evidence-based approach to violence prevention, by supporting the promotion of primary 
prevention of violence, integrated community development and public education; increasing collaboration and exchange of information between 
organizations on violence prevention; and lobbying for the integration of violence prevention into social and educational policies, thereby enhancing 
the promotion of gender and social equality.
Each of the members of VPA in Jamaica are stakeholders for combating violence in Jamaica. Ministry of Health and Wellness ,Ministry of National 
Security, Ministry of Education, Youth & Information, Ministry of Labor and Social Security, Jamaica Social Investment Fund, Mona Geoinformatics 
Institute, Jamaica Broadcasting Commission, Manchester Peace Coalition, Nurses Association of Jamaica, Jamaica Umbrella Group of Churches, 
Children First, Dispute Resolution Foundation, Medical Association of Jamaica, Nurses Association of Jamaica, VPA Community Action Network, 
Combined Cadet Force, United Nations Agencies, United Nations Development Program, Pan American Health Organization/World Health Orga-
nization, United Nations Children’s Fund, UN Women, The University of the West Indies, University of Technology, Peace Management Initiative, 
WMW (formerly Woman’s Media Watch), Caribbean Child Development Center, Holy NetWorks, Jamaica Council of Churches, VPA North East.

Contact Information: 
Website: https://www.vpajamaica.org
E-mail: vpajamaica@gmail.com
Elizabeth Ward: eward2008@gmail.com 

Jamaica Jamaicans for Justice JFJ is a Civil Society Organization that acts on the judicial, economic, social and political systems. The organization carries out numerous projects in 
different areas, such as 1) providing legal support to  victims of all kinds of  human rights violations and their families 2) Education projects related 
to human rights for security forces and others 3) conduct policy research and prepare policy analysis 4) providing legal services for GBV victims.

Contact Information:
Website:  https://jamaicansforjustice.org/
E-mail: admin@jamaicansforjustice.org

Haiti Commission Nationale de 
Désarmement, de Démantèle-
ment et de Réinsertion (CNDDR):

With the support of national and international partners, CNDDR is responsible for coordinating and applying State policy on disarmament, the 
dismantling of armed groups and the reintegration of disarmed individuals. 

Contact Information:
Website: https://www.facebook.com/cnddr/
E-mail: ronellorius@gmail.com

Haiti SAKALA Sakala is a Haitian NGO created by a group of nine young men raised in Cité de Soleil, a low-income community in Port-au-Prince. Sakala has 
created a youth community center in Cité de Soleil where they carry out several projects on sports, agronomy, and education for people from 4 to 
25 years old. Sakala’s main goal is to promote peace and strengthen the local community and its families. 

Contact Information:
Website: http://www.sakala-haiti.org/
E-mail: SAKALAayiti@gmail.com
Phone: +509 3649-1493 (Daniel Tillias - Founder)

Haiti Viva Rio in Haiti Viva Rio is a Brazilian NGO that for its experience with conflict mediation with armed groups in Rio de Janeiro’s favelas was invited by the United 
Nations to assist UN’s Peace Missions in the Country. Viva Rio has worked in Haiti since 2004 with multidisciplinary and innovative programs that 
seek to promote peace and reduce violence through local development, social inclusion and urban rehabilitation. 

Contact Information:
Website:http://vivario.org.br/en/viva-rio-no-haiti/
E-mail:  faleconosco@vivario.org.br
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Country/Region Stakeholder name Description
Jamaica Institute of Criminal Justice and 

Security (ICJS), at the University 
of West Indies (UWI)

The Institute of Criminal Justice and Security (ICJS) of The University of the West Indies (UWI) is a regional research institution located within The 
Regional Headquarters of The UWI. Established to provide dedicated attention to issues of crime, security and justice in the Caribbean, its outputs 
are aligned with the needs of the people of the region.  
Seeks solutions to the critical problems of crime and insecurity through research that is empirically based, conceptually sound and policy relevant;
Provides education and training that enhances the quality of leaderships in the fields of law enforcement, security and peacebuilding, and
Provides policy and technical advice based on comprehensive studies of the relevant issues.
Works on applying Armed Violence & Crime Observatory; methods to strengthen data sharing for violence reduction; approaches to reduction of 
violence by armed actors/ criminal groups; processes and responses leading to reversals in intentional homicide trends; community Safety Plan 
Development; paradigm shifts in security sector governance and reforms.

Contact information:
Tarik Weekes: tarikweekes@gmail.com
Office of the Vice Chancellor
The University of the West Indies
Regional Headquarters
Kingston 7, Jamaica, W.I.
Tel: (876) 927-1660-9 Exts. 2336/2339
Fax: (876)927-0253
Email: vcoffice@uwimona.edu.jm

Salvador Fundación Red de Sobrevivientes 
y Personas con Discapacidad 
(FRS)

It is a civil society organization in El Salvador that supports people with disabilities and survivors of the conflict and armed violence, based on a 
rights-based approach that, through its methodology of peer support, contributes to their inclusion in society.
The Foundation develops its interventions at the individual and collective level through an institutional work team that coordinates actions with the 
users of our services, as well as with the municipal governments and other local actors that contribute to the Foundation’s objectives. They develop 
their work under the implementation of the programs of: Health, Economic Opportunity and Human Rights.

Contact information:
https://reddesobrevivientes.org/ 
fundacion@reddesobrevivientes.org
Mario Díaz (Director): mdiaz@reddesobrevivientes.org    

Global (regional projects 
in Central America)

Humanium Metal (IM Sweedish 
Development Partner)

Humanium Metal is transforming illegal seized firearms from governmental weapons destruction programs in regions affected by armed violence 
into non-lethal commodities for peace. The income generated with Humanium Metal is re-invested into communities affected by gun violence, 
aiming to break the vicious cycle of violence and poverty. Through the initiative the private sector, right-holders, civil society, consumers and gov-
ernments are connected in a virtuous cycle for peace and security. It defines itself as “a tool that allows tangible reduction on gun violence”. They 
emphasize the strong symbolism of Humanium Metal related to the upcycling of a commodity for killing into a commodity for peace, creating a 
platform for a global movement for peace and security.
The first weapon destruction program took place in November 2016 in El Salvador where 1 ton of Humanium Metal was produced. Until today, they 
have turned about 12,000 illegal firearms into peace metal. In 2020 Zambia was added as the first African country to roll-out Humanium Metal. 
And for the first time in 2021, Humanium Metal launched in the United States, where illegal and turned-in firearms were destroyed to eventually 
become high-end brands and products designed to increase awareness and promote peace. All products made with Humanium Metal create new 
sources of funding for survivors and violence-prevention programs.

Contact Information:
https://imsweden.org
Jacqueline Duerre (international office): jacqueline.duerre@imsweden.org
Montserrat Deu Pons (in Guatemala): montserrat.deu@imsweden.org
Pedro García (in El Salvador): pedro.garcia@imsweden.org 
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Country/Region Stakeholder name Description
Costa Rica Fundación Arias para la Paz y el 

Progreso Humano
The Arias Foundation for Peace is a Costa Rican NGO that promotes democracy, gender equality, disarmament, and demilitarization. It has devel-
oped more than 400 programs and projects, numerous national and regional forums and published 220 documents. In 1994 he received the Wilmer 
Shields Rich Award for “excellence in communications”.
Has promoted decisions such as the abolition of the Panamanian and Haitian armies. It has promoted the enactment of Central American legisla-
tion that grants political and property rights to women. 
Currently executing a series of projects related basically to security, disarmament and democracy, including in its agenda issues such as human 
trafficking and smuggling, vulnerabilities of disadvantaged populations such as women, persons deprived of liberty, LGTBI population and migrants. 

Contact information: 
https://arias.or.cr/ 
Ana Yancy Espinoza: ana.yancy@arias.org.cr

Colombia REDEPAZ (Red Nacional de Inicia-
tivas Ciudadanas contra la Guerra)

Is a Colombian NGO that articulates the experiences and practices of multiple social agents in the local, interlocal, regional and national dimen-
sions. Promotes and allows the ooperation between people, groups, sectors and organizations that build peace; a dynamic process for the 
strengthening and coordinated positioning of civil expressions of reconciliation; and a plural proposal of reflection and action for the mutual recog-
nition as subjects of rights and the democratic transformation of our society. Redepaz is the result of the articulation decision of more than 400 
delegates participating in the National Meeting of Initiatives against War and for Peace. 

The NGO articulates processes such as the National Movement of Women Peace Builders, the Movement of Children for Peace, the Youth 
Network for Disarmament, the National Coordination of Local Constituent Assemblies, the Movement of Mothers for Life, the citizen oversight 
of the integral reparation process, among others. They coordinate actions in seven regions in Colombia: COSTA ATLÁNTICA, LITORAL PACÍFICO, 
ANTIOQUIA, EJE CAFETERO, CENTRO, SANTANDERES AND BOGOTÁ D.C. that gather organized expressions for peace and human rights from 
more than 200 municipalities and local nodes.

Contact information: 
https://redepaz.org.co/
redepaz@redepaz.org.co   
+57 311-514 56 67
Luis Emil Sanabria Duran: luisemil@redepaz.org.co

Colombia Fundación Alvaralice The Alvaralice Foundation is a private, not for profit organization, established in 2003 in Cali, Colombia, that seeks to contribute of a more inclusive 
an peaceful Colombia is implemented through the articulation of efforts, the search for strategic alliances with private, public, national and interna-
tional organizations and the promotion of innovative initiatives and projects that foster sustainable social development and the economic conditions 
necessary for a peaceful society through education, civic action, income generation and actions for reflection and dialogue.

Contact information: 
Office in Colombia
Tel (60-2) 333 12 30
Cali, Colombia
Office in USA
Tel +1 212 737 7549
New York, USA

Colombia Campaña Colombiana contra 
Minas

The CCCM is a non-governmental organization (NGO) that integrates in its field of action disarmament issues and the initiatives that promote it, 
promoting the values of Human Security and Development, through the strengthening of national policies, international standards, assistance 
to victims and mitigation of the impact of the use, storage, production, transfer and destruction of weapons and explosive devices, regulated or 
prohibited by International Humanitarian Law (IHL), used to injure, maim or kill.
The CCCM is made up of civil society organizations, including Corporación Paz y Democracia (Antioquia), Corporación Visión y Gestión (Caldas), and 
Fundación Valle de Pubenza (Cauca). It also works hand in hand with institutions, national and local organizations, as well as several departmental 
associations of survivors. In the field of disarmament, the CCCM has alliances with international organizations.

Contact information: 
Álvaro Jiménez (National Director)
alvaro@colombiasinminas.org  
Camilo Serna (Deputy National Director)
camilo@colombiasinminas.org 
email: recepcioncccm@colombiasinminas.org
Bogotá DC. 11001 Colombia
Tel:2843601 - Fax: (57 1) 2843601 ext. 108.
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Country/Region Stakeholder name Description
Mexico UNODC-INEGI Center of Excel-

lence in Statistical Information on 
Government, Crime, Victimization 
and Justice

The Center of Excellence for Statistical Information on Government, Crime, Victimization and Justice (CdE) was created in 2010 with the purpose 
of initiating technical cooperation activities between the United Nations Office on Drugs and Crime (UNODC) and National Institute of Statistics 
and Geography of Mexico (INEGI). Its main objective is to strengthen statistical, analytical and monitoring capacities in the fields of government, 
victimization, public security and justice.

Activities:
The Centre provides technical assistance to countries in the region to improve the quality and quantity of crime statistics, public security, corrup-
tion, government and justice through surveys and administrative records.
Organizes on-line and on-site training activities.
Promotes international methodological standards.
Development of research projects.
Develops new methodologies and tools for analyzing and measuring phenomena related to conventional and emerging crime (organized crime), 
public safety, victimization, justice and government.
Contributes to the development and implementation of the International Crime Classification for statistical purposes (ICCS).
It actively promotes the development and improvement of institutional capacities regarding Victimization Surveys (VS) in Latin America.

Contact information:
 +52 (55) 52-78-1000 ext. 1723
unodc-mexico.cde.estadistica@un.org 
-Salomé Flores (Coordinator of the Center of Excellence) salome.flores@un.org 

Mexico FICOSEC FICOSEC is an organization that facilitates the implementation of projects aimed at intervention for the prevention of violence and crime, the 
strengthening and construction of institutional capacities, the rule of law and culture of legality, as well as the incidence of public policies for citizen 
security; through resources approved by the Trust for Citizen Competitiveness that are administered by two civil associations: Security and Justice 
of Ciudad Juarez A. C. covering Ciudad Juarez and Nuevo Casas Grandes; and Fundación FICOSEC A.C. with presence in Chihuahua, Cuauhtémoc, 
Delicias and Parral. C. covering Ciudad Juárez and Nuevo Casas Grandes; and Fundación FICOSEC A.C. with presence in Chihuahua, Cuauhtémoc, 
Delicias and Parral.

Contact information:
Chihuahua City, Mexico
Tel: 614-413-24-71
contacto@ficosec.org 

Americas Inter-American Development 
Bank - Citizen Security Team

The citizen security and justice team works on social prevention, police, rehabilitation, reinsertion and criminal justice, and governance matters. 
They have multiple projects ruled by the operational guidelines of the area of Civic Coexistence and Public Safety (OPG-CCPS) designs, evaluates, 
and executes the civic coexistence and public safety programs financed, in whole or in part, by the InterAmerican Development Bank.

In addition, they generate a space for regional dialogue on citizen security issues through the Citizen Security Network, the IDB aims at promoting 
the dialogue among key policymakers from Latin America and the Caribbean, in order to find common solutions to the challenge of preventing 
violence and promoting peaceful coexistence in the Region. This is constituted by vice-ministers and high-level public officials of equivalent status 
responsible for citizen security policies, who meet annually to share experiences and lessons learned. 

Contact Information: 
seguridadciudadana@iadb.org 
Experts directory and their locations:
https://www.iadb.org/en/citizen-security/citizen-security-and-justice 

Global Small Arms Survey The Small Arms Survey strengthens the capacity of governments and practitioners to reduce illicit arms flows and armed violence through three 
mutually reinforcing activities: the generation of policy-relevant knowledge, the development of authoritative resources and tools, and the provision 
of training and other services.
They have two main work streams: Data and Analytics, and Policy and Capacity Support.

Contact Information (Geneva, Switzerland):
phone: +41 22 908 5777
GENERAL: sas@smallarmssurvey.org
MEDIA:media@smallarmssurvey.org
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Country/Region Stakeholder name Description
Global Parliamentary Forum on Small 

Arms and Light Weapons (PF-
SALW)

The Parliamentary Forum on Small Arms and Light Weapons is the only international organization for members of parliaments specifically related 
to the issue of reduction and prevention of Small Arms and Light Weapons (SALW) related violence. In the late 1990’s the foundation of the Forum 
was laid in an initiative taken by parliamentarians from Central America, Sweden and Spain. With the support from the Swedish Fellowship of Rec-
onciliation, the aim was to strengthen parliamentarians in their work related to armed violence prevention and reduction. The Forum gathers more 
than 230 members across party-political lines from parliaments in over 80 countries globally.
The work of the Forum rests on a threefold and mutually reinforcing methodology of policy shaping, capacity building and awareness raising. The 
methodology is the point of departure in the Forum’s work to support parliamentarians in their three key roles; the legislative, over-sight and aware-
ness raising functions.

Contact information (Stockholm, Sweeden):
secretariat@parlforum.org 
Karin Olofsson (Secretary General)
Mobile: +46 (0)76 195 7237
Office: +46 (0) 8 653 25 43
olofsson@parlforum.org
www.parliamentaryforum.org
Twitter: @ParlForumSalw @KarinOlof

Global International Action Network on 
Small Arms (IANSA)

IANSA is composed of a wide range of organizations concerned with small arms, including policy development organizations, national gun control 
groups, women’s groups, research institutes, aid agencies, faith groups, survivors, human rights and community action organizations. 
The coalition supports efforts to make people safer by reducing demand for such weapons, improving firearm regulation, and strengthening con-
trols on arms transfers. Through research, advocacy, and campaigning, IANSA members are promoting local, national, regional and global measures 
to strengthen human security.

Contact information: 
Email address: iansa.network@gmail.com
-Ivan Marques (Managing Director) contente.marques@gmail.com  
https://iansa.org/contact-us/  
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© United Nations Children’s Fund (UNICEF)

UNICEF Latin America and Caribbean Regional Office
Building 102, Alberto Tejada St., 
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Panama, Republic of Panama,
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